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Letter from the Executive Director
At First 5 Contra Costa, we are continually evolving to meet the needs of young children and families. We are a 
public agency focused on maximizing the first five years of children’s lives and helping the adults in their lives—
their parents, caregivers, educators, and pediatricians—understand the opportunity in these critical early years. 
Twenty-five years ago, our agency was created by state legislation to establish “an integrated, comprehensive, and 
collaborative system of information and services to enhance optimal early childhood development and to ensure 
that children are ready to enter school.” Each year since then, we have been working to realize that goal. 

This report highlights our efforts in FY 2023-2024. We are proud of our accomplishments, and of the partnerships 
we have forged that have helped us impact so many families in our county. In FY 2023-2024 our efforts reached 
7,372 children prenatal to age 5, and 7,550 parents and caregivers. Beyond meeting the immediate needs of these 
individuals, we also made progress on several systems change efforts that will help make lasting change for families 
now and in the future.  

We are happy to share that our First 5 Centers continue to serve more families each year and continue to be 
nurturing places for families to access services and build community together. The five centers across the county 
also continue to make strides in ensuring their programming is culturally affirming and developing strategies to 
attract families that have traditionally been underserved. In an effort to engage more parents in the evidence-based 
Positive Parenting Program (Triple P), First 5 Contra Costa successfully secured state funding through the Children 
and Youth Behavioral Initiative to expand access to these services to reach Latinx, African American and Black, and 
unstably housed families. First 5 Contra Costa is also proud of our unwavering commitment to addressing systemic 
racial inequities by tackling structural system conditions that perpetuate disparities for our communities. Guided by 
this commitment, we secured ongoing funding partnership with the Dean & Margaret Lesher Foundation to expand 
the Ready Kids East County Initiative aimed at improving system conditions and services that support the school 
readiness of African American and Black young children and their families in East Contra Costa.

In FY 2023-2024, we also began our multi-year effort to increase high quality inclusive practices in early care 
and education programs, with the support of county Measure X funding. Part of this effort included leading a 
community engagement process to identify the highest priority needs among parents and early educators, while 
also providing professional development opportunities for child care programs countywide.  

We are grateful to our Commission for their leadership and support in this work, to our dedicated staff for their 
creativity and commitment, and to all our partners who help us work toward ensuring all children prenatal to age 
five in our county are healthy, ready to learn, and supported in nurturing families and communities. I am incredibly 
proud of our collective impact, and there is so much more to be done. We hope you will join us on our journey to 
make our systems responsive to children and their families. 

 

Sincerely,  
 

Ruth Fernández, EdD  
Executive Director 
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Results Based Accountability Framework 
In FY 2023, First 5 Contra Costa adopted a Results Based Accountability (RBA) framework to measure 
progress towards achieving our vision that Contra Costa’s young children will be healthy, ready to learn, 
and supported in safe, nurturing families and communities. The RBA approach focuses on collecting and 
using data to understand the impact of investments or efforts. Data can be used to help organizations 
better understand the collective impact of programs and efforts, and how they are contributing to 
improvements in community or population-level indicators of well-being. First 5 Contra Costa is in the 
early phase of adopting an RBA approach. Throughout this report, you will find sections like the one below 
that help identify some of the RBA-inspired programmatic data we begun collecting to answer RBA’s three 
central questions: How much? How well? Who’s better off? 

To foster the development of our 
community’s children, prenatal through 
5 years of age.

Who was impacted? How 
many participants were 
served, and how much service 
was provided? 

What was the quality of the 
services delivered? How well 
were First 5’s core values 
of diversity and inclusion, 
equity, cultural humility, 
and community partnership 
reflected in the services? 

How are participants better 
off as a result of receiving 
services? How has participants’ 
quality of life improved? 

Introduction

Mission 

Mission and Vision

How Much? How Well? Who’s better off?

Contra Costa’s young children are 
healthy, ready to learn, and supported 
in safe, nurturing families and 
communities.

Vision 

Diversity and Inclusion, Equity, Cultural 
Humility, and Community Partnership

Core Values 
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Introduction

Our Reach 
The First 5 Contra Costa Community Impact Report looks at the multiple 
ways we are working to fulfill our mission to foster the development of 
our community’s children, prenatal through five years of age. This report 
highlights our work in partnership with others to both support system 
changes and deliver needed services to better meet the needs of young 
children and their families. 

First 5 Contra Costa’s policy and systems change efforts focus on: 
strengthening families’ well-being and resiliency to support the 
optimal development of their children; improving systems to promote 
the healthy development of young children and their families; and 
expanding access to affordable, quality early childhood education with 
a stable and prepared workforce. First 5 Contra Costa uses multiple 
strategies in these efforts: coordinating and delivering trainings and 
other capacity building efforts; advocating for policy changes; engaging 
those affected by those policies; and researching what is working, what 
children and families need, and how to have the most impact. 

