[ZFIRST5

CONTRA COSTA

CHILDREN AND FAMILIES COMMISSION

Executive Committee Meeting

AGENDA
Monday, September 28, 2026 ~ 5:00 PM
2300 Clayton Road, Concord, CA 94520
Conference Center, Suite 300

The Executive Committee meeting will be accessible in-person, and via Zoom to all members of the public. Persons who wish to address the Committee members
during public comment or with respect to an item on the agenda may call in during the meeting by dialing 669-444-9171 or 669-900-6833 or use the “raise your
hand” feature in the Zoom app. The Committee Chair may reduce or eliminate the amount of time allotted to read comments at the beginning of each item or
public comment period depending on the number of comments and the business of the day. Your patience is appreciated.

Virtual Meeting Information:
https://cccounty-us.zoom.us/j/85655108892?pwd=TbKm8dQsM5SWHgqSCSw5QiPnNNaSGG.1

Join Zoom Meeting
Meeting ID: 856 5510 8892
Passcode: 279504

1.0 Convene and call to order

2.0 Public Comment

3.0 Approve the Minutes of the Special Executive Committee Meeting of June 22, 2026. Action

4.0 CONSIDER accepting the report on significant program, financial or contracts matters, and Discussion
on any personnel matters relating to Commission staff.

4.1 Receive updates from the Deputy Director
4.2 Receive updates from the Finance and Operations Director
4.3 Receive updates from the Operations Manager
e Inform the Executive Committee of the process and timeline for the ED’s annual
performance review.
4.4 Receive updates from the Executive Director
e FY 2026-2031 Strategic Planning Updates with Consultant Nicole Young

5.0 DISCUSS matters regarding the operation of the Commission.

51 Discuss the nomination process for the 2027 Officers of the Commission Discussion
5.2 Appoint Nominating Committee Chair and Members Action

Chair — Roslyn Gentry, Members — Alex Khalfin and Bella Merrill Discussion
5.3 2026 Local Agency Biennial Notice

6.0 CONSIDER accepting the report on statewide activities pertaining to children 0-5, including Discussion
the activities of the First 5 Association of California, First 5 California, and other statewide
advocacy groups.

7.0 Communications
e Making CalAIM Work for Community Providers: Lessons and Strategies from California’s
First 5 Network

8.0 Adjourn

The public may comment on any agenda item or any item of public interest within the jurisdiction of the First 5 Contra Costa Children and Families Commission. In accordance with the Brown Act, if a
member of the public addresses an item not on the posted agenda, no response, discussion, or action on the item may occur.

The First 5 Contra Costa Children and Families Commission will provide reasonable accommodations for persons with disabilities planning to participate in Commission meetings who contact the
Commission’s offices, at least 48 hours before the meeting, at (925) 655-0360.

Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the First 5 Contra Costa Children and Families Commission to a majority of members of
the First 5 Contra Costa Children and Families Commission less than 96 hours prior to that meeting are available for public inspection at 2300 Clayton Road, Suite 300, Concord, CA 94520 during
normal business hours.

In consideration of those who may suffer from chemical sensitivities and may have allergic reactions to heavy scents, First 5 Contra Costa requests that staff and visitors refrain from wearing perfume,
cologne, or the use of strongly scented products in the work place. We thank you for your consideration of others

2300 Clayton Road, Suite 300, Concord, CA 94520 « 925.655.0360 « www.first5coco.org
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CONTRA COSTA
CHILDREN AND FAMILIES COMMISSION
Special Executive Committee Meeting
MINUTES
Monday, June 22, 2026, 5:00pm
2300 Clayton Road, Suite 300, Conference Center, Concord, CA 94520

Convene and call to order.

Vice Chair Marla Stuart called the meeting to order at 5:04 p.m.

In attendance: Dr. Marla Stuart, Gareth Ashley, Mary Helen Rocha

Absent: John Jones

Staff present: Executive Director, Dr. Ruth Fernandez; Deputy Director, Sandra Naughton; Finance
and Operations Director, Kelly Sessions, Operations Manager, Tammy Henry, Executive Assistant,
Mikele Nelson.

