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Executive Committee 

AGENDA 
  

Monday February 7, 2022 
5:00 p.m.  

VIRTUAL MEETING pursuant to by Government Code Section 54953(e)(1)(A) 
The Public may observe and participate in the Virtual Zoom Meeting by using this link: 

 

Register in advance for this zoom meeting: 
https://us02web.zoom.us/meeting/register/tZclfuqqrT8uHdJVmHl3zNWkAi_7AYMfnQFw 
 

To indicate you wish to speak on an agenda item via Zoom, please “raise your hand” in the Zoom 
application.  If you are joining the meeting via telephone, you may dial *9 using your phone’s dial pad. 

 
1.0 
 

Convene and announce adjournment to closed session  

2.0 Closed Session 
Public Employee Performance Evaluation (Gov. Code § 54957.6) 
Title: Executive Director 

 

   
3.0 Call to Order  
   
4.0 Public Comment  
   
5.0 Accept the Minutes from the Special Meeting of October 25, 2021 Executive Committee Action 
   
6.0 CONSIDER accepting the report on significant program, financial or contracts matters, 

and on any personnel matters relating to Commission staff. 
 

   
7.0 DISCUSS issues regarding the operation of the Commission.  
    
8.0 CONSIDER accepting the report on statewide activities pertaining to children 0-5, including 

the activities of the First 5 Association of California, First 5 California, and other statewide 
advocacy groups. 

 

   
9.0 Review agenda items for upcoming Commission meetings  

 
 

10.0 Adjourn  
 

 

The public may comment on any agenda item or any item of public interest within the jurisdiction of the First 5 Contra Costa Children and Families Commission.  
In accordance with the Brown Act, if a member of the public addresses an item not on the posted agenda, no response, discussion, or action on the item may 
occur. 
 
The First 5 Contra Costa Children and Families Commission will provide reasonable accommodations for persons with disabilities planning to participate in 
Commission meetings who contact the Commission’s offices, at least 48 hours before the meeting, at (925) 771-7300. 
 
Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the First 5 Contra Costa Children and Families 
Commission to a majority of members of the First 5 Contra Costa Children and Families Commission less than 96 hours prior to that meeting are available for 
public inspection at 1485 Civic Court, Suite 1200, Concord, CA 94520 during normal business hours. 
 
In consideration of those who may suffer from chemical sensitivities and may have allergic reactions to heavy scents, First 5 Contra Costa requests that staff and 
visitors refrain from wearing perfume, cologne, or the use of strongly scented products in the work place.  We thank you for your consideration of others. 

 

https://us02web.zoom.us/meeting/register/tZclfuqqrT8uHdJVmHl3zNWkAi_7AYMfnQFw
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5.0 Accept the Minutes of the Special Meeting of October 25, 2021 
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Special Meeting of the Executive Committee 

MINUTES 
  

Monday October 25, 2021 
5:00 p.m.  

1.0 Call to Order 
 The meeting was called to order at 5:01 PM. 

Present were Chairwoman  Marilyn Cachola Lucey, Secretary/Treasurer Lee Ross and Additional Non-
Voting member Genoveva Garcia Calloway. 
Staff present were Executive Director Ruth Fernández, Deputy Director Camilla Rand, Administrative 
Manager Shawn Garcia and Executive Assistant Alex Khu for the minutes. 
 
Vice-Chair Dr. Rocio Hernandez was not present. 
 

2.0 Public Comment 
 There were no comment from the public 

 
3.0 Accept the Minutes of the Special Meeting of the August 3, 2021 Executive Committee 
 Minutes of the Special Meeting of August 3, 2021 Executive Committee reviewed. 

There were no corrections, no changes, and the minutes were accepted. 
 

4.0 RECEIVE Overview Presentation of the FY 2020-2021 Financial Audit 
 James W. Ramsey from Eide Bailly CPAs & Business Advisors provided a synopsis of his presentation at 

the Special Commission Meeting of October 25, 2021. He informed that their responsibility is to plan and 
perform audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement.  He added that the auditors are responsible for communicating significant matters related 
to the audit that are relevant to our responsibilities in overseeing the financial reporting process.  He stated 
that the most sensitive disclosures affecting the Commission’s financial statements relate to the sensitivity 
of the Commission’s net pension liability to the discount rate and the sensitivity of the Commission’s net 
liability to the discount rate and the healthcare cost trend rate.  They encountered no significant difficulties 
in dealing with management relating to the performance of the audit.  There were no uncorrected or 
corrected misstatements identified as a result of their audit.  No disagreements with management arose 
during the course of audit.  They did request certain written representations from management which are 
included in the management representation letter dated October 18, 2021. He referred to the packet binder 
of the financial statement posted on the First 5 Contra Costa Website: http://www.first5coco.org/wp-
content/uploads/2021/10/BINDER-F5CC-2021-Financial-Audit.pdf  
 
After his presentation, Lee asked a series of questions pertaining to pension liability, asked for an 
explanation of the discount rate at 7% ramifications stated on the report. 
Lee also asked if the retirement funding model was taken into consideration with the agency’s reduced 
Prop. 10 (the 1998 California Children & Families Act) funding? 
 
