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FFPSA Service Provision
•FFPSA Comprehensive Prevention Plan (CPP) focus:

• Evidence based prevention 
services and supports 
delivered at primary, 
secondary, and tertiary levels

o Mental health 
o Substance use prevention 

and treatment 
o Parenting skills
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CONTRA COSTA COUNTY PROBATION 
DEPARTMENT

• Systems of Care Approach 

• Children and Family Services (CFS), Probation, 
Behavioral Health Services 

• Cross-sector collaboration

• Community members experienced with public 
child welfare, probation, and/or mental health 
services

• FFPSA-specific funding

o Time-limited 

o Start small to ensure success & sustainability

CPP Development & Funding
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CPP Planning Team Partners
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CPP Charter Statement
Purpose: To create and oversee a countywide prevention plan which 
impacts the social determinants of health for our children, families, and 
community.
Vision: All children and families in Contra Costa County are supported 
by services and systems that are accessible, have an equitable 
approach, include culturally and linguistically responsive services, and 
celebrate all aspects of diversity.

Mission: To create and oversee a seamless cross-sector network that 
shares collective responsibility for increasing protective factors and 
positively impacting the quality of the social determinants of health.
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Needs Assessments Summary

•East County, particularly Antioch, most 
notable

•Establishment of supportive services in 
Antioch has not kept pace with population 
increase 

•The highest degree of disproportionality 
currently exists in Antioch
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Supporting
Children 
and 
Families

1. Concrete support to keep families in 
crisis safe (e.g., access to food, 
emergency housing, gift cards, 
child-specific needs, etc.)

2. More resources and accessibility of 
services

3. Family preservation, parenting 
support, and parenting skills

4. Ensure services are conveniently 
located and trauma-informed

5. Public awareness campaign to 
promote community resources

CONTRA COSTA COUNTY CHILDREN AND FAMILY SERVICES



EBP Selected: Motivational Interviewing

CONTRA COSTA COUNTY CHILDREN AND FAMILY SERVICES

Guiding style of  communication, between following (good 
listening) and directing (giving information and advice).

Empowers people to change by drawing out their own meaning, 
importance and capacity for change.

Based on a respectful and curious way of  being with people that 
facilitates the natural process of  change and honors client 
autonomy.



• Prevention services 
and supports  at 
three levels: 
Primary, 
Secondary, and 
Tertiary

• No wrong door to 
services

• Resources available 
to families where they 
are

• Fewer children in foster 
care/probation

• Improved outcomes in 
schools, health

• Decreased 
disproportionality

Community 
Pathway

More 
Accessible 
Resources

Stronger 
Communitie

s

Supporting Children and Families to 
Strengthen Communities

CONTRA COSTA COUNTY COMPREHENSIVE PREVENTION PLAN

Motivational Interviewing - an evidence based 
intervention



Example CPP Services
Primary Program
• Providing emergency 

resources
• Linkage to employment 

services and job training
• Warm hand-offs to 

agencies and service 
providers 

• Emergency housing 
assistance 

• Healthcare access support

Secondary Program
• In-home parenting coaching, 

including referrals to nearby 
parenting support groups 

• Helping families advocate for 
Individualized Education 
Plans (I.E.P.) and other 
forms of school support

• Transportation assistance
• Mentorship connections for 

kids and parents/caregivers

Tertiary Program
• Assisting families in 

developing behavioral 
charts

• Accompaniment to 
service provider 
appointments

• Care coordination with 
other providers to support 
a family’s unique needs
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Antioch C.A.R.E.S. 
Pilot begins Fall 2024

Primary

• 24-28 English speaking families, 10-16 non English speaking families
• Up to one month services

• linkages, concrete support

Secondary

• 12-20 English speaking families, 6-12 non English speaking families
• Up to four months services

• In home case management/parenting support, concrete supports

Tertiary

• 2-6 English speaking families, 2-4 non English speaking families
• Up to six months services

• In home case management/parenting support, concrete supports
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Antioch C.A.R.E.S.
(Collaboration, Adaptation, Respect, Empowerment, Support/Strengths)

Inspiring hope and growth...one family at a time

           Our Approach

• We focus on family success and wellness by helping
      our families meet their needs
• We respectfully support and strengthen families who worry 
about

       their future by meeting you where you are and genuinely 
listening
• We provide referrals and linkages to community resources.
• We provide culturally respectful and relevant services.



Antioch C.A.R.E.S.
(Collaboration, Adaptation, Respect, Empowerment, Support/Strengths)

Our Services

• Case management
• Supportive family plan development
• Basic needs assessment and support
• Home visits and parenting support



Antioch C.A.R.E.S.
(Collaboration, Adaptation, Respect, Empowerment, Support/Strengths)

Contact Us
3700 Delta Fair Blvd. Suite H Antioch, CA 94509 

(925) 496-0720 

Fill Out Our Referral Form

Send referrals to AntiochCARES@pacificclinics.org
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Motivational 
Interviewing

30 cross sector 
service 

providers 
trained in 2024

12 Service 
providers 

participated in 
MI Booster

More 
Accessible 
Resources

Antioch 
C.A.R.E.S

Concrete 
Supports
(CAPC)

Community 
Pathway

Antioch 
C.A.R.E.S

CPP Implementation Update
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Motivational 
Interviewing

- March 2025 in 
person training

- LYSSN 

More 
Accessible 
Resources

More concrete 
resources available 
in Antioch and East 

County

Expand available 
EBPs and enhance 

existing primary, 
secondary, and 
tertiary services

Community 
Pathway

Leverage the CPP 
Team to advise and 
guide development

Identify and support 
community pathway 

entry points and 
destinations

What’s coming in 2025?



Interested in getting 
involved? 

Join the CPP Team 
and help us grow the 
Community Pathway
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THANK YOU!

Antoinette Harris
aharris@pacificclinics.org

Ana Kaye
kayea@ehsd.cccounty.us
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