Public Comment.
No public comment.

Approve the Minutes of the Executive Committee Meeting on May 4, 2026:
Mary Rocha motioned to approve the minutes of the Executive Committee meetings on May 4,
2026, and Dr. Marla Stuart seconded the motion. The minutes were approved.

CONSIDER accepting the report on significant program, financial or contracts matters, and on
any personnel matters relating to Commission staff.

4.1 Receive updates from Deputy Director

Deputy Director Sandra Naughton provided several program updates. She reported on the
recent Coffee & Kids Policy Breakfast, which brought together regional partners to discuss early
childhood workforce development. A consultant presented preliminary findings from a
workforce landscape analysis focused on recruitment, retention, and compensation challenges
within the early childhood field. Feedback gathered during the event will inform a final report
expected by the end of July. Committee members recognized the participation of Congressman
DeSaulnier and thanked Commissioners Mary Rocha, Gareth Ashley, Alex Kalfin, and Marilyn
Cachola Lucey for supporting the event. Action planning to implement the recommendations in
the analysis will begin late this summer.

Sandra also shared updates on the Building Equity in Early Learning Systems (BEELS) initiative,
which continues regional collaboration to strengthen child care quality improvement efforts.

She shared that the agency is excited to begin a two-year partnership with Children and Family
Services to continue and expand a pilot effort to expand fatherhood programming and concrete
supports in 3 of the First 5 Centers beginning July 1 for approximately $600,000 in funding.

Sandra concluded by reporting on the Parent Advisory Group's final meeting of the year.
Approximately 15 parents attended each session throughout the year. Recruitment for next
year’s cohort will begin soon and staff plans to implement suggestions from prior members to
recruit more diverse participants across the county, including fathers. Commissioners discussed
strategies for increasing father participation, including a suggestion from Commission Rocha to
begin outreach through local faith-based organizations. There was also discussion about ways to
recognize parent leaders for their ongoing participation and contributions.

4.2 Receive updates from the Finance and Operations Director
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Finance and Operations Director Kelly Sessions reported that auditors completed fieldwork
during the week following Memorial Day and that staff have responded to all audit requests. He
also informed the Committee that Commissioners recently received the annual governance
letter required under professional auditing standards.

Kelly noted that staff are recommending Krisch & Company as the Commission's accounting
services provider due to staffing changes at the previous firm.

He also reported on the Commission's year-to-date financial position, reporting that the
organization is on track to preserve approximately $2 million in fund balance, based on the
adopted budget projected fund balance drawdown.

4.3 Receive updates from the Executive Director

Executive Director Dr. Ruth Fernandez recognized Sandra Naughton, Mackenzie Whipps, Emily
Hampshire, and Liliana Gonzales for successfully completing the First 5 Association’s 2025
Leadership Lab.

She provided an update on the First 5 CA’s Resilience Initiative Community of Practice RFA. First
5 Butte County submitted an application to the RFA to serve as the county commission lead for
the entire First 5 Network. The First 5 Association is a proud partner with First 5 Butte as a
subcontractor , on the application to deliver meaningful communities of practice (CoPs) to the
Network over the next three years. If awarded, the project will begin with a statewide needs
assessment informed by First 5s to identify the most pressing capacity-building, sustainability,
and systems improvement needs across the network to shape the CoP content. That input will
inform a workplan and menu of offerings, including CoP meetings, webinar learning
opportunities, technical assistance, resource sharing, and peer-learning opportunities

Dr. Fernandez also shared an update on the Commission's Strategic Planning process. Staff
continue to work in collaboration with consultant Nicole Young who will conduct partner
interviews to collect input from contractors and First 5’s closest community partners regarding
First 5’s strengths, challenges and opportunities in the next five years. Community engagement
and organizational planning will continue throughout the summer to inform long-term
sustainability recommendations. She noted that planning efforts include evaluating the
organizational structure, aligning staffing with future priorities, and preserving institutional
knowledge while maintaining high-quality services. The Committee discussed organizational
transition planning, anticipated rightsizing given fiscal landscape, staff development
opportunities, and the anticipated timeline for implementing a new organizational structure,
including a future update of current classifications and a compensation survey following
completion of the proposed organizational changes. Dr. Fernandez noted that a special Executive
Committee and Commission meeting may be scheduled later this year to review strategic
planning recommendations as the work progresses.

