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      Welcome!                                ¡Bienvenidos!
If you participate in this meeting and
speak English:

Click the globe or 3 dots (MORE) located at the
bottom of the screen.

Select the language you would like to hear 

Make sure you mute yourself if you are not
speaking or if there is a lot of noise in the
background.
Stick to one language
If you have technical issues, please use the chat
box to assist you. 

Si usted esta participando en está
reunión y habla Español: 

Apriete el símbolo del globo o los 3
puntos (en la parte inferior de la pantalla).

Presione el globo o la palabra MORE (si nos
acompaña por tableta o por teléfono).

Elija el idioma que desea escuchar y hablar.
Apague el audio original (si solo desea escuchar
una voz).

Asegúrese de silenciar el micrófono.
Comparta en el idioma que seleccionó.
Si tiene problemas técnicos, favor de mencionar
en el chat para ayudarle. 



How to add the language letter to your name - Cómo
agregar la letra de lenguaje a su nombre

 Click on the 3 dots on the top of
your image

or
Click on the participants section,
next to your name – click on MORE
Add an -S next to your name if you
speak SPANISH

or
Add an -E next to your name if you
speak ENGLISH

This will help us assign you to
your Breakout rooms during the
session.

Oprima los 3 puntos en la
parte superior de su imagen

          u
Oprima en la tecla de
participantes, a lado de su
nombre dice MAS (MORE)

Agregue una -S junto a su
nombre si habla ESPAÑOL
                          o
Agregue una -E junto a su
nombre si habla Inglés

Esto nos ayudara asignarle a
su grupo durante la sesión

 



Language Justice Guidelines         Pautas de Justicia del Lenguaje 

Open and equal communication for all.

Recommendations:
Everyone must enable interpretation
feature in zoom.
Speak clearly and slightly slowly,
especially if you are reading
State your name each time you are
about to speak, as individuals in the
interpretation channel will only hear the
interpreter's voice.
For optimal sound quality, use a
microphone or headphones if you are
presenting.
Try to avoid acronyms and/or jargon.
If you are bilingual, remain in a single
channel or announce if you intend to
switch languages.
Speak in your chosen language; the
interpreter will switch channels to
provide interpretation.

Comunicación abierta y equitativa para todos.

Recomendaciones:
Todos deben activar la función de
interpretación en zoom.
Hablen con claridad y un poco más despacio
de lo habitual, sobre todo si están leyendo
Digan su nombre cada vez que vayan a hablar,
ya que quienes estén en el canal de
interpretación solo escucharán la voz del
intérprete.
Para una calidad de sonido óptima, utilicen un
micrófono o auriculares si van a presentar.
Intente evitar acrónimos y jerga técnica.
Si son bilingües, permanezcan en un solo
canal o anuncien si van a cambiar de idioma.
Hablen en el idioma que hayan elegido; el
intérprete cambiará de canal para ofrecer la
interpretación.



AGENDA

WELCOME FROM CO-HOSTS
SPEAKER INTRODUCTIONS
PANEL DISCUSSION
AUDIENCE Q&A

01.
02.
03.
04.

 



Sara
Gurdian
P R O G R A M  M A N A G E R  O F  T H E
C O N T R A  C O S T A  B U D G E T  J U S T I C E
C O A L I T I O N

A s  t h e  p r o g r a m  m a n a g e r  f o r  t h e  C o n t r a  C o s t a
B u d g e t  J u s t i c e  C o a l i t i o n ,  S a r a  G u r d i a n  i s  a
champion  fo r  p ract i ces  rooted  in  equ i ty  that
address  gaps  and  d i spar i t i es  faced  by  those  most
impacted .  Her  unders tand ing  o f  loca l  and
reg iona l  po l i c i es  has  in f luenced  her  core  be l i e f
that  i t  i s  essent ia l  to  center  communi ty  vo ices
throughout  dec i s ion-mak ing  processes .  As  a  Bay
Area  nat ive ,  Sara  l earned  to  have  a  deep
apprec iat ion  fo r  peop le  who  make  our
communi t ies  g reat ,  regard less  o f  gender ,
immigrat ion  s tatus ,  co lo r ,  i dent i ty .