First 5 Contra Costa also funds several organizations to deliver programs 
that foster families’ resilience, enhance parent-child interactions, and 
promote school readiness. In FY 2024, First 5 Contra Costa funded 
organizations that provided services to approximately 7,550 parents, 
7,372 children under age six, and 1,402 service providers. The 7,372 
children who participated in services accounted for about 10% of the 
estimated 73,113 children under age six in Contra Costa County.[i]

Of parents served where primary language is known, 49% spoke English, 
44% spoke Spanish (including bilingual Spanish/English), and 7% spoke 
another language, including Arabic, Berber, Cantonese, Dari, Farsi, Hindi, 
Mandarin, Nepali, Pashto, Portuguese, Punjabi, Tagalog, Tamil, Telugu, 
and Urdu.  

Ethnicity & Race of Children

Among families who participated in services and provided information 
on their ethnicity/race, 59% of adults and 61% of children identified 
as Latinx. There was an even distribution across other ethnicity/
race categories for adults and children combined—adult and child 
participants identified as 11% African American/Black, 11% White,  

44%
SPANISH

49%
ENGLISH

7%
OTHER

PRIMARY LANGUAGE 
OF PARENTS

ETHNICITY AND RACE OF 
PARENT AND CHILD PARTICIPANTS

SPANISH   OTHER  ENGLISH 

ADULTS   CHILDREN

AFRICAN AMERICAN/BLACK

13%

12%

6%

10%

59%

8%

8%

16%

8%

61%

ASIAN/PACIFIC ISLANDER

LATINX

WHITE

OTHER

Source: First 5 Contra Costa annual report 
to First 5 California (AR-1 and AR-2), 

FY 2023-2024, N = 6,202.

Source: First 5 Contra Costa annual report to First 5 
California (AR-1 and AR-2), FY 2023-2024. 

[i] As cites on kidsdata.org, California Dept. of Finance, Population Estimates and Projections; 
U.S. Census Bureau, Population and Housing Units Estimates (Aug 2021) Community Impact Report FY 2023-2024  |  8



[ii] American Community Survey 5-year estimates (2016-2020) Tables 17001B through I; 
Ethnicity and Poverty County Number of individual children under 6

Introduction
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10% Other, and 9% Asian and Pacific Islander. The most common “Other” ethnicity was “two or more” 
followed by Middle Eastern/North African, including Afghan, Egyptian, Eritrean, Moroccan, Pakistani, 
and Turkish.

Compared to the countywide population of children under age 6, in FY 2024 First 5 Contra Costa reached a 
much higher proportion of the county’s Latinx children ages 0 to 5. While Latinx children under age 6 account 
for 29% of all children that age in the county, 61% of the children First 5 reached were Latinx. Similarly, 8% 
of the children First 5 reached were African American/Black, while children who identify as African American/
Black account for only 6% of the children that age in the county. White and Asian and Pacific Islander 
children ages 0 to 5 were underrepresented in First 5 Contra Costa programs. Only 11% of participants ages 
0 to 5 identified as White, compared to 25% of the county’s population that age, and only 9% of participants 
ages 0 to 5 identified as Asian or Pacific Islander compared to 13.3% of the county’s population that age.[ii]

Our Reach Expanded Over the Past Three Fiscal Years 

Overall, First 5 Contra Costa cumulatively served slightly more parents, 
children, and providers each fiscal year over the last three fiscal years.  
The numbers increased from 14,152 participants in FY 2022, to 16,163 in 
participants FY 2023, to 16,324 participants in FY 2024. 

Participants FY 2022 FY 2023 FY 2024

Parents 6,531 7,394 7,550

Children (0-5) 6,195 7,428 7,372

Providers 1,426 1,341 1,402

14,152 16,163 16,324

About 56 fewer children were served in FY 2024 than in FY 2023 due to 
programmatic changes. For example, FY 2024 was the first year First 
5 Contra Costa did not provide funding for the Welcome Home Baby 
home visiting program, which served 336 children in FY 2023. Despite 
that decline in number of children served, the First 5 Centers served 
217 more children than the previous fiscal year, and 140 more children 
received developmental screenings countywide.  The number of parents 
increased in FY 2024 primarily because 646 more New Parent kits were 
provided to families, compared to the previous year, and Tandem 
StoryCycles, a family literacy program funded by First 5 Contra Costa, 
reached an additional 194 parents.

Data Notes and Limitations: The number of unduplicated children, adults and providers who participated in First 
5 Contra Costa funded programs is an estimate. Programs such as the distribution of New Parent Kits, general 
information and referral through 211, and Tandem StoryCycles provide aggregate data. It is unknown how many 
of these participants also received services from programs where individual data is collected. In this report, First 
5 Contra Costa used lower numbers of providers who received coaching in FY 2022 and FY 2023 than originally 
reported in previous reports due to quality improvements in administrative records. 



Strengthening Families

Research underscores the critical role positive 
parent-child relationships and healthy family 
dynamics have on children, particularly in the early 
years. Increasing parents’ understanding of child 
development and parenting can lead to better 
child and family outcomes. First 5 Contra Costa’s 
strengthening families’ efforts connect families to the 
resources they need and to programs that focus on 
strengthening families’ abilities to foster children’s 
development, health, and school readiness.

Why is this important? 