DISCUSS matters regarding the operation of the Commission.

Dr. Fernandez reported that the District 1 Commissioner and Alternate designation change was
expected to be finalized the following day through the consent calendar at the Board of
Supervisors meeting. She also provided a brief update regarding the appointment of the new
EHSD Alternate Commissioner, Sarah Reich.

CONSIDER accepting the report on statewide activities pertaining to children 0-5, including the
activities of the First 5 Association of California, First 5 California, and other statewide
advocacy groups.
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Dr. Fernandez reminded the Committee about the upcoming First 5 California Annual Summit in
August and informed members that Jackie Wong, Executive Director of First 5 Association of
California, is currently on administrative leave. The First 5 California Children and Families
Commission named Chief Counsel Anthony Pane as Acting Executive Director during Director
Wong’s administrative leave.

7.0 Communications

e SB 557 Coalition Letter of support - Child abuse family resource centers
e Letter - Budget Request to Ensure Young Children Retain Access to Preventative Mental
Healthcare

8.0  Adjourn — Meeting adjourned at 5:56 p.m.
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FY 2025/26 FOURTH QUARTER BUDGET REPORT

m FIR T 5 I FY 2025/26 Budget FY 2025/26 Actuals
CONTRA COSTA Adopted Amended Total Amended 4th Quarter
[ eewe Costa Fungs OtherFunds L2 SIS, otmerFunds TowiReverue 707l M cLSTLY,  OterFunds  oon, iR
State Tobacco Taxes 6,353,628 - 6,353,628 - 6,353,628 | 47% 5,731,552 -| 5,731,552 90%
Federal Grants - - - - - 0% - - - 0%
State Grants * - 672,308 - 826,801 826,801 | 6% - 748,522 748522 |  91%
Subrecipient Awards * - 747,449 - 1,943,415 1,943,415 14% - 1,850,880 1,850,880 95%
Philanthropic Grants - 230,100 - 366,661 366,661 3% - 363,600 363,600 99%
Other Revenue * 428,294 - 428,294 - 428294 | 3% 702,418 - 702,418 |  164%
TOTAL REVENUE 6,781,922 1,649,857 6,781,922 3,136,877 9,918,799 74% 6,433,970 2,963,002 9,396,972 95%
Prop 10/56 Fund Balance Drawdown 3,520,977 - 3,520,977 - 3,520,977 | 26% - - 883,712 25%
TOTAL REVENUE 10,302,899 1,649,857 10,302,899 3,136,877 13,439,776 | 100% 6,433,970 2,963,002 | 10,280,684 76%
PROGRAM'\E’IQJIECN;ggus ERESS CE:!CQ:OFII‘.I:ZS Other Funds c::t:‘::;:s Other Funds Total Expense CE:!CQ:OFII‘.I:ZS Other Funds EI:::Ise %SB::‘%E'
Early Childhood Education
Workforce Development - 134,747 - 341,335 341,335 3% - 180,827 180,827 53%
Quality Early Learning ® 331,950 62,891 331,950 754,670 1,086,620 8% 10,925 725,126 736,051 68%
RKEC School Readiness Initiative - 129,300 - 165,861 165,861 1% - 126,992 126,992 77%
Total 331,950 326,938 331,950 1,261,866 1,593,816 12% 10,925 1,032,945 1,043,870 65%
Strengthening Families
First 5 Centers 3,671,326 - 3,671,326 115,781 3,787,107 | 28% 3,055,330 179,189 3,234,519 85%
Home Visiting System Coordination 31,970 - 31,970 - 31,970 0% 7,062 - 7,062 22%
Parent Advisory Group 6 15,100 - 15,100 - 15,100 0% 8,445 - 8,445 56%
