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Mission & Values 
By acting on our values, Rubicon has conviction that we will 
achieve our mission and our vision. 
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VISION 
An East Bay without poverty. 

MISSION 
To transform East Bay communities  
by equipping people to break the  

cycle of poverty. 



Mission & Values (continued) 

Our Values 
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JUSTICE 

We believe in the promise 
of fairness, equality and 
opportunity for all people. 
We collaborate with others 
who share our goals of 
dismantling institutional 
racism and the cycle of 
poverty, and we are 
committed to examining 
the role we play in 
perpetuating these systems. 
We hold ourselves 
accountable to these 
promises. 

HOPE 

Our optimism and hope 
drive us to constantly seek 
justice. We think creatively 
about how to solve social 
problems. Our belief in our 
participants, staff and 
community fuels our hope 
in achieving our mission to 
break the cycle of poverty. 

We are responsive to the 
ever-evolving needs of the 
people we serve and the 
community in which we 
live. We humbly listen to 
our clients, our community 
and one another. The 
urgency of our work 
demands that we act boldly, 
and take risks, even if we 
make mistakes along the 
way. 

HUMILITY 
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Locations 
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1 Rubicon Antioch 
418 West 4th St. 
Antioch, CA 94509 
(925) 399-8990 

Rubicon Richmond 
101 Broadway 
Richmond, CA 94804 
(510) 412-1725 

Reentry  
Success Center 
912 Macdonald Ave. 
Richmond, CA 94801 
(510) 679-2122 

Rubicon Oakland 
2000 San Pablo Ave. 
Oakland, CA 94612 
(510) 208-0912 

Rubicon Hayward 
24100 Amador St.  
3rd Floor, Hayward,  
CA 94544 
(510) 670-5700 

Rubicon Concord 
4071 Port Chicago 
Highway, Suite 250 
Concord, CA 94520 
(925) 765-7293 
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ASSETS INCOME HEALTH CONNECTIONS 

2 

3 

ASSETS INCOME HEALTH CONNECTIONS 

4 

5 

ASSETS INCOME HEALTH CONNECTIONS 

ASSETS INCOME 

ASSETS INCOME 

5 

6 

ASSETS INCOME 



Why we Decided to Do Advocacy 

• Mission 

• Decision to Focus 

• Theory of Change 

• Recognition of system barriers for people to 
break cycle of poverty 
• Systems are not broken – they are 

optimized to maintain inequity and lack of 
opportunity 
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Advocacy Timeline 
Prior to Summer 2014   2012 – Supported AB 1831, Ban the Box  

 Ban the Box was turning point for Rubicon in recognizing the systemic 
barriers to break cycle of poverty, and the advocacy needed to 
address these barriers 

 Regularly signed letters and supported other organizations’ advocacy 
efforts.  

Summer 2014  Theory of Change process led to three new strategic goals: 
1) Become a nationally recognized multi-service organization. 
2) Develop systems and communications structures that support 

cohesion and consistency of program delivery and overall operations 
across all geographic regions. 

3) Impact and influence public policy benefitting its participants.  
2016 Rubicon Programs vs. Solano County Superior Court: Rubicon was lead 

plaintiff in lawsuit challenging the court’s practice of suspending driver’s 
licenses of those who are financially unable to pay exorbitant traffic fines. 
Lawsuit was resolved in settlement.  

Fall 2016-Summer 2017   MSW Management and Planning Intern developed report on 
Advocacy at Rubicon.   

 Concluded that the  next step at Rubicon was to do advocacy 
education and culture building among staff.  

 Created Rubicon’s first Voter Guide for Nov. 2016 Elections. Focused 
on state ballot measures. Published on social media and website.  

