Memo
To:

Commission Members

From:

Alexander Khu

Date:

Monday September 9, 2013

Re:

September 9, 2013 Commission Meeting

Enclosed are the materials for the September 9, 2013 Commission meeting which
will take place as follows:
Time:

6:00 pm

Location:

1485 Civic Court (formerly Enea Court), Suite 1200, Concord, CA
925-771-7300

A light dinner will be provided.
Please let me know if you have any questions.
Kind Regards,
Alexander Khu, Executive Assistant
First 5 Contra Costa
1485 Civic Court (formerly Enea Court)
Suite 1200
Concord, CA 94520
925-771-7342 Direct
925-771-6083 Fax

Commission Meeting Agenda
Monday, September 9, 2013, 6:00 pm
1485 Civic Court, Suite 1200
Large Conference Room
Concord, CA
1.0

Call to Order and Roll Call

2.0

Public Comment
The public may comment on any item of public interest within the jurisdiction of the First 5 Contra Costa
Children and Families Commission. In accordance with the Brown Act, if a member of the public addresses an
item not on the posted agenda, no response, discussion, or action on the item may occur.

3.0

Approval of Consent Calendar

Action

A Commissioner or member of the public may ask that any of the following consent items be removed from
the consent calendar for consideration under Item 4.

3.1

Approve the minutes from the July 1, 2013 meeting.

3.2

Accept the Executive Committee Report from the July 1, 2013 meeting.

3.3

Accept the final financial report for Fiscal Year 2012-13.

3.4

Approve the Contracts Docket
APPROVE and AUTHORIZE the Executive Director to execute a contract amendment
with C.O.P.E. Family Support Center to increase the payment limit by $75,000 (from
$75,000 to $150,000) to provide additional Triple P classes to parents with children
ages 0-5 utilizing certified trainers with skill sets in serving the developmental needs
of young children and their families throughout Contra Costa County.
FY2013-14 budget line: Early Intervention Initiative: Mental Health Therapeutic
Services ($909,638). Amendment is 100% Mental Health Services Act funds.

4.0

Consider for discussion any items removed from the consent calendar.

5.0

Presentation on “Raising a Reader”
Molly Wertz, Executive Director, Raising a Reader San Francisco and Alameda Counties

6.0

Executive Director’s Report

7.0

Communications
None received.

8.0

Commissioner F.Y.I. Updates

9.0

Adjourn
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The First 5 Contra Costa Children and Families Commission will provide reasonable accommodations for persons with disabilities planning to participate in
Commission meetings who contact the Commission’s offices, at least 48 hours before the meeting, at (925) 771-7300.
Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the First 5 Contra Costa Children and
Families Commission to a majority of members of the First 5 Contra Costa Children and Families Commission less than 96 hours prior to that meeting are
available for public inspection at 1485 Enea Court, Suite 1200, Concord, CA 94520 during normal business hours.
In consideration of those who may suffer from chemical sensitivities or who may have allergic reactions to heavy scents, First 5 Contra Costa requests that
staff and visitors refrain from wearing perfume, cologne, or the use of strongly scented products in the work place. We thank you for your consideration of
others.
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Monday September 9, 2013

Agenda Item 3.1
Approve the minutes from the July 1, 2013 meeting.

Commission Meeting
MINUTES
Monday, July 1, 2013, 6:00 pm
1485 Enea Court, Suite 1200
Large Conference Room
Concord, CA
1.0

Call to Order and Roll Call
The meeting was called to order at 6:04pm.
Commissioners in attendance were Chair PJ Shelton, Secretary/Treasurer Maria Fort, Vice Chair
Valerie Earley, Belinda Lucey for Barbara Cappa, Katharine Mason for Kathy Gallagher, Kathy Lafferty
for Gareth Ashley, Wanda Session for Dr. William Walker and John Jones.
Alternates in attendance were Mister Phillips, and Toni Robertson.
Also present, Deputy County Counsel Keiko Kobayashi.

2.0

Public Comment
Martha Rosales of the Antioch First 5 Center announced their Fathers Day event on June 6, 2013.
They had 65 parents signed in that day 16 of which were fathers who partook in the event.

3.0

Approval of Consent Calendar
Maria Fort moved to approve the consent calendar.
Valerie Earley seconded.
Motion was APPROVED unanimously.

