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An Introduction to California’s State Budget Process



W h a t  k in d  o f Ca lifo rn ia
d o  w e  w a n t  t o  live  in ?

Budget choices answer the question:



To d a y w e  w ill:
● Discuss key facts about the 

state budget

● Highlight the key players in 
the state budget process

● Outline advocacy 
opportunities



Ke y Fa c t s  Ab o u t  
t h e  St a t e  Bu d g e t

P a rt  On e



Th e  s t a t e  b u d g e t  =
Th re e  t yp e s  o f s t a t e  fu n d s  +

fe d e ra l fu n d s .





Mo s t  o f t h e  s t a t e  re ve n u e  t h a t
fu n d s  p u b lic  s e rvic e s  in  Ca lifo rn ia  

c o m e s  fro m  t h re e  s o u rc e s .





The state budget 
supports a broad 
range of public 
services and systems.







Ke y P la ye rs  in
t h e  St a t e  Bu d g e t  
P ro c e s s

P a rt  Tw o



The Governor The Legislature

California Governor
Senate President pro 

Tempore

Monique LimónGavin Newsom

Assembly Speaker
Robert Rivas

The Public

Ke y P la ye rs  in  t h e  St a t e  Bu d g e t  P ro c e s s

“Big  
Th re e ”



The governor has the 
lead role in crafting 
the budget.





The Legislature 
reviews, revises, and 
adds to the governor’s 
proposals, with help 
from the Legislative 
Analyst’s Office.



John Laird Gabriel Petek Jesse Gabriel

Chair
Senate Budget and Fiscal 

Review Committee
(includes five 

subcommittees)

Legislative Analyst
Chair

Assembly Budget 
Committee

(includes seven 
subcommittees)



Assembly and Senate budget subcommittees
lead the budget process in the Legislature



W h a t  Do  Bu d g e t  Su b c o m m it t e e s  Do ?

● Focus on specific policy areas, like education or health.

● Hold dozens of hearings to review the governor’s proposals, 
which they can approve, modify, or reject.

● Meet with policy advocates to understand their priorities.

● Evaluate “budget asks” submitted by advocates and 
legislators and decide which to include in their budget plans.

● Finalize the Assembly and Senate versions of the budget, 
which are later combined into a unified legislative budget plan.



Members of the 
public engage 
with policymakers 
to inform and 
influence budget 
choices.



Ke y W a ys  t o  Ma k e  Yo u r Vo ic e  He a rd

● Submit “budget letters” to policymakers outlining your budget 
priorities.

● Schedule meetings with key policymakers and staff in the 
Legislature and in the governor’s administration.

● Provide public comment and — if invited — testify as part of 
a panel at budget subcommittee hearings.

● Participate in “lobby days” at the Capitol, joining forces with a 
broad range of advocates to focus state policymakers’ attention 
on specific issue areas like child care or health care.



Check out our Budget Academy webpage for tools and resources to help you master 
the budget process, strengthen your advocacy, and drive meaningful change!

Ou r Bu d g e t  Ac a d e m y

https://calbudgetcenter.org/budget-academy/


Ca lifo rn ia  St a t e  Bu d g e t

May 2026  |  @CalBudgetCenter

Overview of the Governor's
20 26-27 Ma y Re visio n



● About 1 in 5 Californians 
experience poverty 

● The state is facing widening 
inequality

● The gap between the growth 
in workers’ earnings and 
corporate profits remains 
stark

St a t e  Co n t e xt



Bu d g e t s  a re  
s t a t e m e n t s  
o f o u r va lu e s  
a n d  p rio rit ie s .



To d a y w e  w ill:

● Review the state fiscal outlook

● Describe key elements of the 
governor’s plan for 
○ Child care, 
○ Medi-Cal,
○ Food assistance,
○ CalWORKs, and 



Bu d g e t  Ove rvie w



Go ve rn o r in c lu d e s  
s t a t e  s p e n d in g  o f
$ 24 6 .6  b illio n  (GF) in  
20 26 -27  t o  s u p p o rt  a  
ra n g e  o f p u b lic  
s e rvic e s .



W h a t  is  t h e  20 26 -27  fis c a l 
o u t lo o k ?

The 2026-27 May Revise ends 
with a positive year-end 
balance

● Positive year-end balance for 
the next two fiscal years 

● Surge driven by the tech 
industry and AI enthusiasm

● Anticipated revenue $16.8 
billion higher than projected in 
January 



W ill t h e  d e fic it  in c re a s e ?

