
 

The public may comment on any agenda item or any item of public interest within the jurisdiction of the First 5 Contra Costa Children and Families 
Commission.  In accordance with the Brown Act, if a member of the public addresses an item not on the posted agenda, no response, discussion, or 
action on the item may occur. 
 
The First 5 Contra Costa Children and Families Commission will provide reasonable accommodations for persons with disabilities planning to participate 
in Commission meetings who contact the Commission’s offices, at least 48 hours before the meeting, at (925) 771-7300. 
 
Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the First 5 Contra Costa Children and 
Families Commission to a majority of members of the First 5 Contra Costa Children and Families Commission less than 96 hours prior to that meeting 
are available for public inspection at 1485 Civic Court, Suite 1200, Concord, CA 94520 during normal business hours. 
 
In consideration of those who may suffer from chemical sensitivities and may have allergic reactions to heavy scents, First 5 Contra Costa requests 
that staff and visitors refrain from wearing perfume, cologne, or the use of strongly scented products in the work place.  We thank you for your 
consideration of others. 
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Executive Committee Meeting 

AGENDA 
Monday, July 10, 2023 ~ 5:00-6:00 PM 

4005 Port Chicago Highway, Suite 120, Concord, CA 94520 
 

The Executive Committee meeting will be accessible in-person, and via virtual webinar to all members of the public.  
Persons who wish to address the Committee members during public comment or with respect to an item on the agenda may call in 

during the meeting by dialing 669-444-9171 or 669-900-6833 or use the “raise your hand” feature in the Zoom app. The Committee 
Chair may reduce or eliminate the amount of time allotted to read comments at the beginning of each item or public comment period 

depending on the number of comments and the business of the day. Your patience is appreciated 
 

Virtual Meeting Information: 
https://us02web.zoom.us/j/89746902381?pwd=TmhJNjFwQm1OVXJpZkVGM1U1MGpsdz09  

  
Meeting ID: 897 4690 2381 

Passcode: 631013 
1.0 
 

Convene and call to order 
 

 

2.0 Public Comment 
 

 

3.0 Approve the Minutes of the Executive Committee Meeting of April 17, 2023 Action 
   
4.0 CONSIDER accepting the report on significant program, financial or contracts matters, and 

on any personnel matters relating to Commission staff. 
 

 4.1 Receive updates from the Finance and Operations Director  
 4.2 

4.3 
Receive updates from the PSE Director  
Receive updates from the HR Manager 
 

 

5.0 DISCUSS FY23/24 Commission Operations  
5.1    Membership Updates 
5.2   Commissioner Engagement 
5.3   Update on ED Salary Negotiation 

 

            
Discussion 

6.0 REVIEW agenda items for upcoming Commission Committee Meetings             
Executive Committee Administrative Calendar 
 

     Discussion 

7.0 
 
 
 
8.0 

Communications 
• ECPIC Letter: Concerns about the Current Proposal to Adjust the Mental Health Services Act  
• Article:  What you need to know on the California budget deal 
 
Adjourn 

 

 

https://us02web.zoom.us/j/89746902381?pwd=TmhJNjFwQm1OVXJpZkVGM1U1MGpsdz09




 

 

 

4005 Port Chicago Highway, Suite 120, Concord, CA 94520 • 925.771.7300 • fax 925.771.6083 • www.first5coco.org 
 
 

 
                                                      Executive Committee Meeting 
                                                                                      MINUTES 
                                                                      Monday, April 17, 2023 at 5:00 PM 
                                                 4005 Port Chicago Highway, Suite 120, Concord, CA 94520 
 
1.0 
 

Convene and Call to Order 
Meeting called to order at 5:05 p.m. 
 
In attendance:  Chair, John Jones; Vice Chair Dr. Rocio Hernandez; and Secretary/ Treasurer, Matt 
Regan.  
 
Remote Attendance: Marilyn Cachola-Lucey. 
 
Staff present: Executive Director, Ruth Fernandez; Deputy Director, Camilla Rand; Policy and 
Strategy Director, Sandra Naughton; Finance and Operations Director, Pankti Clerk; Human 
Resources Manager, Tammy Henry. 
 

 

2.0 
 
 
 
 
 
3.0 

Closed Session  
The Chair asked the staff present to exit the room and started closed session at 5:10pm.  
 
Chair Jones ended the closed session at 5:50pm and called staff to return to the room to resume 
open session.  
 
Public Comment 
None 
 

 

4.0 Approve the minutes of the Executive Committee meeting of February 13, 2023.  
 Matt Regan made a motion seconded by Marilyn Lucey. 