4.0

Consider for discussion any items removed from the consent calendar.
There were no items removed from the consent calendar.

5.0

Annual presentation of reports from the First 5 Center Community Advisory Councils (CACs)
Early Childhood Development Program Officer Lisa Morrell opened the presentation. Each of the
Contra Costa First 5 Centers has a Community Advisory Council and the members are comprised of
parent volunteers from the neighborhood. The CAC at each Center conducts a needs assessment
each year to solicit parent input regarding the programming at the Center. CAC members learn to
devise surveys and interviews, analyze the data they gather and prepare presentations.
Recommendations from the needs assessment are built into Center activities in the following year.
For example, Antioch last year needed to help many of the families prepare their kids to go to preschool. The Center offered help, identified who the kids who needed the help were and designed
classes to do exactly what they need to do to help get kids into kindergarten successfully.
Each Center made a five minute presentation of their local activities to gather parent inputs via
surveys and interviews and make recommendations to the center staff.

First report was from the Antioch First 5 Center’s CAC.
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70% were Hispanic, Popular concerns from the survey were their wanting more classes and
workshops that deals with preschool preparedness for their children
Also, survey showed many parent’s interest in seeing more classes and support related to issues
pertaining to anger management, stress reduction and building self esteem. The Center
recommended more classes and workshops for parents and care givers to come together and share
similar concerns and help provide support especially to single, divorced, and co-parents and non
traditional families.
The second report was given by the Monument Center CAC. 82% of the parents highly value the
importance of ethnic diversity and multiculturalism. 92% expressed the need for classes on financial
education programs.
Other concerns cited were parents doing things for their children when the child is fully capable of
doing things themselves, as well as the concerns regarding how their children spend more than 2
hours a day using electronic media instead of spending quality time with the family.
Recommendations that were made include outreach, increasing positive communication between
parent and child supporting the social emotional development of children overall, and interactive
family events promoting cultural diversity and unity.
The third report was given by the Bay Point Center CAC and they focused their survey on more father
participation.
For their survey, they went to all neighborhood churches, preschools etc.
86 people were surveyed. 49 were mothers and 37 fathers.
Noted that in the survey, 79% of the parents admitted they do not have enough coping skills to
address parental stress, nor had the courage to ask for help. They also noted that 76% of those
surveyed felt that there is a lack of equality in partner participation in their child’s education and
found that some dads felt it was the mother’s job to do so.
Because of this, their CAC recommends that they ought to focus on overall health and wellness best
by developing positive coping skills for parents to manage stress.
The fourth report was given by the Delta Center CAC. They reported that their survey returns
doubled this year from last year’s count. This is due to the fact that they also doubled their poll and
made a concerted effort to reach out to the Spanish speaking community. They achieved this by
starting a dot survey (in English and Spanish) asking parents what 5 things mattered most to them.
They distributed over 200 surveys and received 153 responses. Those surveyed included parents
from Mother’s Clubs, Schools, neighbors, General Community members and other Service groups.
Out of those who responded, 58% of them have 4 and 5 year old, 40% reported they have 3 year
olds, and 77% reported they have more than one child at home.
The most common concern from many of the reports were coping with parental stress and concerns
over how this adversely affects their child’s behavior.
Therefore the center recommended developing outreach and support and classes to help parents
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and address positive parenting skills, stress management, and helping develop emotional awareness
in children.
The fifth report was from the West County Center CAC and they created two different surveys. One
geared towards parents and another towards Educators and Caregivers.
Their survey was completed by over 150 parents and 15 family support specialists. Survey focused
mostly on areas identified by the advisory committee as needing more attention. 50% of the parents
marked that they needed more support in their children’s physical development. 77% of the
providers felt that informing parents of their child’s social emotional knowledge were necessary. 14%
felt they need more help in the area of their child’s brain development and 50% of the care providers
felt that more information on a child’s brain development were necessary.
Thus their recommendation was that there is a need increase more child social emotional
development in the area and will focus on strategies to provide support.
Questions and commendations from the floor:
Mister Phillips thanked the many parents who came in and reported on their findings.
Maria Fort asked about how the recommendations were executed and if there were planned
strategies.
Lisa Morrell said that many of the CACs from different centers often talked and share similarities and
exchanged ideas to be able then brainstorm.
Belinda Lucey asked the Delta CACs how they managed to get more to participate in their survey this
year. The center representative informed that aside from doubling their survey, they noted that their
group had more cohesiveness and singularity in their strategy this year.
When asked by Chair PJ Shelton on what the percentage of dads involved and were there strategies
that would hopefully increase father’s participation, both Delta and Baypoint CAC each responded
that they were hoping to get more father participation in the next survey and that they currently do
not have information on the percentage of father participation this recent survey.
John Jones commended all CACs for their findings and encouraged them to take their findings to their
city councils as well. He said that this is a real community engagement and it is really working.
6.0