Strengthening Families

First 5 Centers
First 5 Center staff provided classes, information and referrals, 
resources, screenings, and other direct services to 5,918 adults 
and children under age six, which was a 15% increase over the prior 
fiscal year. Classes, workshops, and drop-in activities were most 
popular—an unduplicated 2,274 children and 2,632 adults attended 
these programs. Classes focused on early learning and literacy were 
the most attended, and included classes such as Art & Storytime, 
Baby Signs, and Zumbini. First 5 Centers also contracted with other 
organizations to offer 144 classes/workshops for 754 hours of 
programming which included a diversity, equity, and inclusion lens. 

Additionally, First 5 Center staff organized multiple community 
celebrations and other events throughout the year attended by 
an estimated 4,131 adults, children and other family members. 

*Participants are unduplicated within programming types and duplicated across all three programming 
types. This table doesn’t include Help Me Grow developmental playgroups or Triple P classes and 
workshops but does include drop-in classes and one-time workshops. 

Types of Programming Classes/ 
Workshops Hours Participants*

Early Learning & Literacy 520 2,438 3,426

School Readiness 153 915 1,230

Parent Education 168 935 593

841 4,288 5,249

2,740 families participated at First 
5 Centers, including 3,399 parents 
and 2,519 children: 

•	 4,906 parents and children 
attended classes and 
workshops 

•	 4,131* parents, children and 
other family members attended 
one-day events  

•	 790 children were screened for 
developmental milestones 

•	 648 parents met one-on-
one with staff to connect to 
community resources 

•	 197 children received car seats 

* This is an estimate as individual attendance 
isn’t taken at one-day events 

Parents attended 841 classes and 
workshops and, of those who 
completed a post-session survey, 
90% responded that First 5 Center 
staff made an effort to know more 
about their family’s ethnicity/
race, culture, gender identity and/
or family composition, and 96% 
responded they felt a sense of 
belonging to the community at the 
First 5 Center.  

Of the parents who completed 
surveys, 94% responded they 
learned new information that 
would help with their parenting 
and ability to support their child’s 
development and 95% responded 
that the class helped them 
understand what to expect from 
their child at this age and stage of 
their development. 

How Much?

How Well?

Who’s Better Off?
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Connecting Families to Community Resources 

First 5 Centers have dedicated bilingual (English/Spanish) Community 
Resource Specialists who have knowledge and expertise in navigating 
a wide array of resources within Contra Costa County and make this 
information available to families through individual consultations. In 
FY 2024, Community Resource Specialists provided 952 consultations 
to 648 parents. At half of these consultations, Community Resource 
Specialists provided support to parents who had questions about their 
child’s development. 

Community Resource Specialists are trained to administer the Ages & 
Stages Questionnaire developmental screenings—they support parents 
with completing the screenings and provide information and resources, 
including referrals to community-based supports using the Help Me 
Grow referral system. In FY 2024, First 5 Center staff administered 1,438 
developmental screenings to 790 children. If concerns with a child’s 
development were identified, Community Resource Specialists provided 
activity handouts for parents, periodically rescreened, and/or provided 
information and resources. Along with providing referrals to community 
agencies, Community Resource Specialists helped parents determine if 
their child was eligible for services at early intervention programs and, 
when needed, assisted with applications and other paperwork. 

Community Voice 

Each First 5 Center has an active Community Advisory Council (CAC) 
made up of local parents, caregivers, community members, and/or 
agency representatives. Their role is to be the community voice that 
conducts action research and makes recommendations to the First 5 
Centers to enhance their efforts. In FY 2024, there were 38 members 
across the Community Advisory Councils—76% spoke English, 18% 
spoke Spanish, and two parents spoke other languages, including Hindi. 

CAC members surveyed parents about parental resilience and social 
connections. They found that, along with multiple strengths, parents 
didn’t always know how to manage their own behavior and reactions 
when stressed and weren’t aware of family events and social groups 
in their community. As a result of these findings, CAC members 
recommended the First 5 Centers provide families with opportunities 
to learn coping skills and how to problem-solve in positive ways.   

ETHNICITY AND RACE 
OF COMMUNITY ADVISORY 

COUNCIL PARTICIPANTS

AFRICAN AMERICAN/BLACK

29%

26%

21%

16%

8%

ASIAN/PACIFIC ISLANDER

LATINX

WHITE

OTHER

Source: Administrative data, n = 38 

“We are so thankful for the Center. 
My son didn’t speak until after I 
started bringing him to the Center. 
He was a pandemic baby so he 
hadn’t had any socializing other 
than me and his dad, so this 
helped immensely. I’d love to give 
back in any way I can.” 

~ Mother of three-year-old boy 

Strengthening Families
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Increase in Black Families & Male 
Caregivers Participating at First 5 Centers 

African American & Black Family Participation 

The number of African American and Black families 
participating at First 5 Centers increased over the past 
three years. In FY 2024, 285 Black unduplicated families 
received services, including attending 1,972 hours of 
programming, 300 hours of which were specifically 
designed for Black adults and children. This was a 
26% increase in Black families compared to FY 2023. 
Another trend was more African American-centered 
programming being offered in-person than virtually. 
In FY 2022, only eight hours of classes and workshops 
were offered in-person; this number increased to 
147 hours in FY 2023 and 208 hours in FY 2024.

