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Strengthening Families

Thriving families lead to thriving children.

What we do:
Support the holistic needs of Enhance parents’ knowledge of
children and families through our children’s development and

First 5 Centers. positive parenting practices.

Foster parents’ ability to
advocate for themselves and
build a sense of community.



Community Advisory Councils (CACs)

The purpose and role of the CACs is to provide
structured community representation for the First 5
Centers to ensure planning and service delivery are

reflective of the community in which each Center is
located.




Governance Structure &
Foundational Framework

Center Staff Support:
CAC Coordinator(s)

Parent/Caregiver Leadership:
Chair
* Vice Chair
Secretary
Treasurer



Core Responsibilities

Community Assessment:

» Assess the Center’s effectiveness in reaching the community

» Determine service gaps and needs for families

» Integrate data collected into recommendations for Center programming

Community Engagement:

» Collect community feedback about Center programming and activities
* Promote the First 5 Centers in the community

« Champion the importance of the first 5 years

* Recruit new CAC members and volunteers




Impact

 Enhance parent/caregiver
leadership skills

* Infuse community voice into
Center planning processes

* Implement parent/caregiver-
identified priorities in the Centers

* Increase awareness of the

Centers and of local family needs




How are CAC
recommendations

implemented at
the Centers?




Integrating Recommendations: Antioch

CAC Recommendation: Increase Parental Resilience by providing families with opportunities to
learn the strategies and skills on how to cope and problem-solve in positive ways.

Center Implementation:

 Held “"Mom’s Stress Relief Classes” focused on providing moms the tools to destress and widen
their resilience zones using skills and strategies to help themselves when feeling stressed or
overwhelmed.

« Held Parent Cafes that allowed participants to discuss the Protective Factors and focus on
resilience and networking with fellow parents/caregivers.




Integrating Recommendations: Delta

CAC Recommendation: Increase
Parental Resilience by equipping
families with tools and strategies to shift
the narrative, perceptions, and cultural
norms surrounding seeking assistance.

Center Implementation: Key chain tool
parents can use to request a Center
staff member watch their children for 10
minutes so the parent can make a
phone call, decompress, or otherwise
use that time as they see fit, without
having to explain. Key chains located in
the Free Play Room for easy access.




Integrating Recommendations: Monument

CAC Recommendation: Provide safe space for parents where they can connect with other parents to
de-stress.

Center Implementation: Created “Five Weeks of Self-Care” class during winter session. Each week
parents practiced a different pillar of self-care: Mental, Physical, Social, Emotional, and Recreational.
CAC Recommendation: Help parents cope with the stigma around mental health.

Center Implementation: Partnered with La Concordia Wellness Center to provide mental health

series for families including Percussions Rhythms (music therapy), Sound Bath for Moms, and Paint
Me Your Story (art therapy).



Integrating Recommendations: East County

CAC Recommendation: To increase awareness through Concrete Supports around basic rights and
understanding how to access and interpret those rights.

Center Implementation:

Held workshop by Care Parent Network: “Understanding Special Education”

Developed parent support group with Care Parent Network

Held workshop by Child Care Law Center: “Know Your Rights in Subsidized Child Care”

Promoted Child Care Law Center info regarding how to take time off work for your kids’ educational
needs.

Provided handout: “How to get medical and education services when you don’t speak English”
Held workshop by La Clinica: “Medical Coverage 101"

Created “Immigration Resource Station” at the Center



Integration Recommendations: West County

CAC Recommendation: Increase knowledge of ways for caregivers to self-regulate while providing
resources and training to help understand and resolve their children’s emotions (Protective
Factor: Social and Emotional Competence of Children).

Center Implementation:

* Held two 1-hour “Sharing Stories, Sharing Feelings” workshops in English and Spanish for
families to learn via books how to teach their children to understand and express their emotions.
Families learned how to model effective ways their children can identify and express their
emotions while sharing bonding time reading books together.