Consider the Executive Committee proposal for reducing the frequency of Commission meetings.
Executive Director Sean Casey reported that the proposal to the reducing the frequency of the
Commission meeting came about two months ago at the May Executive Committee meeting when
the scheduled May Commission meeting was cancelled due to lack of pressing agenda items. The
Executive Committee asked for a reduced meeting proposal that could meet the Commission’s core
needs. The Executive Committee reviewed the reduced schedule at its June meeting and
recommended it for consideration by the Commission.
The proposed minimum schedule is based on the essential duties of the Commission throughout the
fiscal year. The Commission would meet seven times a year, the remaining months would be
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available as needed and considered TBD.
Mister Phillips expressed concern about the commission’s accountability to the public and potential
commission’s oversight of its function if it does not remain in the current schedule.
Sean reported that when he consulted with County Counsel Keiko Kobayashi, in order to remain
faithful to the by-laws, the meetings that are announced TBD will only occur as needed.
Kathy Lafferty raised the question on how the TBD meetings are determined. She is concerned about
visiting guests who may have planned to come in to meetings that happen to be TBD meetings and
how would the commission contact them when a meeting is not going to occur?
Sean proposed that we only announce the months with the definite agendas and will definitely occur.
Thereafter, additional meetings can be announced as needed.
Wanda Session asked why the need to decrease the current number of set meetings and asked clarity
on what is the advantage for the proposed new schedule.
Sean responded that the cancellation of the May meeting prompted the discussion and the Executive
Committee expressed interest in reducing the number of meetings, where possible.
Keiko Kobayashi explained that the by-laws require at least quarterly meeting. The way it’s scheduled
right now is a monthly meeting. This commission certainly more than meets the requirements. She
expressed hesitancy to add meetings as needed due to concerns of a quorum. She feels it might be
easier to just keep the meeting on schedule and just cancel as needed.
Mister Phillips expressed his preference to maintain a predetermined scheduled meeting so as not to
burden each commissioner’s calendar. He once again reiterated his interest in just keeping the
schedule unchanged as is.
John Jones clarified that technically speaking, the commission only meets 11 times per fiscal year as
customarily there is no meeting in August. He further expressed his agreement in wanting to adhere
to a set calendar just out of respect of each meeting participant’s schedule. He added that the
Commission has successfully used ad hoc committees to address specific to key issues.
Belinda Lucey expressed how she finds the current commission meeting schedule allows members to
remain in close contact with each other and helps keep tabs with what is going on in the county.
Chair PJ mentioned that the recommendation would not have been brought up if the commission is
overwhelmed with agendas. She noted that the commission is doing very well in being caught up
compared to the years past where some commissioners thought it was even necessary to meet more
than once on a given month.
Sean Casey suggested that perhaps in order to maintain current information with the community
that many of the reports can be given during the Executive Director’s report.
Katharine Mason then asked if the Commission was proposing to try it this current fiscal year and see
if it works.
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Wanda Session asked if the length of the meetings be extended due to the less number of scheduled
meetings.
Sean responded that it is entirely up to the commission on how to manage the meeting time.
Katharine Mason added that as a Commissioner, that she would much rather stay longer as needed
to be efficient with her time and respectful of her personal days off.
Katharine Mason made a motion to have 7 Commission meetings a fiscal year to be held on the first
Mondays of the said month.
Maria Fort seconded the motion.
Wanda Session asked to have a discussion on the floor. She asked if there was possibility to move the
time up to 5 pm.
John Jones responded that concerning ample participation from the community in Contra Costa, they
have found that keeping the meeting at 6 pm is the best time to get everyone in the community
involved. That is the time when everyone can get here.
The commission voted and the motion was unanimously APPROVED.
7.0