AFRICAN AMERICAN & BLACK FAMILY 
PARTICIPATION OVER THE PAST 

THREE FISCAL YEARS

# of Black 
families who 

received services

# of classes 
and workshops 

attended by 
Black families

# of programming 
hours attended 

by Black families

138 211

918

226
373

1,519

285
481

1,972

Source: Administrative data from Efforts to Outcomes 

FY 2022   FY 2023  FY2024

Strengthening Families
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An expectant African American mother with 
two children under five years old met with a 
Community Resource Specialist at the East 
County First 5 Center. She was finding it 
increasingly difficult to afford child care and had 
been on a waitlist for subsidized care for over 
a year. In response, the mother had decided to 
send her one-year-old to live with her mother 
in the Caribbean but was broken up about the 
decision. Center staff helped the mom contact 
resources including the Abundant Birth Project. 
This project provides cash supplements to 
Black mothers as a strategy to reduce preterm 
birth and improve economic outcomes for our 
communities. A month later the mother returned 
to the Center and let staff know that because 
of their assistance she was accepted into the 
Abundant Birth Project and was receiving $1,000 
a month for an entire year. This assistance 
allowed her to bring her child back home as the 
family could now afford child care.

Strengthening Families
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Father Engagement 

First 5 Centers supported father and male caregiver involvement through community events, drop-in 
activities, multi-week classes, and support groups. In FY 2024, 516 unduplicated fathers received services, 
including attending 2,005 hours of programming, 120 hours of which were specifically designed for dads. 
This was a 34% increase in the number of fathers from FY 2023. Drop-in classes were the most popular 
including art, soccer in the park, and story time. “Daddy and Me” classes were also popular—these multi-
week classes offered male caregivers personalized time to enjoy play with their children.

“The Center has helped me so much and I’m really happy 
about the improvement in the relationship between my 
husband and our twins. Since he started taking them 
to the Developmental Playgroup, he has been more 
understanding when the children have tantrums after 
class because they don’t want to leave. He’s more patient 
with the children and wants to learn more about why 
they’re having this behavior, instead of just correcting 
them or relying on me to take care of it. Coming to the 
Center helps keep our family more positive.”

~ Mother of twins  
Source: Administrative data from Efforts to Outcomes 

FATHER PARTICIPATION OVER 
THE PAST THREE FISCAL YEARS

# of fathers 
who received 

services

# of classes 
and workshops 

attended by 
fathers

# of programming 
hours attended 

by fathers

208 227

1,101

387 369

1,546

516 473

2,005

FY 2022   FY 2023  FY2024

Strengthening Families
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Policy Advocacy & Systems Change Efforts 
In an effort to promote family resiliency at a systems level, First 5 Contra Costa leads and participates in 
several efforts focused on policy advocacy or systems change.  

In FY 2024, First 5 Contra Costa continued to lead the Family Economic Security Partnership, which is a 
public, private and nonprofit collaboration dedicated to increasing the income and building the assets of 
low-income families in Contra Costa County. Through quarterly meetings, the partnership explored topics 
ranging from guaranteed income approaches, state reforms focused on financial assistance for families 
to access child care, and how the governor’s proposed budget would impact families. The partnership’s 
March meeting was a virtual advocacy training featuring staff and residents from the Food Bank of 
Contra Costa and Solano Counties, and from the manager of the countywide Budget Justice Coalition. The 
partnership engaged 126 participants in these events throughout the year and continued to add to its 
growing mailing list of 168 individuals. 

First 5 Contra Costa is also an active participant in the countywide Comprehensive Prevention Plan 
planning team, led by the Contra Costa County Employment and Human Services Department, which aims 
to create and oversee a seamless cross-sector network that shares collective responsibility for increasing 
protective factors and positively impacting the quality of the social determinants of health. 

Lastly, in FY 2024 First 5 Contra Costa began a partnership with the Family and Maternal Health Division 
of Contra Costa Health, the Employment and Human Services Department, and community partners to 
enhance the capacity building of staff working in publicly funded home visiting programs in our county. 
Through the partnership, 70 unduplicated participants participated in two trainings on various topics. 

Strengthening Families

To visit hyperlink, go to bit.ly/family-economic-security-partnership

Some members of the Family Economic Success Partnership.
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Early Intervention

Regular evidence-based screenings that lead to connecting 
families to needed services can change children’s 
developmental trajectory. Early identification leads to 
timely intervention during the most critical time of a 
child’s development. Research shows prevention and early 
intervention can not only improve lifelong outcomes for 
children, but also yield long-term economic benefits. First 
5 Contra Costa builds the capacity of professionals and the 
systems they work within to adopt proven prevention and 
early intervention approaches.

Why is this important? 



Early Intervention

Help Me Grow System 
The Help Me Grow system is comprised of screening children for 
developmental progress; providing a dedicated Help Me Grow-211 
care coordination phone line for families and professionals working 
with families; facilitating developmental playgroups where children 
can catch up on developmental milestones; and training for staff 
in pediatric offices, preschools, and child care programs about 
developmental screenings. 