James explained that the 7% shortfall is actually a pension asset if they increase the discount rate of 8%.   
With the model of the pension funding, the Commission does not put aside any money - all pension goes 
directly to the CCCERA plan per investment policy. There were further discussion regarding the Section 
115 Trust Fund – based on an Internal Revenue Code.  
 
 

http://www.first5coco.org/wp-content/uploads/2021/10/BINDER-F5CC-2021-Financial-Audit.pdf
http://www.first5coco.org/wp-content/uploads/2021/10/BINDER-F5CC-2021-Financial-Audit.pdf
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5.0 CONSIDER accepting the report on significant program, financial or contracts matters, and on 
any personnel matters relating to Commission staff. 

 Ruth presented 2 brief updates: 
(a) Gave an update of the Organization Assessment. Interviews continue. Data collection internally 

were concluded. Answering key inquiry questions. Formulating guidance report that will be useful 
to Commission and Staff.  Timeline had to be extended to accommodate more information.  

(b) Update of the administrative offices.  Currently in communication with landlord and management 
company.  May remain closed for tenant use likely until the end of the calendar year.   

(c) Update on exploration of other administrative office possibilities – discussions continue with 
County Counsel and County Public Works Department. 

 
Camilla gave the Executive Committee a brief information about a series of outreach presentations to 
three East Contra Costa County Rotary Clubs end of October through early November.  More information 
to share in the next Executive Committee Meeting. 
 

6.0 REVIEW and ADOPT the process for the Executive Director Performance Review  
 Shawn Garcia gave the report.   

Staff gave recommendation to adopt the process for the Executive Director Performance Review. In 
accordance with the Bylaws, the Executive Committee shall conduct the annual performance review of 
the Executive Director (ED), review the ED annual work plan and progress reports, and make 
recommendations to the Commission on matters related to the performance, compensation and annual 
work plan of the ED.  Each year the Executive Committee conducts the performance review however it 
had not been consistent over the years.  This is an opportunity to adopt a process.  The Executive 
Committee has the authority to review and revise as needed.  Highlights of the recommendations as 
follows: 

(a) Every three years the Executive Committee may elect to conduct an anonymous 360-degree 
interview every three years starting in 2020,  

(b) The other recommendation is to perform a total compensation and benefits study every three 
years to ensure the ED’s salary and benefits are competitive. 
 

Lee Ross made a motion, seconded by Marilyn Cachola Lucey, to adopt the process for the Executive 
Director Performance Review.   

AYES – Marilyn Cachola Lucey, Lee Ross 
NOS – 0 
ABSTAIN – 0 

 
Absent:  Dr. Rocio Hernandez 
 
Motion passed. 
 

7.0 DISCUSS issues regarding the operation of the Commission. 
 Ruth provided the following information: 

(a) Special Meeting: Nominating Committee is on Thursday November 4, 2021 at 5 pm. 
 

8.0 CONSIDER accepting the report on statewide activities pertaining to children 0-5, including the activities 
of the First 5 Association of California, First 5 California, and other statewide advocacy groups. 

 Ruth gave the following updates: 
(a) REDI (Race Equity Diversity Inclusion) Workshops sponsored by the First 5 Association are 

ongoing.  Communication will be forwarded to the Commission about the fall workshops in 
November as well as information on Curbside Consultation. 
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(b) Local Measure X update:  Early Childhood remained as one of several core issues recommended 
for funding by the Measure X Community Advisory Board (CAB).  The Board of Supervisors will 
be voting on Measure X funding athe BOS meeting scheduled on November 16, 2021 Early 
childhood partners are prepared to provide public comment in support of the Measure X 
recommendations and to elevate early childhood as a core issue. 

 
9.0 Review agenda items for upcoming Commission meetings  
 Ruth gave the following information: 

 
She referred to the Administrative Calendar attached in the packet while giving the December 2021 
Commission meeting agenda updates: 

(a) 2022 Slate of Officers in December Meeting 
(b) End of year presentations:  staff milestones, Progess Update on impact measures for all First 5 

Contra Costa programs and investments. 
(c) Approve the 2021 Employees Compensation Benefits Resolution 
(d) Community Report briefing on achievements, data on outreach, progress on our Strategic Plan 

Goals, Community Impact Report. 
(e) Update on the Theory of Change, the Organizational Assessment, Early Intervention Assessment. 

 
10.0 Adjourn  
 The meeting adjourned at 5:45 PM. 
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