  
Roll-call Vote:  
John Jones – Yes 
Dr. Rocio Hernandez – Yes 
Matt Regan – Yes  
Marilyn Lucey - Yes 
 
Minutes Approved  
 

 

5.0 CONSIDER accepting the report on significant program, financial or contracts matters, and on 
any personnel matters relating to Commission staff. 
Staff provided a high-level overview of the FY23/24 Budget, budget assumptions and implications. 
Budget was prepared with the most up to date information available from the State on Proposition 10 
revenue projections and state grants from First 5 California.  
 
Ruth provided brief comments on the strategic planning process in preparation for the new three-year 
Strategic Plan for FY23/24-FY25/26.  She mentioned the three staff work groups that are informing 
the content for the strategic plan in the following areas: Sustainability; Capacity Building; and 
Advocacy and Community Engagement.  Staff are working diligently to complete a draft Strategic 

 

http://www.first5coco.org/
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Plan to present to the Commission at the June Commission Meeting. Ongoing discussions are taking 
place to re-evaluate First 5’s role and strategies to support programs, services and activities that are 
better led by other local entities/partners that focus on issue areas that fall outside of the three core 
focus areas of Early Childhood Education, Early Intervention and Family Support. 

    
    
6.0 CONSIDER accepting amended Conflict of Interest Code for the Contra Costa County Children and 

Families Commission 
Commissioner Regan made a motion seconded by Commissioner Dr. Hernandez.  
 
Roll-call Vote:  
John Jones – Yes 
Dr. Rocio Hernandez – Yes 
Matt Regan – Yes  
Marilyn Lucey - Yes 

 

 

7.0 
 

CONSIDER accepting the report on statewide activities pertaining to children 0-5, including the 
activities of the First 5 Association of California, First 5 California, and other statewide advocacy 
groups. 
 
Ruth mentioned that she would cover state updates during the Commission’s ED Report. 

 

   
8.0 Communications  

2023 Brown Act Updates – Teleconferencing Guidelines provided in the packet. 
 

 

9.0 Adjourn 
Meeting Adjourned at 6:01 p.m.  

 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
The public may comment on any agenda item or any item of public interest within the jurisdiction of the First 5 Contra Costa 
Children and Families Commission.  In accordance with the Brown Act, if a member of the public addresses an item not on the 
posted agenda, no response, discussion, or action on the item may occur. 
 
The First 5 Contra Costa Children and Families Commission will provide reasonable accommodations for persons with disabilities 
planning to participate in Commission meetings who contact the Commission’s offices, at least 48 hours before the meeting, at 
(925) 771-7300. 
 
Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the First 5 Contra 
Costa Children and Families Commission to a majority of members of the First 5 Contra Costa Children and Families Commission 
less than 96 hours prior to that meeting are available for public inspection at 4005 Port Chicago Highway, Suite 1200, Concord, 
CA 94520 during normal business hours. 
In consideration of those who may suffer from chemical sensitivities and may have allergic reactions to heavy scents, First 5 
Contra Costa requests that staff and visitors refrain from wearing perfume, cologne, or the use of strongly scented products in 
the workplace.  We thank you for your consideration of others. 
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June 22, 2023 
 

 
 
Governor Gavin Newsom 
1021 O Street, Suite 9000 
Sacramento, CA 95814 

 
Senator Nancy Skinner, Chair 
Senate Committee on Budget and Fiscal Review 
1020 N Street, Suite 503 
Sacramento, CA 95814 

 
Assemblymember Phil Ting, Chair 
Assembly Budget Committee 
1021 O Street, Suite 8230 
Sacramento, CA 95814 

 
Secretary Mark Ghaly 
California Health & Human Services Agency 
1215 O Street 
Sacramento, CA 95814 

 
Re: Concerns about the Current Proposal to Adjust the Mental Health Services Act (MHSA) 

 
Dear Governor Newsom, Senator Skinner, Assemblymember Ting, and Secretary Ghaly: 

 
The Contra Costa County Early Childhood Prevention & Intervention Coalition (ECPIC) has concerns about 
some of the current proposals to adjust the Mental Health Services Act (MHSA) that we feel will 
jeopardize the mental health and well-being of our county’s youngest and currently underserved 
population: children ages 0 to 5 years old. 
 
