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INFORMATION SESSION

This webinar will be recorded and shared via the Evaluation of a Wage 
Enhancement Pilot for Early Educators Landing Page on our website  
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The images of exhibits and attachments in this presentation are illustrative examples and may 
not reflect the specific exhibits or attachments in the current RFP. Please refer to the official RFP 
documents for complete and accurate information.
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Please submit 
ALL QUESTIONS 

via the chat box to All 
Panelist during this 

presentation 

NOTE: Answers to questions 
submitted in writing will be posted on 
our website by November 18, 2024

Lisa R. Johnson

Applicant 1

Applicant  2

Q&A DURING THIS WEBINAR
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TODAY’S AGENDA

● Introductions & Timeline for Selection Process

● Background and Project Overview

● Scope of Work and Services to Be Funded

● Eligibility & Submission Criteria

● Online Application & Submission Instructions

● Evaluation Criteria & Selection Process

● Award Notification, Appeals & Contractual Considerations

● How to Access the First 5 Online Application Portal and Complete  Application

● Deadlines, Updates, & Addenda

● Q&A



Evaluation of a Wage Enhancement Pilot For Early Educators: Request For Proposals (RFP)

INTRODUCTION & 
TIMELINE FOR 

SELECTION 
PROCESS
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WE ARE 
SEEKING…
A qualified consultant to 
design and implement a 
mixed-method evaluation of 
a county-wide early care 
and education wage 
enhancement pilot program.
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ACTIVITY DATE

Application Released October 29, 2024

Informational Webinar (Online) November 6, 2024 at 10 AM

Questions Submittal Deadline November 12, 2024

Response to Questions On or before November 18, 2024

Deadline for RFQ to be Submitted December 2, 2024

Review Period December 9-19, 2024

Post Notice of Intent to Fund On or before December 20, 2024

Appeal Deadline January 3, 2025 or 5 business days after the notice has been posted

TIMELINE FOR SELECTION PROCESS
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BACKGROUND 
AND OVERVIEW
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ABOUT FIRST 5 
CONTRA COSTA
First 5 Contra Costa is a public agency 
focused on maximizing the first five years 
of children’s lives, and helping the adults 
in their lives - their parents, caregivers, 
educators, and pediatricians - understand 
the opportunity in these critical early 
years.

We focus on prevention, center our work 
around equity, and play many roles to 
reach our vision: funder, convener, and 
advocate.
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OUR COMMITMENT
Contra Costa’s young 
children are healthy, ready 
to learn, and supported in 
safe, nurturing families and 
communities.
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STRATEGIC ROADMAP
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 PROJECT OVERVIEW

● This project focuses on supporting the Contra Costa early care and education 
workforce by evaluating a wage boost pilot program.

● The pilot program, having been vetted by the community of ECE professionals, 
the advisory group, and system partners, is scheduled to begin implementation 
in January 2025. The initial pilot program will provide approximately $1,000 per 
month, for 18 months, to approximately 120 ECE professionals in direct care 
roles in Contra Costa County.

● The ultimate goals of the pilot program are twofold: to support the economic 
wellbeing of the ECE workforce, and to reduce turnover within ECE and thereby 
stabilize the child care ecosystem in the county. 
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SCOPE OF 
WORK
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SCOPE OF WORK

Develop an Evaluation Plan

The consultant will develop, in collaboration with First 5 Contra Costa, a plan to 
evaluate the wage enhancement pilot program that will be implemented by CocoKids 
beginning in 2025. The final payment to the initial cohort of participating early 
educators is scheduled to be paid to the participants in mid-2026.
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SCOPE OF WORK
Existing evaluation questions currently consist of both outcomes- and implementation-related 
questions at the individual and site level, including:

● What do we observe about the economic well-being of the participants vs control educators?

● How do participants, as compared to control educators, describe self-reported support, stress, 
and high-quality practices in their classroom? 

● What do we observe about educators’ intention to continue working in early care and education? 

● How do staffing and turnover rates compare between participating and nonparticipating sites? 

● For family child care homes (FCC) providers, what do we observe about their program’s 
economic stability? 

● What staffing, partnerships, and systems are needed to run the pilot? 

● What were the barriers to implementation? What were the barriers for individuals to participate? 
Do the barriers faced by participating sites vary by demographic, geographic, or other provider / 
site level features? 
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SCOPE OF WORK

Implement Evaluation Activities as Outlined in Plan

The consultant will conduct the evaluation activities that have been co-designed with 
the First 5 staff, including participant recruitment, data collection, analysis, 
interpretation of findings, and disseminating findings. 
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SCOPE OF WORK

1. Refine existing evaluation questions, in close collaboration with First 5 Contra Costa, and 
identify appropriate data collection instruments / elements based on this collaborative process

2. Develop, field, and analyze multiple surveys for up to 140 participating individuals, and up to 220 
control individuals, within the early care and education workforce.

