
First 5 Contra Costa’s 
Regional Groups
Building Power for Families
Januar y 2025

Executive Summar y



First 5 Contra Costa’s Regional Groups  |  Executive Summary

Executive Summary 
The Regional Groups program was a parent 
leadership, power building, and advocacy training 
program operated by First 5 Contra Costa for more 
than 20 years. This report offers a brief overview of the 
program, detailing its development and growth over 
time, showcasing its most prominent community-level 
accomplishments over the years, and summarizing its 
dedicated participants and the impact participating 
had on them. The Regional Groups program began as 
one of First 5 Contra Costa’s initial efforts when it was 
a newly formed public entity, with the intent to gather 
input from community members and engage them in 
its work to strengthen the early childhood services in 
the county. Since its inception, the program evolved 
into a powerful advocacy partner to coalitions focused 
on health promotion, park and land use equity, 
equitable representation in public systems, housing 
stability, and immigrant justice campaigns. The 
program was based on principles of power building, 
peer leadership, empowerment, and advocacy. 
Community members volunteered to join one of three 
place-based groups: the Central County Regional 
Group, the East County Regional Group, or the West 
County Regional Group. 

The Regional Groups contributed to and led many 
successful advocacy campaigns that resulted in long-
standing improvements to underserved communities. 
Through community-action research, they helped 
direct $14.6 million in regional parks funding to the 
highest needs parks in cities and neighborhoods. They 
also piloted a process for local recreation departments 
on how to offer low-cost sports and recreation classes 
for young children in 8 cities and neighborhoods, 
which led to 6,720 children under age 6 participating 
in classes over 13 years. Starting in 2017 when 
violations of immigrants’ rights dominated the local 
media, the Regional Groups helped contribute to the 
adoption of ten sanctuary policies in cities or school 
districts. They also participated in coalitions that 
successfully advocated for policy changes to bolster 
housing security, including gathering surveys from 
more than 1,000 Antioch residents to highlight the 
challenges faced by renting families. Ultimately, the 
Regional Groups and partners succeed in urging the 
cities of Antioch, Concord and Richmond to adopt rent 
stabilization and other policies to support the housing 
stability of families.

Regional Groups Mission Statement: 

To make Contra Costa County healthy, safe, 
and equitable for children and families
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The number of participants in each group 
varied each year, but during the last 10 years 
of the program more than 300 individuals—
predominantly Latinx and from other 
marginalized communities—were involved 
and more than half participated for more than 
three years. In earlier years, the majority of 
participants were parents of children under 
age 6, and over time that proportion declined. 
While individuals joined the Regional Groups 
Program for various reasons and had different 
experiences based on when they participated 
and which group they were in, most reported to 
staff that they benefited from their participation. 
Interviews with 12 former participants revealed 
that the program fostered unity among 
community members, strengthened their 
understanding of government, and developed 
their skills, confidence, and community 
relationships.

After 20 years of refining the program model 
and having significant impact on participants 
and the community, the Regional Groups’ 
members and former program staff established 
a new organization in 2023 to expand their 
efforts. Operating as a nonprofit organization, 
the new effort called Rising Juntos has more 
opportunities to engage in direct advocacy and 
to broaden its scope and focus. First 5 Contra 
Costa plans to use the lessons learned from 
the Regional Groups program to continue its 
support for parent advocacy and power building 
through other strategies that leverage existing 
advocacy groups and that align with its three 
focus areas, which are early care and education, 
early intervention, and strengthening families. 
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Some Advocacy Partners:

Alliance of Californians for 
Community Empowerment (ACCE)

Ambrose Recreation & Park District

Antioch Unified School District 

Brighter Beginnings

California Immigrant Policy Center 
(CIPC)

Centro Legal de la Raza

City of Antioch

City of Concord

City of Pittsburg

City of Richmond

City of San Pablo

Concilio Latino

CocoKids

Contra Costa County Department 
of Conservation & Development

Contra Costa County Census 2020 
Complete Count Committee

Contra Costa County Employment 
& Human Services

Contra Costa Crisis Center

Contra Costa Health Services

East Bay Alliance for a Sustainable 
Economy (EBASE)

East Bay Housing Organizations 
(EBHO)

Faith in Action

Faith Alliance for a Moral Economy 
(FAME)

Families CAN

Family Justice Center

Healthy & Active Before 5 (HAB45)

Lift Up Contra Costa

Mount Diablo Unified School 
District

Monument Impact

Raise the Roof (RTR) Coalition

San Mateo Health System

San Pablo Childhood Obesity 
Prevention Task Force

Tenants Together

The Latina Center

The Partnership for Working 
Families

United Way of the Bay Area

Urban Habitat

YES Nature to Neighborhoods

YMCA of the East Bay 

Funders:

Bay Area Census Funder 
Collaborative

City of Richmond

The California Endowment

Contra Costa County

East Bay Community Foundation

East Contra Costa STRONG 
Nonprofits Fund

John Muir Health

Kaiser Permanente

San Francisco Foundation

Sunlight Giving 

Y&H Soda Foundation