Revenue volatility is 
predictable
● Revenue projections are 

always uncertain

● Federal policies continue to 
pose serious risks

● If an economic downturn 
occurred, revenues could be 
$15-$20 billion lower



Bu d g e t  d o e s  n o t  a d d re s s  fe d e ra l 
h a rm s  o r  a ffo rd a b ilit y

Instead, the budget:

● Cuts to health care for immigrants

● Offers no new funding to address 
housing and homelessness

● Walks back promises to expand child 
care spaces



Go ve rn o r’s  Ap p ro a c h : Ea rly Ca re  & 
Ed u c a t io n



Promise Broken
○ No new spaces in the 2026-27 May Revision
○ No commitment to fulfilling promise

Promise Paused:
○ Expansion paused with roughly 129,800 spaces funded
○ Promise to add 44,000 spaces in 2026-27

Promise Made:
○ 206,800 new spaces by 2025-26

P ro m is e  fo r  m o re  c h ild  c a re  s p a c e s  is  b ro k e n



The May Revision proposes to reduce ongoing child care funding by 6,798 slots.

○ Cuts $69.6 million in California Alternative Payment Program funding, for 
an estimated 5,798 slots

○ Cuts $2.3 million in General Child Care Program funding, for an estimated 
1,000 slots

Fu n d in g  fo r  Ch ild  Ca re  Sp a c e s  Cu t



Ch ild  c a re  p ro g ra m s  
re m a in  u n d e r-

re s o u rc e d , d e s p it e  
t h e  Se n a t e ’s  b u d g e t  

p la n  t o  fu n d   t h e  
p ro m is e d  s p a c e s



P ro vid e r  P a y Re m a in s  Se ve re ly Be lo w  t h e   
“Co s t  o f Ca re ” 
● Small family child care providers are currently being paid only 28% of the “cost 

of care” for infant rates (reflects the median of all counties).

● No information on when the state will implement a single rate structure



Th e  Ma y Re vis e  Exa c e rb a t e s  P ro vid e r  
Ch a lle n g e s  w it h  Lo w  P a y

○ Walks back implementation of prospective pay for child care 
providers

■ Paying providers on or before service delivery would have improved 
financial solvency

○ Reduces the COLA for child care providers to 2.01%
■ The statutorily required level COLA is 2.87%, and the May Revise 

includes a “super COLA” of 4.31% for TK-12 schools



Go ve rn o r’s  Ap p ro a c h :
He a lt h



He a lt h  P o lic y Cu t s  Ta rg e t  Im m ig ra n t s

● In 2025, state leaders restricted immigrants’ access to 
health care, including by freezing Medi-Cal enrollment for 
undocumented Californians starting January 1, 2026

● Gov. Newsom maintains and expands further rollbacks:

○ Imposes work-reporting requirements on undocumented 
Californians — a change that is not required by H.R. 1

○ Denies full-scope Medi-Cal to immigrant populations losing 
coverage due to H.R. 1 starting July 1, 2027



Ad d it io n a l Ch a lle n g e s  fo r  Me d i-Ca l in  t h e  
Ma y Re vis io n
● Begins implementing major federal Medicaid changes 

under H.R. 1, and the state is now starting to see the fiscal 
and coverage impacts of those federal cuts.

● Fully reinstates strict Medi-Cal asset limits for seniors 
and disabled people, forcing many to limit savings and 
financial resources in order to qualify for coverage and long-
term care services.

● Includes additional funding to help counties implement major 
federal Medicaid changes under H.R. 1, county leaders say 
they need significantly more support.



Go ve rn o r’s  Ap p ro a c h :
Ec o n o m ic  Se c u rit y



No  P la n  t o  Ad d re s s  
Fe d e ra l Th re a t s

Roughly 1 million 
Californians are at risk of 
losing their CalFresh 
assistance entirely due to 
expanded time limits and 
eligibility restrictions tied to 
immigration status



● $30 million one-time funding for counties to support 
additional workload associated with implementing the 
burdensome CalFresh time limits expanded by H.R. 1.

○ This amount is less than one-third of what counties 
anticipate spending

● $30 million one-time funding to support local food banks.
○ However, it is a decrease from the annual $60 million 

allocation the program has received in recent years

Go ve rn o r’s  Bu d g e t  Fa lls  Sh o rt  in  P re p a rin g  
fo r  Sig n ific a n t  Ca lFre s h  Cu t s



● Includes a 1.8% increase to CalWORKs grants, estimated to 
cost $59.6 million in 2026-27.

○ This increase is required under AB 85 (2013)

● Maintains California’s refundable income tax credits
○ As economic pressures persist, maintaining existing 

investments alone will not be sufficient to ensure families 
can meet their basic needs and achieve long-term stability

Re vis e d  Bu d g e t  Ma in t a in s  Fu n d in g  fo r  
Ca lW ORKs



W h a t ’s  Ne xt ?



● By May 14: Governor’s “May Revision” released

● Late May to Early June: Unified legislative budget unveiled

● By June 15: Legislature passes the unified legislative budget

● Late June: Governor + legislative leaders (the “Big Three”) reach 
a budget deal

● Late June to Early July: Governor signs bills in the budget 
package, possibly with line-item vetoes

Ne xt  St e p s  in  t h e  St a t e  Bu d g e t  P ro c e s s



Th a n k  yo u !

1107 9th Street, Suite 310
Sacramento, California 95814
916-444-0500

lpryor@calbudgetcenter.org
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