 Executive Team members attended FESP-sponsored  training on ACT 
Quick-Advocacy Capacity Tool. 
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Advocacy Timeline 
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July 2016-June 2018   Created Legislative Alerts Digest  
 Developed tools to track advocacy activities/legislative  
 Ad-hoc Advocacy Involvement Decision Group develops to vet 

advocacy requests.  
 Identified our participants voice as potentially being our 

strongest asset in policy influence.  
 Launched Participant Advisory Board. 
 Rubicon champion(s) assigned to issue areas: 1) Justice 

reform/employment and other rights of people who are 
formerly incarcerated  2) affordable housing 

 External organizations/coalition identified in each issue area. 
 Developed  Anti-Racism stance and had  bolder conversations 

about racial justice and related policy issues.  
 Participants and staff started protesting injustice and 

attending public meetings/hearing together.  

 Summer 2017  New Communications Manager raised level of social media 
advocacy and media coverage including op-eds.  

 Fall 2017   Opposition to West County Jail Expansion  
 Why we did this, allying with partners 



How We Choose Our Priority Issues 
VOTER GUIDE: 

• Process: 
• Community Connections Manager, Communications Manager, and 

Staff Attorney meet to discuss ballot initiatives and come up with 
recommendations 

• Present recommendations to Executive Team with explanations; 
possible changes made 

• Recommendations presented to and approved by Board 

LEGISLATIVE ADVOCACY: 

• Process: 
• Requests for letters of support  

• Approval from Executive Team 

• Staff Attorney drafts and sends letters of support  
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How We Choose Our Priority Issues 

Examples: 

• Voter’s guide 

• November 2016: Prop 57; Prop 64 

• November 2018: Props 1, 2, and 10 (pending) 

 

• Legislative advocacy 

• 2017 – AB 1008 – Ban the Box 

• This year – AB 2138 – Occupational Licensing Reform  

 

 

What issues directly affect our participants and/or 
our mission of an East Bay without poverty?  
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Target Audiences 

• Participants, their friends, family and co-workers 

• Local elected officials and government officials 

• Partner Organizations 

• Voters who care about ending poverty in the East Bay 
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VOTER GUIDE 

LEGISLATIVE ADVOCACY 

• Local elected officials 

• Activists and stakeholders that elected officials listen 
to, including participants 

 



Community Outreach & Media 

• Email distribution to 3,500 community members, elected leaders, government 
officials, institutional givers and other stakeholders 

• Social media advertisements to Rubicon’s network, and people likely to be in 
poverty in our communities 

• Printed copies for participants to access 

• Condensed one-pager  
planned for Nov. 2018 

 

 

VOTER GUIDE 
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Community Outreach & Media 
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LEGISLATIVE & JUDICIAL ADVOCACY 

• Proactive Media Outreach 

• Press Releases 

• Media advisories 

• Email & Phone Pitches 

 

 

 



Community Outreach & Media 
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LEGISLATIVE & JUDICIAL ADVOCACY 

• Media Advocacy  

• Op-Eds 

• Letters to the Editor  

• Editorial Board Meetings 

 

 

 



Community Outreach & Media 
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LEGISLATIVE & JUDICIAL ADVOCACY 

• Grassroots Social Media Advocacy  

• Legislator and Partner Tags 

• Calls to Action 

 

 



Key Takeaways 

• It’s ]unusual for service agencies to embrace advocacy. Doing so gives 
us all the opportunity to frame what it looks like, and hopefully, be a 
model for other organizations. 

• We’re still finding our sea-legs. Trying not to duplicate efforts or miss 
major opportunities. Our strategies are continually evolving. 

• It doesn’t always make sense to take a position, if it doesn’t directly 
affect our participants. 

• Direct service agencies have day-to-day exposure and first-hand 
information from those who are impacted by policies and poverty, and 
can provide a unique perspective to the public and to electeds. 

• Elected leaders look to providers for perspective and on-the-ground 
feedback on policy because they don’t often hear from us. 

• Being proactive with media and community partnerships is a key to 
success. 
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Questions? Contact Us! 

Jane Fischberg, President and Chief Executive Officer 

(510) 231-3987 -or- janef@rubiconprograms.org  

 

Sarah Williams, Staff Attorney 

(510) 412-1763 -or- swilliams@rubiconprograms.org  

 

Jonathan Bash, Communications Manager 

(510) 231-3993 -or- jonathanb@rubiconprograms.org  
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