As a part of our Help Me Grow system efforts, First 5 Contra Costa 
promotes routine screening of children ages one month to 5 ½ years 
to assess developmental progress. The Ages & Stages Questionnaire 
(ASQ) has two screening tools—the ASQ-3 which focuses on overall 
developmental progress and the ASQ:SE2 which is used for early 
detection of social-emotional challenges. In FY 2024, First 5 Contra 
Costa collected 2,869 developmental screenings from First 5 Centers, 
pediatricians, school districts, and early care and education providers 
across the county. Among the screenings for overall developmental 
progress, communication and problem-solving concerns were 
identified in 20% of the screenings followed by 16% for fine motor 
and gross motor skills, and 11% for personal-social concerns.

•	 1,860 children screened for 
overall developmental progress 
and 631 children screened for 
social-emotional developmental 
milestones 

•	 621 parents with 872 children 
0-5 received services from Help 
Me Grow Care Coordinators 

•	 430 parents and children 
attended Help Me Grow 
developmental playgroups 

•	 131 pediatricians and early 
care and education providers 
received training  

•	 45% of parents reported to Help 
Me Grow Care Coordinators 
successful connection to 
resources 

•	 91% of parents responded that 
they knew more about how to 
support their child’s strengths 
and abilities and 92% said their 
child’s developmental skills 
improved after attending a 
Help Me Grow developmental 
playgroup

•	 99% of parents responded that 
their child enjoyed the Help Me 
Grow developmental playgroup 
and that services were respectful 
of their language, ethnicity and 
culture 

•	 100% would recommend a 
Help Me Grow developmental 
playgroup to other parents 

How Much?

How Well?

Who’s Better Off?

Source: Developmental screenings collected from ASQ online (El 
Nuevo Mundo and WCCUSD), First 5 Centers, and pediatric sites, 

n = 2,189 ASQ-3 screenings. 

OVERALL DEVELOPMENTAL SCREENING RESULTS

Communication or 
problem-solving 

concern identified

Fine motor or 
gross motor 

concern identified

Personal-social 
concern identified

80% NO

84% NO

89% NO

20% YES

16% YES

11% YES

YES   NO
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In FY 2024, three early care and education sites used ASQ Online—
an online version of the Ages & Stages Questionnaire. These sites 
included El Nuevo Mundo (a bilingual child care center in West 
Contra Costa), Pittsburg Unified School District (PUSD), and West 
Contra Costa Unified School District’s California State Preschool 
Program. PUSD piloted integrating the ASQ:SE2 tool into their 
transitional kindergarten and kindergarten enrollment processes, 
to help connect children with concerning screening results with 
community resources. While the pilot impacts all incoming students, 
it will likely have an outsized benefit for African American and Black 
children, who historically have had fewer screenings completed and 
are disproportionately expelled and suspended from early learning 
settings than other groups of children.

Early Intervention

ASQ ONLINE PILOT

Children Screenings

148

67

242236 224224

Source: ASQ Online data system. El Nuevo Mundo 
screened 67 children with both the ASQ-3 & 

ASQ:SE2, PUSD screened 236 children with the 
ASQ:SE2 only, and WCCUSD screened 224 children 

with the ASQ-3 only. 

El Nuevo Mundo 
Pittsburg Unified School District 

West Contra Costa Unified School District

“In the past, we only used the paper form… it was much 
more difficult to get them back from parents and teachers. 
Now we use ASQ Online during the registration process… 
as a result, more parents participate.” 

~	 Olanrewaju “Lanre” Ajayi 
	 Early Learning Program Coordinator at WCCUSD 
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Early Intervention

56%
WEST

22%
EAST

20%
CENTRAL

2%
SOUTH

AREA OF COUNTY WHERE HELP ME 
GROW 211 PARTICIPANTS RESIDE

WEST   SOUTH   CENTRAL  EAST   

Source: Contra Costa Crisis Center, 
residential information is known for 
612 (99%) of 621 total participants 

Increase in Children Screened 

The number of children screened with the Ages & Stages 
Questionnaire tools increased over the last two years—in 
FY 2024, 1,860 children were screened with the ASQ-3 
compared to 1,720 children in FY 2023. As well, the number 
of children screened with the ASQ:SE2 increased from 591 
children in FY 2023 to 631 children in FY 2024.

Through the Help Me Grow-211 phone line, families and 
providers have access to care coordination and navigation 
support through a centralized access point. In FY 2024, 
Help Me Grow Care Coordinators at the Contra Costa Crisis 
Center received 1,204 referrals from community agencies, 
early care and education providers, and health care 
providers. Coordinators facilitated connections to services 
to 621 parents with 872 children ages 0-5—over half (56%) 
of parents resided within West Contra Costa County, 
primarily within the cities of Richmond and San Pablo.  

CHILDREN SCREENED, 
FY 2022 - FY2024

FY 2022

593

0

500

1,000

1,500

2,000

631591

1,535
1,720

1,860

FY 2023 FY 2024

Source: Administrative data including 
from ASQ Online

ASQ-3   ASQ:SE2
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Coordinators often referred parents to First 5 Centers for 
developmental screenings and to participate in developmental 
playgroups. Along with the First 5 Centers, top referrals for 
parents included Regional Center of the East Bay, the Help 
Me Grow Developmental Milestones website, and Parenting 
Counts—an online resource to support parents in raising socially 
and emotionally healthy children. 