Consider adopting Resolution 2013-1 in recognition of the Choose Civility Initiative
Chair PJ Shelton reported that the Choose Civility Initiative first came into discussion last January. The
commission has had some language in place regarding Commissioners’ interaction dating from the
last strategic planning effort. The County Superintendent of Education Joe Ovick, however, has
promoted the Choose Civility principles based on a book by Johns Hopkins University Professor XXX.
Dr. Ovick asked a panel of educators to select a core set of principles that could be adopted by
schools, school boards, and other bodies. Dr. Ovick has encouraged local boards and commissions to
adopt the principles. The County Office of Education’s website has more information.
Belinda Lucey commented how it was better written that what the Commission had.
Valerie Earley made the motion to adopt.
Wanda Session seconded.
Item was unanimously APPROVED.

8.0

Executive Director’s Report
Sean Casey began his Executive report by welcoming everyone in to the new fiscal year 2013-14. He
thanked Finance and Operations Director Marnie Huddleston and Finance Coordinator Marianne
Dumas for getting the agency through another fiscal year ensuring that expenditures for the year
were completed.
He thanked all the Commissioners who came in for the special meeting in June 24th which resulted in
the Commission’s ability to carry over prepayment to CCCERA (California Employer Retirement
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Benefits Trust) so that retirement contributions may take effect July 1, 2013.
The end of the year also marks the distribution of professional development stipends to child care
provicers participating in CARES Plus program. 281 providers have received stipends after meeting
the requirements for participation in a number of professional development activities based at the
three community colleges. These educators will be providing high quality care for many years to
come. Our challenge this year was processing the many stipend applications just as we had turnover
in the staff positions most involved in the process. Sean thanked newly hired Program Officer Edirle
Menezes and Interim Program Assistant Kathy Tabayoyon, as well as Deputy Director Cally Martin for
their valiant efforts in processing the stipends in the last weeks of the fiscal year.
Sean also reported that Governor Brown cut into the $30 million Special Education budget and
reduced preschool funding by $5 million which took effect Monday July 1, 2013.
The Sugar Bites campaign continues to garner positive feedback bothe locally and nationally. Sean
showed several pictures of the advertisements in BART stations and bus shelters and at convenience
stores. Organizations such as the Center for Science in Public Interest and Parents Magazine online,
have promoted the effort’s creative approach to obesity prevention.
9.0

Communications
None received.

10.0

Commissioner F.Y.I. Updates
Mister Phillips announced that he attended the West County First 5 Center’s Father’s Day event.
On the Sugar Bites Campaign, Katharine Mason reported that, a friend who did not know of her
involvement with the Campaign casually spoke to her about this great website she found on Sugar
Bites and its positive impacts.
John Jones also reported how much more different the Sugar Bites Campaign’s approach is compared
to the state commissioned campaign where an altered picture of a child was involved.
He also reported how a mom commented to him that the Contra Costa campaign may have gone too
far in depicting a too frightening image of the soda, so frightening that she feared giving soda to her
kids. John said that she was oblivious of the comment she just made but just confirmed the
effectiveness of the local campaign.

11.0

Adjourn
Meeting adjourned at 7:34 pm
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Monday September 9, 2013

Agenda Item 3.2
Accept the Executive Committee Report from the July 1, 2013 meeting.

Executive Committee
MINUTES
July 1, 2013
4:00 p.m.
Small Conference Room,
1485 Enea Court, Suite 1200, Concord, CA
1.0

Call to Order
The meeting was called to order at 4:25 PM
In attendance: Vice Chair Maria Fort, Secretary/Treasurer Valerie Earley; Executive Director
Sean Casey, Deputy Director Cally Martin, Finance and Operations Director Marnie
Huddleston

2.0

Public Comment
None given.