BJC Miss ion  & Goals :  
To  bu i ld  shared  community  knowledge and
power  throughout  the  county ’s  budget ing
process
Serve  as  an  accountab i l i ty  anchor  for
systems and processes  
Center  and up l i f t  the  vo ices  of  those  most
impacted  in  Contra  Costa  County



Greg 
Colley

Gr eg  Co l l ey  has  been  w ork ing  w i th  MFAC s in ce
the  fa l l  o f  2 024 .  He  has  been  a ct ive  in  fa i th-
r ooted  so c ia l  jus t i ce  an d  ad voca cy  s ince  2 014 .
He  ha s  Ma ster s  Deg rees  in  T heo log y  and  Pastora l
ca re ,  a nd  se rved  a s  a  chap la in  a t  John  Mui r
Hea l th  fo r  over  1 0  yea r s .  

The Mult i -Fa i th  ACTION Coal i t ion :
We are  a  mul t i - fa i th  coa l i t ion  of  Contra  Costa
County  res idents ,  fa i th  communit ies ,  and
advocates  tak ing  act ion  together  in  support  of
our  most  vu lnerab le  ne ighbors .  We use  a
systems change approach in  our  fa i th-rooted
advocacy  to  reduce  poverty .

M A N A G I N G  D I R E C T O R
M U L T I - F A I T H  A C T I O N  C O A L I T I O N



Mariana
Moore
S E N I O R  D I R E C T O R  O F  E N S U R I N G
O P P U R T U N I T Y

M a r i a n a  M o o r e  p r o u d l y  s e r v e s  a s  S e n i o r
D i r e c t o r  o f  E n s u r i n g  O p p o r t u n i t y ,  wh ich
br ings  together  advocates  across  i s sues  and
sectors  in  a  co l l ec t ive  e f fo r t  to  end  pover ty  in
our  communi ty .  We focus  on  the  root  causes
of  pover ty  in  cha l l eng ing  and  chang ing  un jus t
and  rac i s t  po l i c i es ,  p ract i ces ,  and  nar rat ives
that  keep  our  ne ighbors  in  Contra  Costa
members  f rom reach ing  the i r  fu l l  potent ia l  to
thr ive .



Rachel
Rosekind

Rachel  Rosekind ,  PhD,  MLIS ,  (Root  and
Bloom)  st r ives  to  bu i ld  soc ia l  in f rast ructure
and communit ies  of  care  that  l i f t  people  up
instead  of  p inn ing  them down or  hemming
them in .  As  an  educator ,  ed i tor ,  researcher ,
and consu l tant  a t  the  nexus  of  economic ,
rac ia l ,  and  soc ia l  just ice ,  she  seeks  to
ampl i fy  underrepresented vo ices  in  pr int
and in  pub l ic  and move underserved
communit ies  to  the  centers  of  soc ia l  and
pol i t i ca l  concern .  Rache l  i s  ded icated  to
excavat ing  and examin ing  root  causes  to
cata lyze  s t rateg ic  intervent ions  that
promote  more  inc lus ive  and access ib le
communit ies  and equ i tab le ,  just ,  and
accountab le  resourc ing .  



Contra Costa County
2026 Proposed Sales Tax 
Purpose + Impact



Measure B Ballot Language 

“To help Contra Costa County address  cuts  in
federal  funding;  support  local  serv ices  such as
health care ,  supplemental  food ass istance,  and
other  general  county serv ices ;  shal l  Contra Costa
County adopt a  f ive-eighths of  one cent  (0 .625%)
temporary  general  sa les  tax  for  5  years ,  providing
an est imated $150,000,000 annual ly ,  and subject
to annual  audits?”



Level-Setting: A National Issue
With Local Impacts

HR 1  cuts  $1  t r i l l ion in  health care +  $187 bi l l ion in
food ass istance and gives  the wealthy $1 .4  tr i l l ion
in tax  cuts

These funding cuts  wi l l  cost  Cal i fornia  bi l l ions of
dol lars  over  the next  10  years

Ampli fy ing a  broken tax system
Endangering cr i t ical  safety  net  serv ices

Counties  wi l l  be burdened with much higher
administrat ive costs  yet  are l imited in  how they
can ra ise revenues

County hospita ls  and community  c l in ics  face
major  funding and serv ice disrupt ions

County workers  are on the front l ines



The Sustainability of Public
Systems & Services Is At Risk

Reduced federal  funding for  publ ic  benef i ts  and
administrat ion

 
T ightened el ig ibi l i ty  and renewal  processes for
Medi-Cal  and CalFresh 

Loss  of  revenue to publ ic  hospita l  and
community  c l in ics  

New unfunded mandates

Higher  administrat ive workload

Reduced reimbursement for  serv ices  provided

Absorbing costs  of  uncompensated care for
res idents  without health insurance 



Why It Matters
The County ’s  safety  net  is  an i r replaceable
l i fe l ine for  hundreds of  thousands of  Contra
Costa res idents