Children who are screened at either a First 5 Center or by a 
pediatrician and need support to catch up on their developmental 
milestones are eligible to participate in a developmental 
playgroup. In FY 2024, First 5 Center staff enrolled 219 parents 
and 211 children into 34 Help Me Grow Developmental 
Playgroups. These eight week-long classes are facilitated by First 
5-funded child development specialists and designed to help 
parents and children work together on developmental goals. 
Developmental playgroups provide fun activities to promote 
children’s language, problem-solving, motor skills, and social 
interactions. The Ages and Stages Questionnaire is completed at 
the start and end of playgroups in order to assess improvement.

Early Intervention

“I have a better understanding of 
milestones at age two. I learned 
activities we can do at home to develop 
my daughter’s skills. Suggestions for 
physical activity included going to the 
playground, kicking and throwing balls, 
and going on walks. I also learned 
about the importance of talking, 
reading and limited T.V. time.” 

~	 Parent who attended a 
	 developmental playgroup
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Early Intervention

How Much?

How Well?

Who’s Better Off?

Positive Parenting Program (Triple P)
Positive Parenting Program (Triple P) is a family support program 
that provides evidence-based strategies to help parents raise happy, 
confident children and includes five key principles of being a positive 
parent: creating a safe environment, encouraging positive learning, 
learning to use assertive discipline, being realistic, and taking care of 
yourself as a parent. In FY 2024, 121 unduplicated parents attended 
13 Triple P classes. Out of those parents, 21% identified as African 
American or Black and 8% as Asian or Pacific Islander. These classes 
were offered in English and Spanish and 10 of them were online. 
Parents who needed additional support were also provided with case 
management. In FY 2024, 45 parents receiving case management were 
connected to resources, including class readiness support, family 
counseling, job training, and referrals for anger management services.  

In addition to Triple P classes, 85 parents attended 15 brief Triple 
P seminars. Ten of these seminars had topics specific to African 
American and Black families with young children. These seminars 
were on a variety of topics including Building Generational Family 
Values, Post Traumatic Slave Syndrome—Changing the Narrative, and 
Racism as an Adverse Childhood Experience.  

•	 121 unduplicated parents 
attended 13 Triple P multi-
week classes and, out of those 
parents, 45 received case 
management 

•	 85 parents attended 15 one-time 
seminars 

•	 97% of adults increased their 
parenting confidence and 89% 
met some or all their goals after 
participating in a Triple P class. 
Additionally, 81% of parents 
responded that their child’s 
social and emotional behavior/
functioning improved 

•	 98% of parents increased their 
parenting confidence and met 
some or all their goals after 
attending a Triple P seminar 

Of the 121 parents attending 
Triple P classes who completed pre/
post assessments, the intensity of 
their children’s disruptive behavior 
decreased, and these behaviors 
were less of a problem for parents. 
As well, respondents’ parenting 
skills improved, and they reported 
feeling less anxious and depressed.1

ETHNICITY AND RACE OF CLASS 
AND SEMINAR PARTICIPANTS

AFRICAN AMERICAN/BLACK

45%

45%

2%

4%

4%

21%

50%

13%

8%

8%

WHITE

ASIAN/PACIFIC ISLANDER

OTHER

LATINX

Class Participants   Seminar Participants

Source: Administrative data from Efforts to Outcomes, 
n = 121 class and 85 seminar participants 

1 As measured using the Eyberg Child 
Behaviour Inventory (ECBI), Parenting Scale, 
and Depression Anxiety Stress Scale-21 
(DASS21)

“This was a wonderful 
class where I learned to be 
more self-aware and many 
parenting techniques to use 
with myself and my child.” 

~	 Parent who attended 
	 a Triple P class
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Policy Advocacy & Systems Change Efforts 
In FY 2024, First 5 Contra Costa continued to lead and participate in several efforts related to 
improving public systems that promote the healthy development of children. First 5 Contra Costa led 
the Early Childhood Prevention & Intervention Coalition (ECPIC), a county-wide and multi-disciplinary 
collaborative that advocates for the prioritization of the social emotional needs of young children 
(prenatal to 6 years old) in state and county systems. The coalition shared information about county 
and state policy developments and funding opportunities, and strategized how to raise awareness 
and advocate within the county for the mental health needs of young children and their families.  

First 5 Contra Costa staff continued to serve on the Executive Committee of Healthy & Active Before 5 
(HAB45), a collaborative that advances health equity through local policy and environmental changes 
to support the health and well-being of children ages 0-5 and their families. Staff also participated in 
the Contra Costa Interagency Collaborative, led by Care Parent Network and Early Childhood Mental 
Health, which shares information related to 0-5 care coordination of children with special needs.