3.0

Staff Updates
Chair PJ Shelton arrived during the update. Cally Martin provided the following update:
We met with our partners -- Contra Costa Office of Education, Head Start, Contra Costa
Child Care Council and the 3 community colleges -- to coordinate the rollout of CARES Plus
Round 2 and the Quality Rating and Improvement system (QRIS). The partners are
planning provider information sessions for later this month. We have developed a power
point presentation for use by all the partners to insure that participants receive consistent
program information.
The Community Wellness and Prevention Program (Public Health Department), has agreed
to renew our Car Seat Passenger Safety Program contract, in which we distribute and
inspect car seats through the Family Support Initiative.
First 5 hosted the Training of Trainers for the ASQ-3 and ASQ-SE developmental screening
instruments with staff from Health Services, Mental Health, Head Start, First 5 Centers,
family shelters, AOD treatment sites, teen parent programs, and home visiting programs.
Those who complete the training are certified to train others in their agencies or elsewhere.
The Sugar Bites campaign is in full swing and we are hearing that the materials are
resonating with the children in all the ways we hoped they would. The children are initiating
discussions with their parents about how soda is “mean”, “bad”, and “scary”, how too much
sugar is “bad for you”, and how water is a better alternative.

4.0

Commission Updates
Sean reviewed with the Committee the proposed Commission meeting schedule, to be
considered by the Commission later in the evening. The Committee determined that it
preferred to keep to its current schedule, meeting before each Commission meeting. Sean
will make this revision. The Commission is being asked to consider only its own meeting
Executive Committee
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schedule.
Sean noted that staff would like the Executive Committee to review any possible changes to
staff health benefits before they go to the Commission this fall.

5.0

Statewide Updates
The Committee discussed the childhood obesity campaign launched by First 5 California a
week after our own campaign launched. The statewide campaign received some negative
press due its pictures of overweight children sipping sugar. First 5 California pulled its ads
from Contra Costa upon Sean’s request. California First 5 is interested in using Contra
Costa’s “Sugar Bites” materials.

6.0

Items for Consideration
6.1

7.0

Discuss the potential process and plan for 2014 strategic planning activities
Sean Casey reviewed the strategic planning timeline. Based on the July, 2015 end
of the current plan, the Committee agreed that the Commission should carry out its
planning activities in the second half of calendar year 2014. That gives the staff a
year to prepare data and materials for the strategic planning process.

Review agenda items for upcoming Commission meetings
There is no Commission meeting in August. The September meeting is tentatively planned
to include a presentation on the Raising a Reader program and the Executive Director’s
performance review.

8.0

CLOSED SESSION – Public Employee Performance Review
The Committee went into closed session.

9.0

Adjourn
The meeting adjourned at 5:40 pm.
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Agenda Item 3.3
Accept the final financial report for Fiscal Year 2012-13.