We are concerned about the proposal to eliminate the requirement that counties set aside 20% of MHSA 
expenditures for prevention and early intervention, and the requirement that they use 51% of those 
prevention and interventions funds on children ages 0 to 25 years old. We fear that removing these 
requirements will reduce our county’s investment in upstream, evidence-based prevention services that 
children in our county desperately need, given the immense unmet needs that also exist among our adult 
populations with severe mental illness. While we are hopefully that our county will proactively work to 
serve all populations in need, currently MHSA funds are one of the most significant sources of funding for 
prevention-focused services for ages 0 to 5. 
 
Our county, like so many others, need a safeguarded source of public funding to support upstream 
prevention mental health services for young children, starting at birth through their first five critical 
years of development, to reach their full potential. Research shows that the brain development of infants 
and toddlers is more rapid and foundational than that of any other age group, and that babies’ earliest 
relationships and experiences shape the architecture of their brain which has lifelong impacts on their 
well-being. 



Based on our collective experience working with young children and families in Contra Costa County, we 
the members of the county-wide, multi-disciplinary Contra Costa Early Childhood Prevention and 
Intervention Coalition (ECPIC) recommend that counties be required to spend a minimum percentage of 
MHSA funds on prevention and intervention services, as well as being required to spend a minimum 
percentage of MHSA funds on their youngest population-prenatal through age 5. Among the ECPIC 
members are several early childhood mental health community-based organizations who have decades 
of experience serving families in Contra Costa County. These members have witnessed first-hand the 
difference that early intervention and treatment can mean for a young child and their family. We have 
seen successful examples where early childhood mental health consultations, home visiting, 
developmental playgroups, parenting education and parent support groups have transformed the 
trajectory of children’s and families’ lives. Unfortunately, they have also witnessed far too many local 
families whose mental health needs were not met due to a scarcity of resources. 
 
We strongly recommend that MHSA retain a requirement that counties spend a minimum percentage of 
funding on prevention and intervention, in addition to a required minimum percentage on children ages 0 
to 5. 

 
Sincerely, 

 
 
 
Contra Costa County Early Childhood Prevention & Intervention Coalition (ECPIC) 

ECPIC members apply their expertise in early childhood mental health to advocate for the prioritization 
of the social emotional needs of young children (prenatal-6 years old) in state and county systems. 

Member Organizations: 

• CoCoKids 
• Contra Costa ARC/Lynn Center 
• Contra Costa Crisis Center 
• Contra Costa Employment and Human Services Department, Community Services Bureau 
• Early Childhood Mental Health Program 
• First 5 Contra Costa 
• We Care Service For Children 
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	Item 1.0____7.10.23_Executive Committee Meeting Agenda (rf approved)
	Monday, July 10, 2023 ~ 5:00-6:00 PM
	4005 Port Chicago Highway, Suite 120, Concord, CA 94520
	Persons who wish to address the Committee members during public comment or with respect to an item on the agenda may call in during the meeting by dialing 669-444-9171 or 669-900-6833 or use the “raise your hand” feature in the Zoom app. The Committee Chair may reduce or eliminate the amount of time allotted to read comments at the beginning of each item or public comment period depending on the number of comments and the business of the day. Your patience is appreciated
	Meeting ID: 897 4690 2381
	Passcode: 631013
	Public Comment
	Approve the Minutes of the Executive Committee Meeting of April 17, 2023
	Action
	CONSIDER accepting the report on significant program, financial or contracts matters, and on any personnel matters relating to Commission staff.
	4.1
	Receive updates from the Finance and Operations Director
	4.2
	4.3
	Receive updates from the PSE Director 

	             Discussion
	     Discussion




	Item 3.0____4.17.23_Executive Committee Meeting Minutes DRAFT (rf approved)_m edits 6.8.23 Final
	                                                                      Monday, April 17, 2023 at 5:00 PM
	                                                 4005 Port Chicago Highway, Suite 120, Concord, CA 94520
	Closed Session 
	The Chair asked the staff present to exit the room and started closed session at 5:10pm. 
	Chair Jones ended the closed session at 5:50pm and called staff to return to the room to resume open session. 
	Public Comment
	Approve the minutes of the Executive Committee meeting of February 13, 2023.
	Matt Regan made a motion seconded by Marilyn Lucey.
	Roll-call Vote: 
	John Jones – Yes
	Dr. Rocio Hernandez – Yes
	Matt Regan – Yes 
	Minutes Approved 
	CONSIDER accepting the report on significant program, financial or contracts matters, and on any personnel matters relating to Commission staff.
	Commissioner Regan made a motion seconded by Commissioner Dr. Hernandez. 
	Roll-call Vote: 
	John Jones – Yes
	Dr. Rocio Hernandez – Yes
	Matt Regan – Yes 
	Adjourn
	Meeting Adjourned at 6:01 p.m. 
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