Early Intervention

To visit hyperlink, go to bit.ly/early-childhood-prevention-intervention-coalition Community Impact Report FY 2023-2024  |  24

http://bit.ly/early-childhood-prevention-intervention-coalition
https://bit.ly/early-childhood-prevention-intervention-coalition




Early Care & Education

The years between birth and age 5 are critical for 
brain development. The ways in which caregivers 
interact with children during this time makes a 
difference in their future learning, behavior, and 
health. First 5 Contra Costa offers early educator 
training, technical assistance, coaching and peer 
mentoring programs to improve teaching practices 
and support early care and education programs 
in providing high quality environments for young 
children. High quality early learning experiences 
in safe, stable, nurturing environments positively 
impact children’s academic and emotional well-
being in the short and long term.

Why is this important? 



Early Care & Education

Professional Training for Early Care 
& Education Providers
Professional training is important for early care and education 
providers because it enables them to be more effective in supporting 
children’s early learning during a critical development period. In FY 
2024, 292 unduplicated providers attended 28 professional learning 
opportunities to improve their capacity to support families with 
young children. Training content included developmental screenings, 
inclusive strategies, reframing challenging behavior from a sensory 
lens, stress management and self-care, and the Teaching Pyramid—a 
framework for promoting social-emotional development in young 
children, including infants and toddlers. 

In addition to professional training, First 5 Contra Costa and the 
Contra Costa Office of Education (COE) supported 100 early care and 
education providers in their continued professional and educational 
growth through the Professional Development Program (PDP), which 
offers stipends to complete college coursework or professional 
development trainings. In FY 2024, 58 providers completed college 
coursework and 42 attended professional development trainings. 
Out of these 100 educators, eight earned college degrees, 10 received 
new teaching permits, and eight upgraded their permits.

•	 28 professional trainings were 
held for 292 unduplicated child 
care providers 

•	 100 providers were supported 
in their continued professional 
and educational growth through 
the Professional Development 
Program (PDP) 

How Much?

How Well?

Who’s Better Off?

Providers rated trainings highly: 

•	 99% of providers responded that 
the quality of information was 
either good or excellent

•	 89% reported that the training’s 
learning objectives were met

•	 97% found training information 
useful to their work 

Of those who completed surveys, 
73% indicated they would be 
changing their practice because of 
the training 

“I found the training very useful 
and got more information on 
how I can help children with 
sensory strategies.” 

~	Educator who attended 
	 an inclusion training
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Early Care & Education

Coaching for Early Care & Education 
Programs in Quality Matters
Quality Matters is Contra Costa County’s quality improvement 
program for early care and education providers, which First 5 Contra 
Costa operates in collaboration with the Contra Costa County Office 
of Education and CocoKids. In FY 2024, overall program quality 
improved at almost all sites due to participation in the Quality 
Matters program: two-thirds of providers responded that overall 
program quality improved a lot and almost one-third responded that 
overall program quality improved a little.  

Quality Matters coaching is an evidence-based and reflective practice 
that guides educators in setting and implementing goals. First 5 
Contra Costa coaches work one-on-one with educators to help 
them build practical skills and improve their students’ readiness 
for kindergarten. In FY 2024, First 5 Contra Costa coaches provided 
540 hours of coaching to 154 sites to help them meet their quality 
improvement goals: 99% of sites found one-on-one coaching valuable 
to their early care and education program.

•	 540 hours of coaching to 
154 early care and education 
programs 

•	 99% of sites found one-on-one 
coaching valuable to their early 
care and education program 

•	 79% of providers reported 
gaining leadership skills

•	 80% reported receiving support 
and guidance from others in 
the field 

•	 90% of sites reported 
improvements to the classroom 
environment

•	 60% improved their business 
practices 

How Much?

How Well?

Who’s Better Off?

“The advice our coach gave 
helped us to make adjustments 
to our program based on 
individual needs, and how to still 
include children with delays in 
our activities.”  

~	A child care provider 
	 participating in Quality Matters

30%
YES, A
LITTLE

33%
VALUABLE

66%
YES, A 

LOT

52%
VERY 

VALUABLE

4%
NO IMPROVEMENT 15%

SOMEWHAT 
VALUABLE

1%
NOT VALUABLE

PERCENTAGE OF SITES 
WHERE OVERALL PROGRAM 

QUALITY IMPROVED 

PERCENTAGE OF SITES  
THAT VALUED 

ONE-ON-ONE COACHING 

YES, A LOT   YES, A LITTLE 
NO IMPROVEMENT

VERY VALUABLE   VALUABLE 
SOMEWHAT VALUABLE

NOT VALUABLE
Source: Quality Matters End of Year Survey 

Results, FY 2023-2024. n = 135 sites.  

Source: Quality Matters End of Year Survey 
Results, FY 2023-2024. n = 135 sites.  
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Early Care & Education

Fostering Children’s Literacy
First 5 Contra Costa partners with Tandem, Partners in Early 
Learning’s StoryCycles program—a book lending program that 
provides children with diverse books in order to create more 
opportunities for book-sharing experiences at school and at home. 
The selected books intentionally reflect the cultural and linguistic 
diversity of Contra Costa County. In FY 2024, Tandem provided 
services to 1,143 parents, 2,035 children under age six, and 135 early 
care and education providers. 51 early care and education sites 
implemented the StoryCycles program in their classrooms.  