FY 12/13 Financial Report - 4th Quarter

FY12/13 Budget
F5 Contra
Costa Funds

Other Funds

FY12/13 Actual Revenue and Expense

Total Budget

F5 Contra
Costa Funds

Other Funds

Total Revenue
and Expense

% of Budget

REVENUE

Line #

1

Prop 10 - Tax Apportionment

2

CAF5 - CARES Plus

Notes

8,205,829

8,205,829
300,000

3

Race to the Top

4

Thomas J. Long Foundation

8,729,939

300,000

8,729,939

106.4%

288,360

96.1%

288,360

1

398,200

398,200

392,779

392,779

98.6%

2

1,836,450

1,836,450

1,836,450

1,836,450

100.0%

3

5

Interest Income

153,804

128.2%

6

Reserved Funds

120,000
36,739

36,739

36,739

36,739

100.0%

4

7

Other Income

75,000

75,000

104,069

104,069

138.8%

5

8

Sustainability Fund Draw-Down

4,445,443

8,704

4,454,147

1,924,318

8,929

1,933,247

43.4%

12,771,272

2,655,093

15,426,365

10,808,060

2,667,326

13,475,387

87.4%

8,791,411

2,655,093

11,446,504

7,778,145

2,145,817

9,923,962

86.7%

Professional Development

846,282

236,500

1,082,782

834,282

288,360

1,122,642

103.7%

11

Preschool Makes A Difference

375,495

2,306,854

2,682,349

364,700

1,745,718

2,110,418

78.7%

12

Literacy

40,000

39,972

39,972

99.9%

3,805,131

1,238,954

3,273,032

86.0%
97.4%

TOTAL REVENUE

120,000

153,804

PROGRAM EXPENSES
Initiatives
9
10

Early Care and Education Initiative

-

40,000

13

Total

1,261,777

2,543,354

2,034,078

14

Family Support

15

First 5 Centers

2,313,975

2,313,975

2,253,611

2,253,611

16

Home Visiting

1,424,145

1,424,145

1,289,427

1,289,427

90.5%

17
18

Training and support

20,540
3,758,660

20,540
3,758,660

14,776
3,557,814

14,776
3,557,814

71.9%
94.7%

739,176

81.3%

932,681

99.6%

383,690

59.4%

508,451

65.9%

2,3

-

Total
Early Intervention

19

Therapeutic Services

834,638

20

ECE Consultation

936,253

21

Children's Developmental Needs

609,435

22

Children Experiencing Stress/Trauma

772,008

23

Training and Consultation

24

75,000
36,739

15 000
15,000
Total

3,167,334

111,739

909,638

664,176

936,253

932,681

646,174

346,951

772,008

508,451

15 000
15,000

11 415
11,415

3,279,073

2,463,674

75,000
36,739

111,739

11 415
11,415

76 1%
76.1%

2,575,413

78.5%
87.1%

4
5

Community Information and Education
25

Public Information

453,640

453,640

395,259

395,259

26

Community Engagement

140,000

140,000

119,503

119,503

85.4%

27

Family Economic Stability

10,000

10,000

2,941

2,941

29.4%

28

Total

603,640

603,640

517,703

517,703

85.8%

29
30
31
32
33

Program Expenses
Program Salaries & Wages
Program Employee Benefits
Office Overhead and Other Expenses
Total
TOTAL PROGRAM EXPENSES

996,219
661,411
284,835
1,942,465
10,733,876

996,219
661,411
284,835
1,942,465
13,388,969

954,137
580,544
208,214
1,742,895
9,521,040

954,137
580,544
208,214
1,742,895
11,666,857

95.8%
87.8%
73.1%
89.7%
87.1%

34

Evaluation Salaries & Wages

268,675

268,675

245,161

245,161

91.2%

35

Evaluation Employee Benefits

178,721

178,721

168,923

168,923

94.5%

36

Professional Services

317,334

317,334

285,644

285,644

90.0%

37

Office Overhead and Other Expenses

53,757

53,757

57,054

57,054

106.1%

818,487

818,487

756,782

756,782

92.5%

2,655,093

2,145,817

EVALUATION EXPENSES

38

TOTAL EVALUATION EXPENSES

ADMINISTRATIVE EXPENSES
39

Administrative Salaries & Wages

477,850

477,850

466,328

466,328

97.6%

40

Administrative Employee Benefits

319,495

319,495

288,971

288,971

90.4%

41

Professional Services

145,000

145,000

76,423

76,423

52.7%

42

Purchased Services

27,000

27,000

30,483

30,483

112.9%

44

Supplies

76,000

76,000

66,785

66,785

87.9%

45

Equipment

32,124

32,124

18,468

18,468

57.5%

46

Other Expense

19,470

19,470

17,226

17,226

88.5%

47

Office Overhead

121,970

121,970

87,063

87,063

71.4%

1,218,909

1,051,747

1,051,747

86.3%

15,426,365

11,329,570

13,475,387

87.4%

48

TOTAL ADMINISTRATIVE EXPENSES

1,218,909

49

TOTAL Expenses

12,771,272

Distribution of expenses by department: Program

2,655,093
86.6%

Evaluation

5.6%

Administrative

7.8%

Total

100.0%

2,145,817

Fund Balance as of 6/30/2013:
Nonspendable
Prepaids and Deposits
Loans Receivable - Brighter Beginnings
Restricted

321,000
492,441
281,652

Race to the Top

210,789

Capital Assets
Assigned

1. $361,400 less than prior fiscal year - a 4% decrease

Elimination of FY13/14 Budget Deficit

2. $210,789 of Race to the Top funds are rolling into FY13/14

Lease - year ending 2013

3. $281,652 of Long Foundation funds are rolling into FY13/14

140,336

Long Foundation

Committed

NOTES:

461,336

Unassigned Funds

841,227
841,227
5,585,350
5,500,048
85,302
29,127,721

4. Includes $75,000 Health Services Department MHSA contract for Triple P parent education

Contingency Fund

5. Medically Vulnerable Infant Program funds redirected to early childhood developmental needs

Unassigned

21,627,721

Total Fund Balance

36,508,075

6. Includes temporary staffing used during staff maternity leave
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