Participants will be chosen from a lottery of eligible sites, and waitlisted control individuals will be 
invited to participate in evaluation activities.

3. Develop a qualitative data collection protocol (focus groups, semi-structured interviews, or a 
combination of the two), collect qualitative data from up to 50 individuals in the early care and 
education workforce, and analyze the qualitative data using an appropriate methodology for the 
data collected.

4. Collect, in partnership with First 5 Contra Costa and the implementing county partner, and 
analyze implementation data related to barriers and facilitators to equitable participation in the 
wage enhancement program.
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SCOPE OF WORK

5. Develop a rigorous and intentional mixed-method analytic approach to utilizing the collected data 
to inform future policy and program decisions at the county and/or state-level.

6. Synthesize quantitative and qualitative data into meaningful findings that can help to 
inform policy and ongoing program implementation with our community partners.

7. Create a written evaluation report detailing data collection, analysis approaches, and 
findings from the evaluation of the wage enhancement pilot, as well as a limited 
background and context section to aid in dissemination and translation of the evaluation 
findings.

8. Present the findings and implications of the evaluation results during a large community 
convening.
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ELIGIBILITY &
SUBMISSION 

CRITERIA
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Applicants who do not meet the requirements above will not pass the first phase of review and 
are not eligible for funding. 

ELIGIBILITY REQUIREMENTS (QUIZ)

● Must meet the required qualifications outlined in this RFQ.

● Must be in compliance and good standing with all local, county, state, and federal government 
entities, including but not limited to the Internal Revenue Service (IRS), California Secretary of 
State-Business Programs, and the Franchise Tax Board.

● If your entity is required to register with the California Secretary of State, First 5 Contra Costa 
will verify an “active” status via the California Secretary of State’s website: 
https://bizfileonline.sos.ca.gov/. 

● Satisfactory performance on any contract(s) previously awarded by First 5 Contra Costa. 
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TERMS OF PROJECT

Commitment: Contractor must work as outlined in Section III: Scope 
of Work, including regular check-ins, preparing meeting materials, 
and attending or presenting at events as requested.

Contract Details:

● Duration: 24 months starting on or after January 14, 2025.
● Funding: Up to $250,000 
● Renewal: Subject to project needs, funding availability, and First 

5 Contra Costa discretion 
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TERMS OF PROJECT

Requirements:

● Must provide regular reports and meet contract management 
requirements as set by First 5 Contra Costa.

● Must have reliable internet access and proficiency with video 
conferencing (Zoom, Teams) and essential software.

● Contractors must supply their own business equipment.

Payment Structure:

● Fixed-fee contract based on negotiated rates.
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ONLINE APPLICATION & 
SUBMISSION 

INSTRUCTIONS
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SUBMISSION INSTRUCTIONS

● Using Exhibit A as a guide, Applicants 
must set up an online account to access 
the application form. 

● Applicant must complete an Online 
Application form and submit all required 
documents specified through the First 5 
Contra Costa Online Application portal
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REQUIRED DOCUMENTS

● Online Application

● Experience and Qualifications Narrative Attachment A

● Budget/Pricing Attachment B

● Work Sample (no form) Attachment C

● Compliance and Litigation Questionnaire Attachment D

● Resumes or Curricula Vitae (no form) Attachment E 

● References Attachment F 



Evaluation of a Wage Enhancement Pilot For Early Educators: Request For Proposals (RFP)

EVALUATION
CRITERIA & 

SELECTION PROCESS
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Phase 1

Internal Review 

EVALUATION CRITERIA
A review panel comprised of First 5 Contra Costa staff and its partners, as deemed appropriate, will 
evaluate applications/qualifications/proposals.

● Organizational Capacity (weighted at 30%): The extent to which applicants demonstrate 
experience and qualifications related to the scope of work as outlined in the RFQ and current 
capacity to address the scope as outlined in the RFQ.

● Experience Gathering Input from Direct Service Providers (weighted at 20%): The extent to 
which the applicant demonstrates experience with the mixed-methods data collection strategies 
with direct service providers to address the scope as outlined in this RFQ.    

● Analytical Experience (weighted at 20%): The extent to which the applicant demonstrates 
experience with the data analysis and synthesis to address the scope as outlined in this RFQ.  

● Content and Context Expertise (weighted at 15%): The extent to which the applicant has 
demonstrated knowledge and expertise in the programmatic approaches and local ECE 
workforce context outlined in this RFQ.