« Held two 1-hour “Critical Thinking and the Growth Mindset” workshops by Tandem, Partners in
Early Learning in English and Spanish for families to learn how to develop children’s curiosity,
engagement, persistence, and interest in learning. The workshop showed how children tend to
problem solve as they grow and how to support children to be excited to learn.



Thank you!
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24-25 Officers & Members

Chair: Yanique Blake Vice Chair: LaShawn Sanders  Treasurer: Kristalia Williams ~ Secretary: Kandis Russell
Lara

Member: Jasmine Woods Coordinator: Deanna Gayles




Finding Our Focus: Parental Burnout/Stress

Parental burnout/stress stood out as an early favorite during our brainstorming sessions. The group could
relate to the stresses that come with raising children and handling day to day tasks.

Choosing concrete support and parental resilience as our protective factors, we set out to determine some of
the following:

Can parents identify the signs of burnout?

Do parents know how to destress?

Do parents have tools to help prevent/cope with burnout?
Do parents have adequate support in times of need?




Dot/Digital Surveys

Dot Survey:
Parents were encouraged to provide answers to
specific questions while visiting the First 5 center

- 13 total votes

Google Forms Survey:
Distributed via direct link/QR codes
by CAC outreaching and First 5 staff

- 32responses




Survey Findings

Parents DO know how to destress.
Parents DO know their beginning signs of burnout.

Parents STRUGGLE in speaking freely about burnout.




Focus Group/Phone Interview

Focus Group

4 participants
1 father
3 mothers

Phone Interviews
[/ Interviewees

We had 11 total participants. The in-person/over the
phone experience allowed the parents to be open
and vulnerable. Often times, during the in-person
group, parents were able to further expand on their
experience, after hearing from other participants.




Focus Group/Phone Interview Findings

Parents DO have ways of managing their stress and finding time to relax.
Parents DO know their individual signs of burnout.

Parents DO NOT know how to prioritize their tasks due to a high volume of priorities.

Parents DO NOT know extensive ways to manage their stress with different strategies and coping
mechanisms.

Parents DO NOT know what resources are available for basic needs, such as jobs, housing, mental health

support, etc.




Conclusions

Parents struggle to prioritize tasks due to competing demands and lack a variety of coping strategies for
stress.

RELAXATION

RESPONSIBILITIES

Parents exhibit strength by being able to identify signs of burnout, ways to relax,
and manage stress.

- Stress related body aches and pains
- Meditation
- Finding and being out in community




Recommendation #1: Concrete Support

Increasing access to concrete support is essential for individuals in need of emotional well-being and
stability, especially during difficult times. This will allow parents to access basic needs in times of stress.

Recommendation #2: Parental Resilience

Enhance parental resilience by strengthening the mental, emotional, and physical
capabilities of parents to cope with stress, overcome challenges, and thrive in the
face of adversity. Parenting can be overwhelming at times, and resilient parents
are better equipped to handle the pressures of raising children, while also

maintaining their own well-being.




Thank Youl!







» Kayte East, Chair

* Gaby Castro, Co-chair

* Megan Ochs, Secretary

* Liana Lopez, Treasure

* Noelle Ochinang, Member
* Celia Gutierrez, Member

* Rachel Pearman, Member



Areas of Interest

* Lack of knowledge on where to seek support and services

* Giving parents opportunities for social and emotional learning, and
how to pass it on to their kids

* Past trauma that can prevent you from building positive
relationships

* Learning how to break toxic generational cycles, generational
difficulties



Data Collection

Surveys with eight
questions were given during
our center’s Fall Fest and
classes that session



Survey Results

A few questions brought up
some points of interest for
further discussion and follow

up

After data collection we
narrowed down to 2
Protective Factors:

* Parental resilience

* Knowledge of parenting and
child development



Focus group

* We had 6 participants in 2 groups
of 3

* 3 Spanish speaking participants and
3 English speaking participants

* We had 6 questions for the focus
group



* What we heard * What surprised us * What we didn’t hear






Recommendations



Monument First 5 Center CAC Members



Finding Our Focus

Data Gathering 1 Data Gathering 2

After examining the community needs,
we decided to focus on the following
protective factor:

° Social & Emotional
Competence of Children

With the area of focus being:

° Child empowerment



Recommendations:

1. Help parents and caregivers develop 2. Support parents in recognizing and
and model healthy communication creating age-appropriate opportunities for
habits at home, especially during their children to develop Leadership skills.

conflict, to foster emotional security
and lifelong skills in children.

Protective Factor: Social & Emotional Protective Factor: Knowledge of
Competence of Children Parenting and Child Development



2024-2025
Community Advisory Council



Finding Our
Focus

Protective Factors

Knowledge of Parenting and
Child Development

Social Emotional Development
of Children.

Areas of Interested:

Self-Care and Personal Growth
Dads and Co-parenting
Understanding Milestones

Asking for Help, getting support, not
feeling alone




Focus Groups




Data COI IeCtiOn All data was collected through the parents

and caregivers of the First 5 Center

Survey sent thru Sisters in Parenting Focus Mama con Mama Focus
Survey Monkey - Group - April 11th 2025 Group - April 18th 2025
March 2025 Participants 11 Participants 3

Participants 59

Sanja Ma Focus T.E.A.M DAD Focus
Group - April 9th 2025 Group - April 15th

Participants 4 2025 Participants 4



Data Collection and Analysis

Data through Survey Monkey:  During our initial analyst we noticed:
1. Consisted of 25 questions 1) Individuals were concerned about their
2. Questions were multiple parenting styles and how it can impact their
choice and written answers child/children

2) Emotional regulation for both child and
parent is a major concern

3) Even though parents know self care is
important they have difficulty prioritizing it.



Data Collection and Analysis

Focus Group Questions:

During our initial analyst more in depth answers were needed:

1) What about your parenting style and your partner’'s parenting style do you have
concerns with? What do you like about it?

2) What situations do you find yourself using or not using your tools/strategies when
supporting your child’s big emotions or when disciplining your child?

3) Who is your support? Who or what do you seek out for support around your child’s
development (cognitive, emotional, social physical, etc.) Do you feel comfortable
asking for resources and help?

4) In your opinion, how are the ASQ’s and Milestones connected?

5) How can the First 5 center support your self care development and goals?



2025-2026 CAC Recommendations

The First 5 Center will...

1. Create parental
resilience through
developing spaces to
promote parental well-
being.

2. Build knowledge of
parenting and child
development through
couples or co-parenting
experiences.
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Mabel Ortiz-D'Arrigo
CAC

Coordinator

Richlyn Ramirez
Secretary

Tiffani Mason
Chair

Juan lturbe
Member

CAC Team

Linh Azer Marie Brown-Anyiam

Co-Chair Treasurer

Markus Loh Shenesha Thomas
Member Member

Adrienne Jones
Time Keeper

Marbella Urena
Member



Protective Factor:

Concrete Support
in Times of Need
Support families that have

experienced stress caused
from Trauma.

Focus
Areas

My friendship circle

Strangers

Protective Factor:

Social Connections

Developing Supportive
Empathic Connections



Stickers &
Dots
and Online

Focus Area: Support Families
that have experienced stress
caused by trauma

Developing Supportive
Empathic Connections

“

Online
Survey



How We Collected

Data?

VWe used stickers and dots as one
of our data collection tools

We posted the charts with the

questions next to our front desk

familice \wara

their responses either before or

after their class.

The posters were up for about

two weeks.

We also did an online survey with
the same questions and sent it

out via our REMIND app to also

capture the input of the families
that were coming to Zoom classes
or rather respond through a link.