•	 1,143 parents 

•	 2,035 children 

•	 135 providers in Tandem 
classrooms 

•	 89% of educators reported being 
‘satisfied’ or ‘very satisfied’ with 
the StoryCycles program 

•	 91% of families reported 
an increase in engagement 
in interactive book sharing, 
story-telling, and other early 
learning activities at home due 
to their child’s participation in 
StoryCycles 

•	 73% of families reported an 
increase in their home library 
size, indicating a lasting impact 
on home literacy environments 

•	 87% of educators reported that 
StoryCycles helped improve 
parent-educator communication 
around literacy and other early 
learning topics 

How Much?

How Well?

Who’s Better Off?

As part of this program, Tandem staff 
provided “Read Alouds” in classrooms. 
For example, in a classroom where 
parents were present, a Tandem staff 
person read the book Alma’s Art. 
The staff person chose not to read 
the book word for word because she 
wanted parents to experience an 
example of how they can read to their 
children even if they’re not able to read 
the words. A lot of the parents present 
had different levels of understanding 
English. The staff person wanted them 
to feel confident that reading word 
for word was not absolutely necessary 
in order to share books with their 
children. Parents were thankful for the 
“Read Aloud” and felt ready to share 
books at their own pace. 
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Early Care & Education

Ready Kids East County Initiative 
In addition to StoryCycles, Tandem implemented two other 
programs in FY 2024. As part of the Ready Kids East County 
Initiative, a systems-change effort which aims to improve the 
school-readiness of African American and Black children living in 
East Contra Costa, they developed a program called Lil’ Libraries 
around Town which provided 365 African American children 
with books in barber shops and other small businesses. All 
of the small business owners reported families were excited 
to be able to read books from these petite libraries. Tandem 
also piloted a math-focused playgroup for parents with African 
American and Black children ages three to five years: 29 parents 
and 36 children participated in the Give Me 5-Math program. 
As well, First 5 Contra Costa partnered with the Black Women 
in Early Childhood Collective to offer a four-part training series 
on anti-bias, anti-racist strategies for 36 early childhood service 
providers who work in East Contra Costa.  

“I like the interactiveness of the class, 
how the kids learn from each other 
and also get out of their comfort zone. 
At times the class was messy but fun.”  

~	Parent of a three-year-old 
	 who participated in the 
	 Give Me 5-Math program
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Early Care & Education

Policy Advocacy & Systems Change Efforts 
First 5 Contra Costa continued to lead the Early Learning Leadership Group which is composed of 
representatives from the local child care landscape, and which collectively advocates for policy changes at 
the local, state and federal level. In FY 2024, the group shared information about efforts to enhance the 
way the state funds financial assistance for child care, licensing issues, and other topics. Key members of 
this group also funded the countywide workforce study released in January 2024.

In FY 2024, First 5 Contra Costa also began a multi-year effort to improve early childhood education 
programs’ ability to effectively include children with disabilities (diagnosed or undiagnosed), 
developmental concerns, and social-emotional delays. The project was partially funded by local Measure 
X funding, a county sales tax measure to invest in early childhood services, fund health centers and 
emergency response, and other essential county services. The project has two simultaneous work 
streams: a) conducting a stakeholder engagement planning process with early childhood educators, 
early intervention providers, families/caregivers and advocates to gather their experiences and ideas 
for improving early learning programs’ inclusion efforts; and b) leveraging First 5 Contra Costa’s deep 
experience in working with early educators on quality improvement to offer a variety of capacity building, 
training and material supports related to inclusion to early childhood education programs. In the first year 
of the project, 127 early educators participated in 5 trainings focused on inclusion. Also, the stakeholder 
engagement process began with the completion of 14 key informant interviews with organizations in our 
county and the region that deliver either intervention services for children with disabilities or other needs, 
or early childhood education programs that specialize in serving children with disabilities or other needs. 
Focus groups and other community input sessions were planned for FY 2025. 

To visit hyperlink, go to bit.ly/early-learning-leadership-group
To view countywide workforce study, go to bit.ly/ece-workforce-contra-costa
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A Call to Action 
In FY 2023-24, First 5 Contra Costa built on its 25-year legacy as a leading organization in early 
childhood systems, making a positive impact on families with young children throughout Contra Costa 
County. In partnership with government, partner organizations, and community, First 5 Contra Costa 
provided services to more parents, children, and early care and education providers than ever before. 

Looking ahead, there is still important work to be done to eliminate disparities and create equitable 
opportunities and outcomes for people of color and low-income individuals in our county. To advance 
this effort, we will continue to strengthen our role as a funder, convener, and advocate, while 
deepening our partnerships within the community.

We are always open to innovative ideas that help us better integrate and coordinate funding and 
resources across the county, ultimately improving the lives and well-being of Contra Costa’s 
youngest children. We are dedicated to ensuring Contra Costa’s young children are healthy, ready to 
learn, and supported in safe, nurturing families and communities and we invite you to join us on this 
important journey.

For more information, visit us at first5coco.org 

If you are interested in supporting First 5 Contra Costa by becoming a donor, 
or would like to partner, please visit bit.ly/first-5-partner-donor

Conclusion
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