● Cost/Budget (weighted at 15%): The extent to which the costs are reasonable and well 
justified.
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REVIEW & SELECTION PROCESS

● Phase 1 Internal Review: First 5 Contra Costa will evaluate all proposals for completeness, 
eligibility, and minimum requirements. 

● Phase 2 Application Review:  A review panel will evaluate the Qualifications/Proposals in 
accordance with the criteria and procedures set forth in this RFQ. 

● Reference Checks: First 5 Contra Costa must be able to contact three (3) references provided 
by the applicants. Otherwise, First 5 Contra Costa may deem the applicants ineligible for this 
opportunity.

● Award Contract: The most responsive applicant that aligns with the mission, vision, and needs 
of First 5 Contra Costa will be awarded the contract or recommended to the First 5 Contra Costa 
Commission for award of the contract.
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AWARD NOTIFICATION, 
APPEALS & 

CONTRACTUAL 
CONSIDERATIONS
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The Commission’s “Notice of 
Intent to Fund” will be 
published via our website 
and emailed to all applicants 
who responded to this RFP, 
notifying them of the 
selected organization(s). 
The selected applicant will 
be recommended to the 
Commission for the award of 
the contract.

Grounds for appeals are limited to 
the following: 

● The decision violated 
applicable law, F5 policies or 
terms of solicitation.

● The RFP evaluation and 
eligibility criteria were not 
appropriately applied to the 
proposal; and/or

● First 5 Contra Costa failed to 
follow the RFP 
process/procedures

A successful applicant must 
execute the contract without 
substantive alteration. We  
have included Exhibit C - a 
First 5 Sample Contract  for 
your review

AWARD NOTIFICATION APPEALS CONTRACTING

AWARD, APPEALS, CONTRACTING

https://drive.google.com/file/d/1LWjiOyhCZPV-iZILhvyEa-BAmkRkHBsl/view?usp=drive_link
https://drive.google.com/file/d/1LWjiOyhCZPV-iZILhvyEa-BAmkRkHBsl/view?usp=drive_link
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AWARD NOTIFICATION

INSURANCE REQUIREMENTS

As described in EXHIBIT B  First 5 Contra Costa Insurance Requirements, The Applicant shall provide 
a Certificate of Insurance and required endorsements to comply with the First 5 Contra Costa 
insurance requirements prior to the commencement of work under the contract.The insurance 
certificate shall state that First 5 Contra Costa will be given 30 days' notice of any material change or 
cancellation in coverage.
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HOW TO APPLY
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APPLICATION CHECKLIST & GUIDE
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The portal requires a 12 
character password with 
a mix of upper and lower 
case letters, numbers, 
and symbols. Be sure to 
save your password for 
future use.

FIRST 5 ONLINE APPLICATION PORTAL



Evaluation of a Wage Enhancement Pilot For Early Educators: Request For Proposals (RFP)

NEW APPLICANT INSTRUCTIONS 
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RETURNING APPLICANT INSTRUCTIONS 
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APPLICATION SECTIONS
Eligibility Questions
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You can't undo this or make any changes to your 
application once you press the submit button.

FINAL STEPS FOR SUBMISSION
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TIPS FOR SMOOTH APPLICATION PROCESS

● Gather Documents Early: Collect and organize everything needed for your 
application.

● Prepare Files: Save all completed documents on your computer for easy 
uploading.

● Combine Attachments: If possible, compress attachments by section to 
simplify your upload.

● Avoid Last-Minute Submissions: Aim to submit early to avoid technical issues.

Reminder: Submissions that don’t meet page limits or miss required documents 
will be disqualified.



Evaluation of a Wage Enhancement Pilot For Early Educators: Request For Proposals (RFP)

DEADLINES, 
UPDATES & 
ADDENDA, 

Q&A
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DEADLINES & IMPORTANT DATES



Evaluation of a Wage Enhancement Pilot For Early Educators: Request For Proposals (RFP)

QUESTIONS

Questions and requests for additional information must be 
submitted in writing attention to: 

Lisa R. Johnson, 
Grants & Contracts Manager 

grantsandcontracts@first5coco.org
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● Check the First 5 Funding Opportunity page often. This is the hub for the most up-to-date 
information regarding this RFQ.

● Applicants are responsible for any errors and omissions in their applications. The applicant is 
responsible for ensuring that, before submission, the application reflects the most recent 
information and RFQ requirements.

● Applications received after the deadline will not be accepted or considered. 

UPDATES & ADDENDA
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Lisa R. Johnson
grantsandcontracts@first5coco.org

Q&A


