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Principles we lean into today:

We center the priorities and lived experiences of residents and
families most vulnerable to systems’ harm and inequity.

We center healing, justice and equity.

We learn and adapt through radical listening, inquiry and

reflection.

We advocate for resources through an equitable, humanizing

and transparent process.
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System harms

Violence experienced

Community engagement

Advocacy
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Advancing Racial Equity
In Contra Costa County



2025 Priority Projects (System-focus)

Inventory of equity efforts across departments

Racial equity trainings and awareness building

Language equity action plan
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2025 Priority Projects (Community-focus)

African American Holistic Wellhess and Resources Hub

Racial Justice Oversight Body

Lived Experience Advisory Board

Community participation on advisory boards/commissions

Contra Costa Accountable Communities for Health
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Service Model Overview

Mission Statement: Address health disparities and promote
holistic wellness for Contra Costa’s African American

community.

Core Goals:
. Cultural Competence in Care
. Integration of Health, Housing, and Economic Services

. Combatting Systemic Inequities
. Sustainable and Scalable Service Delivery



Phase 1: Immediate Access

Objectives:

. Deploy temporary service locations (faith-based venues, libraries,
pop-ups).

. Remove barriers such as transportation and cost.

Key Strategies:

. Mobile units for mental health, maternal care, and food
distribution.

. Pop-up events in underserved neighborhoods.

. Key Expenses: Mobile units, pop-up events, staff salaries, outreach
materials.

Outcomes:
. Increased engagement.
. Improved health access metrics.



Phase 2: Transition to Permanent Hub

Development Goals:
. Secure site in East County (e.g., 1650 Cavello, Antioch).

. Expanded programs for maternal health, youth mentorship, and
economic empowerment.

. Key Expenses: Site acquisition, renovation, expanded programes.
Community Engagement:

. Trauma-informed spaces.

. Regular feedback loops.

Expected Outcomes:
. Economic stability and extended service hours.



Phase 3: Full Operationalization

Comprehensive Services:

. Behavioral and physical health clinics.
. Economic empowerment programs.

. Cultural wellness initiatives.

. Sustainability Goals:
. Develop satellite hubs in high-need areas.
. Secure scalable funding streams.
. Key Expenses: Comprehensive services, satellite hubs,
operational scaling.






Let’s stay connected!

Office of Racial Equity and Social Justice
1026 Escobar Street, 2B
Martinez, CA 94553

Kendra Carr, Co-Director Peter Kim, Co-Director Dr. Kerby Lynch
e kendra.carr@oresj.cccounty.us * peter.kim@oresj.cccounty.us e klynch@cerespolicyresearch.com
e (925) 655-4642 office * (925) 655-4641 office e Ceres Policy Research

e (925) 387-9080 mobile * (925) 387-9266 mobile » African American Wellness Hub
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