432,782 res idents  served in  2025 through publ ic
benef i ts  programs 

Publ ic  benef i ts  such as  Medi-Cal  and CalFresh
provide:  

Economic stabi l izers  for  indiv iduals  and famil ies
Sources of  revenue for  publ ic  systems and
inst i tut ions
Overal l  protect ion and promotion of  publ ic
health
Long-term benef its  for  communit ies  and society



Acute Harm Alongside Shared
Impact

Residents  who are a lready struggl ing wi l l  bear  the
brunt of  federal  and state cuts

Higher  medical  debt ,  delayed care ,  increased
f inancia l  hardship 
Most  at  r isk :  systems-involved indiv iduals ,
immigrants ,  seniors ,  people with disabi l i t ies ,
low-income res idents ,  and people of  color

93 ,000 people in  Contra Costa are at  r isk  of  los ing
health insurance

Up to 17 ,600 may lose food ass istance

These changes wi l l  impact  a l l  of  us
Extended emergency room wait  t imes
Higher  health insurance premiums
Potentia l  County serv ice and staf f ing reduct ions



Programs most  under  pressure :  health care
access ,  housing support ,  food ass istance

Not just  a  publ ic  health issue ,  i t  i s  a
humanitar ian cr is is

More res idents  wi l l  turn to  County serv ices  as
fewer  qual i fy  for  federal  and state ass istance

 
Wi l l  ampl i fy  ser ious dispar i t ies  in  health and
wel l -being for  community  members  a l ready
struggl ing with the cost  of  bas ic  needs and
care

What’s at Stake: A Fraying
Safety Net & Increased
Disparities



What Is Measure B Intended to
Do? 

Protect  and sustain our  county ’s  health care
system

Help keep el ig ible  res idents  on Medi-Cal  and
CalFresh

Part ia l ly  f i l l  the federal  &  state funding gap
 

Proact ively  increase revenue for  the
signi f icant  f iscal  pressures to  come



 
Lack of  c lar i ty  over  how funds wi l l  be spent

 
Understanding how di f ferent  community
needs wi l l  be pr ior i t ized 

Absence of  community  engagement ,
transparency ,  and overs ight

Another  regress ive tax  on the heels  of
Measure X and a r is ing af fordabi l i ty  cr is is

Residents Have Expressed
Concern About:



Tonight Offers an Opportunity
for:

Residents  to  hear  direct ly  f rom county
leaders  how federal  and state cuts  wi l l  impact
community  members  and County safety  net
serv ices  

Shared learning and discussion about a  sales
tax measure that  a ims to mit igate the impact
of  those cuts

Measure B’s  proponents  to  educate res idents
about i ts  intent ,  parameters ,  and
accountabi l i ty

Community  members  to  pose quest ions to
our  panel ists



Meet Our Speakers

DISTRICT 1  SUPERVISOR MEDICAL STAFF PRESIDENT,
CONTRA COSTA REGIONAL

MEDICAL CENTER

John Gioia 

EXECUTIVE DIRECTOR,  CONTRA
COSTA LABOR COUNCIL

Dr. Grant Colfax Sarah McNeil, MD (she/her)

Josh Anijar

CONTRA COSTA HEALTH,
DIRECTOR



Panelist 
Questions



Question No. 1

Based on your role and perspective, describe the
landscape our county and its residents will be
navigating in the coming years.



Question No. 2

Based on your role and perspective, why do we
need the sales tax measure?



Question No. 3

What, specifically, will the sales tax measure
revenues be invested in and how will those
revenues protect Contra Costa’s residents most at
risk of harm?



Question No. 4

How will you prioritize funding allocations with so
many competing and worthwhile needs? 



Question No. 5

How would you explain this tax measure to a Contra
Costa resident who is already struggling to make
ends meet amid rising costs of living?  



Question No. 6

What role will community members play in
ensuring transparency and accountability for the
funds, given that there is no community advisory
board mandated with this measure?



Question No. 7

What happens after the sales tax
expires in five years?



Question No. 8

Anything you would like to add that
we have not already covered?



Audience Q&A

*Audience members  can  ra i se
the i r  hands  to  pose  quest ions
or  t ype  quest ions  d i rect l y  in to
the  chat*



Measure B Community Forum - Shared
Drive

Recent county presentations including
data and key changes to Contra Costa
Health & Employment and Human
Services Department

The video recording of this webinar will
be shared with all participants in a follow-
up email

Material Sharing
+ Recording



THANK YOU!
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