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Executive Committee Meeting 

AGENDA 
Monday, March 2, 2026 ~ 5:00 PM 

2300 Clayton Road, Concord, CA 94520 
Conference Center, Suite 300 

The Executive Committee meeting will be accessible in-person, and via Zoom to all members of the public. Persons who wish to address the Committee members 
during public comment or with respect to an item on the agenda may call in during the meeting by dialing 669-444-9171 or 669-900-6833 or use the “raise your 
hand” feature in the Zoom app. The Committee Chair may reduce or eliminate the amount of time allotted to read comments at the beginning of each item or 

public comment period depending on the number of comments and the business of the day. Your patience is appreciated. 

Virtual Meeting Information: 
https://us02web.zoom.us/j/81896666971?pwd=Ix7o7o0Lat4YFJGdZ89yQkobxOxldV.1 

Join Zoom Meeting 
Meeting ID: 818 9666 6971 

Passcode:  465898 

1.0 Convene and call to order  

2.0 Public Comment 

3.0 Approve the Minutes of the Special Executive Committee Meeting of December 15, 2025. Action 

4.0 CONSIDER accepting the report on significant program, financial or contracts matters, and 
on any personnel matters relating to Commission staff. 

Discussion 

4.1 Receive updates from the Deputy Director 

• Early Childhood Systems Map webinar and Stakeholder Meetings

• Ready Kids East County Resource Fair – April 11 (Pittsburg)
4.2 Receive updates from the Finance and Operations Director 

• FY 25-2026 Second Quarter Financial Report

• FY 25-2026 Budget Revision

• FY 26-2027 Budget Development Timeline & Updates

• New Office Updates
4.3 Receive updates from the Executive Director 

• Strategic Planning Timeline

• Update on Strategic Planning Conversations and Key Decision Points

• Update on Shared Space Exploration Project with Community Vision

• Update on Fund Development & Diversification Efforts

5.0 DISCUSS matters regarding the operation of the Commission. Discussion 

5.1 
5.2 

   5.3 

 Revised 2026 Commission Meeting Calendar 
 Form 700 Submission Review 
 Commissioner Term Renewals 
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6.0 CONSIDER accepting the report on statewide activities pertaining to children 0-5, including 
the activities of the First 5 Association of California, First 5 California, and other statewide 
advocacy groups. 

Discussion 

7.0 REVIEW agenda items for upcoming Commission Meetings. 

• Conflict of Interest Presentation by County Counsel

• Public Hearing First 5 CA Annual Report

Discussion 

8.0 Communications 

• Choose Children 2026 Candidate Conversations – March 10

• First 5 Association Advocacy Day 2026 – April 14

• Brown Act Teleconference and Accommodations Memo (Office of County Counsel)
• Brown Act - January 2026 Memo

9.0 Adjourn 