Stickers & Dots (In-person and

e Online)
Questions and Results

Strongly

nte de
acuerdo

1. I know about resources available for me and my immediate family members, including
those covered by insurance, out-of-pocket expenses, and employee-sponsored programs.
Conozco los recursos disponibles para mi y mis familiares inmediatos, incluidos los
cubiertos por el seguro, los gastos de bolsillo y los programas patrocinados para los
empleados de parte del empleador.

Mostly

ente de
acuerdo

2. | have the support | need to grieve or process my own feelings./ 2. Tengo el apoyo gue
necesito para procesar el duelo o mis propios sentimientos.

3. | have the support | need to overcome health or financial setbacks. 3. Cuento con el
apoyo que necesito para superar los contratiempos de salud o financieros.

4| understand the benefits of seeking counseling services. / 4. Entiendo los beneficios de
buscar servicios de consejeria.

5. | have concerns about the impact of environmental stress on my children./ 5. Me
preocupa el impacto del estrés ambiental en mis hijos.

6. | have concerns about how stressful situations affect my child or myself / 6. Me
preocupa como las situaciones estresantes afectan a mi hijo o a mi mismo.

*Notes: The darker shade of green represents the higher
percentage within the column.

Mostly

Agree/Totalme Agree/mayorm Disagree/May

ormente en
desacuerdo

12.69%

6.77%

26.56%

6.25%

6.20%

7.32%

Disagree/Total

mente en
desacuerdo

Strongly

26.87%

6.77%

3.13%

7.03%

6.93%

11.38%



“

oThe Data showed opportunities for...

Strenqgths

 Resource Awareness: Participants were well-informed about available
resources. Strong inclination towards forming and valuing authentic
relationships.

 Emotional Support: There was a strong emotional support for grieving .-

and understanding of counseling benefits. g
A
. ’q N
: " : “
L\ V 4 Y 1




| /

1 We decided to do an online
survey.

[¢[eYeYoYo)oNoT6)e ~
2 We sent the link to the

| m Remind

INSTRUCTION
[m] - [m]
apP- n- E Ay,
3 For families attending in 1
person classes we made . 1
a QR code for families to E
fill out before or after their Goggle Forms .
QR

in person class.
4 The link was active for

about 2 weeks. VCode
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/" Online Survey
Questions and
Results

Question “Agree. | Agres | Disagree | Disagree

1.) | have a support group 61.9% 28 6% 7.9% 1.6%
2.) I'm aware of community events and local resources around me. 37.5% 40.6% 14 1% 7.8%
3.) | value parenting social groups. _ 286.6% 0.0% 1.6%
4 | know how to organize gatherings with other parents. 31.3% 34 4% 20.3% 14.1%
5.) | know what to do when uncomfortable conversations arise in a social setting. 37.5% 43 8% 17 2% 1.6%
6.) | understand the benefits of a support network. 64 1% 29 7% 4 7% 1.6%
7.) | have the support | need to balance my work and family time. 391% 42 2% 14 1% 4 7%
8.) | know what to do when | feel overwhelmed. 39 1% 48 4% 12 5% 0.0%
9.) My actions align with my knowledge about cultivating strong relationships. 37 5% 54 7% 6.3% 1.6%
10.) | have concerns about maintaining friendships after having kids 18.8% 34 4% 31.3% 15.6%
11.) 1 value making time to form authentic relationships. 29 4% 37.5% 1.6% 1.6%

*Notes: The darker shade of green represent a higher

percentage with in the colunm.

//



o The Data showed
opportunities for...

'mm
@ Strengths

5 |
* High levels of awareness and appreciation for community resources and support networks.

« Strong inclination towards forming and valuing authentic relationships.

« Confidence in handling social situations and knowing what to do when feeling overwhelmed. 'o’
'l
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’ RECOMMENDATIONS

- RECOMMENDATION 1 RECOMMENDATION 2

Protective Factors: Protective Factors:
Social Connections and Parental Resilience and
Parental Resilence Knowledge of Parenting and

Child Development

T



YOU!
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