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About CSCCE

The Center for the Study of Child Care Employment (CSCCE), founded in
1999, is the national leader in early care and education workforce research
and policy. CSCCE provides research and analysis on the preparation, working
conditions, and compensation of the early care and education workforce. We
develop policy solutions and create spaces for teaching, learning, and
educator activism. Our vision is an effective public early care and education
system that secures racial, gender, and economic justice for the women whose
labor is the linchpin of stable, quality services
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The landscape



Early care and education
takes place:

Center-based care: schools,
office buildings, churches, etc.

Family child care (FCC):
licensed program in a home

All around us: grandmas,
nannies, and more

Emphasis on age 0-5, but includes
aftercare for older kids
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Licensed ECE is
structurally scarce.

Most child care is purchased
by parents

Only Transitional
Kindergarten is funded to be
universally available

Walit lists for subsidized or
free care

Infant/toddler care is most
expensive and hardest to find
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Early educators have
the passion—but earn
low wages in return.

History of devaluing care
work... the “workforce
behind the workforce”

Private programs have 1%
profit margins nationally

Parents can’t pay more, so
wages stay low
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What’s going on? Market failure.

Parents struggle to afford child care prices - and meanwhile, child
care providers earn basement wages.

Child care businesses have razor-thin margins. They can'’t raise
rates prices to improve wages, so early educator pay remains
structurally low.

Talented ECE workers leave the profession every day, and turnover
keeps care options scarce for parents.

Financing the true cost of care (where the price consumers
pay = all the expenses of ECE) is not possible due to market failure.



The impact



Source:



https://siepr.stanford.edu/publications/policy-brief/economics-market-early-childhood-care-and-education-california

Contra Costa County’s economy needs
child care to meet its goals.

When ECE is too expensive and scarce, parents struggle to
find and maintain full employment

Employers in priority sectors struggle to find workers (e.g.
advanced manufacturing, healthcare, construction)



Inadequate & unaffordable
iInfant-toddler care costs
CA’s economy $17 billion

every year.



https://www.ffyf.org/resources/2025/03/how-a-lack-of-affordable-child-care-impacts-the-economy/

Return on Investment

Source: Heckman


https://heckmanequation.org/

Source:



https://nwlc.org/resource/a-lifetimes-worth-of-benefits-the-effects-of-affordable-high-quality-child-care-on-family-income-the-gender-earnings-gap-and-womens-retirement-security/

Why focus on the ECE
workforce?




ECE services cannot exist
without a robust, well-

supported pool of workers

Improving job quality and pay can make a
difference.
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Better pay and retention
are linked, benefitting
the whole classroom

Retained educators are
lifelong learners

Retained educators form
trusting bonds (essential for
child development)

1 person who quits can
mean up to 12 children
losing care
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Policy action needed



Levers for abundance in ECE

Supply of workers
Compensation, pathways, job quality
Supply of facilities
Facilities fund for building/renovating
Public funding for supply and an ecosystem of support

Federal funding is under threat; state is slow to deliver
on promised investments.
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cscce.berkeley.edu



http://cscce.berkeley.edu/



