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September 1, 2024
To Whom it May Concern,

We, the undersigned organizations and individuals advocating for a strong early care
and education workforce in Contra Costa County, endorse the pilot model that has been
developed by First 5 Contra Costa through a community-centered approach and want to
see it implemented as soon as possible to address the early learning shortage in our
county.

We recognize, as do leaders across the state of California, that reforming how early
care and education for underserved families is funded is a crucial need. However, with
current budget deficits at the state level, local leadership must urgently step in to stem
the tide before the early learning shortage worsens even further in our county.

In 2024, First 5 Contra Costa and partners undertook a community-centered, data-
driven process to develop a pilot model for enhancing wages for early educators in our
county in order to reduce turnover and boost retention. Details of this model can be
found here: bit.ly/early-learning-workforce.

The end goal is clear: to increase access to high-quality early care and education for
families in underserved communities, which will support working families enrolled in

early learning programs, foster a strong local economy, and provide early educators
with living wages that allows them to stay in the early learning workforce.

We call for quick action to pilot an enhanced compensation program for early educators
in Contra Costa that is equitable, direct, and research based. An investment in early
care and education compensation would make a transformative difference in the lives of
early educators in our county, stabilize working families depending on those early
educators, and demonstrate that our county makes wise investments that leverage
other public funding to maximize impact.

We urge you to take action today to support this approach.

Signed,

www.first5coco.org

4005 Port Chicago Hwy., Ste. 120, Concord, CA 94520 | (925) 771-7300
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Organizations and individuals in support of
our proposed wage-boost pilot to provide stability
for hundreds of families and early educators in our county:

CONTRA
CosTA
COLLEGE

Allison Becwar
LCSW, President & CEO,
Lincoln Families

Rachel Bymun
Owner/Director,
Luv Muffins Preschool
And Childcare

Marilyn Cachola Lucey
First 5 Contra Costa Commissioner

Elianna Campos
Owner,
Tender Loving Preschool

Benu Chhabra
President, Bay Area Professional
Family Child Care Network

La Krisha Dillard
Director & Consultant,
The Black Women in Early
Childhood Collective, Inc

EARLY CHILDHOOD EDUCATION

Anna Luna
Contra Costa Resident

é

KidarooCare

Family Childcare

PRESCHOOL

Nyisha M. Galvez
Owner,
HG Learning Academy

Larissa Garrido
Family Childcare Provider,
Lara’'s Daycare

Margaret V. Haller
Former Family Resource
Center Director

Lanaya Hamilton
Owner,
Family Childcare Home

Sue Handy
ECE Student Resources Project
Director, Diablo Valley College

lecB

EVERY CHILD BAY

Patricia Padia
Contra Costa Resident

LEARNING
Academy

Lynn Mackey
County Superintendent of Schools,
Contra Costa County
Office of Education

Susanna Marshland
First 5 Contra Costa Commissioner

Crystal McClendon-Gourdine
Chair,
Local Planning Council

Iris Mcmorris
Owner,
Pamper Me

Erica Meadors
Teacher,
Joyful Beginnings Preschool

Yohana Quiroz
Founder & CEO,
Unidos for ECE

www.first5coco.org

4005 Port Chicago Hwy., Ste. 120, Concord, CA 94520 | (925) 771-7300

-M. The Black Women

in Early Childhood Collective, Inc

Sandra Reyes
Owner, FCC Sunnyside
Educational Home Daycare

May Saeteurn
Program Coordinator,
Contra Costa College

Preeti Shah
Teacher,
Dayspring Preschool

Jannika Wagner
Owner & Director,
KidarooCare

Liberty Winn
Director,
Every Child Bay Preschool

Dawnielle Wright
Owner,
Family Childcare Home