Total 3,718,396 0 3,718,396 115,781 3,834,177 29% 3,070,837 179,189 3,250,026 85%
Early Intervention
El Support Services 612,454 141,043 612,454 146,648 759,102 6% 529,827 89,795 619,622 82%
Capacity Building and Outreach 7 25,494 - 25,494 - 25,494 0% (22,208) 24,514 2,306 9%
Total 637,949 141,043 637,949 146,648 784,597 6% 507,619 114,309 621,928 79%
Policy Ad y & C i
Strategies
Communica\ions Strategy & 29 46%
Policy Advocacy 211,299 35,000 211,299 35,000 246,299 39,378 74,185 113,563
Total 211,299 35,000 211,299 35,000 246,299 2% 39,378 74,185 113,563 46%
Program Salaries/Benefits and
Overhead Expenses
Program Salaries & Wages ° 1,478,508 600,613 1,478,508 699,029 2,177,537 16% 1,394,870 728,368 2,123,238 98%
Program Employee Benefits © 868,740 359,373 868,740 417,173 1,285,913 10% 715,855 390,609 1,106,464 86%
Program Expenses and Overhead 9 604,619 - 604,619 - 604,619 4% 251,133 251,133 42%
Total 2,951,866 959,986 2,951,866 1,116,202 4,068,068 30% 2,361,858 1,118,977 3,480,835 86%
TOTAL PROGRAM EXPENSES 7,851,460 1,462,967 7,851,460 2,675,497 10,526,957 78% 5,990,617 2,519,605 8,510,222 81%
EVALUATION EXPENSES CE:'E‘;’I‘:I:ZS Other Funds c::t:‘::;:s Other Funds Total Expense "I"/Dotoafl CE:!CQ:OFII‘.I:ZS Other Funds EI:::Ise %SB::‘%E'
Evaluation Salaries & Wages ° 350,394 - 350,394 12,042 362,436 3% 290,137 - 290,137 80%
Evaluation Employee Benefits ® 181,437 - 181,437 7,072 188,510 | 1% 131,991 - 131,991 70%
Professional Services 134,000 - 134,000 - 134,000 1% 24,442 - 24,442 18%
Purchased Services and Supplies 20,870 - 20,870 - 20,870 0% 6,621 - 6,621 32%
Evaluation Expense and Overhead ° 114,470 - 114,470 - 114,470 1% 51,983 2,500 54,483 48%
TOTAL EVALUATION EXPENSES 801,171 - 801,171 19,114 820,285 6% 505,174 2,500 507,674 62%
ADMINISTRATIVE EXPENSES CE:'E‘;’I‘:I:ZS Other Funds c::t:‘::;:s Other Funds Total Expense "I"/Dotoafl CE:!CQ:OFII‘.I:ZS Other Funds E::et:lse %SB::‘%E'
Administrative Salaries & Wages 772,969 - 772,969 - 772,969 6% 497,424 - 497,424 64%
Administrative Employee Benefits 407,323 - 407,323 - 407,323 3% 231,939 - 231,939 57%
Professional Services ° 211,619 - 211,619 100,000 311,619 2% 276,252 9,700 285,952 92%
Purchased Services and Supplies "' 152,803 - 152,803 - 152,803 1% 42,509 369 42,878 28%
Administrative Expense & Overhead ° 292,443 - 292,443 155,376 447,819 3% 204,595 - 204,595 46%
TOTAL ADMINISTRATIVE EXPENSES 1,837,158 - 1,837,158 255,376 2,092,534 | 16% 1,252,719 10,069 1,262,788 60%
GRAND TOTAL 10,489,789 | 1,462,967 | 10,489,789 | 2,949,987 | 13,439,776 | 100% 7,748,510 | 2,532,174 | 10,280,684 | 76%
Net Change in Fund Balance % of Total
Fund Balance Begin (July 1) $ 16,940,021 Program |Initiatives 83%
Net Change in Fund Balance $ (883,712) Evaluation 5%
Fund Balance End (June 30) $ 16,056,309 Administration 12%
Total: 100%
NOTES:
1. State Sales Tax revenue includes Prop 10, Prop 56, CECET, and SMIF Interest accrued while in State interest earning accounts prior to distribution to counties.
2. Budgeted funds include indirect revenue from grants totaling $236,681: State Grants ($78,429), and Subrecipient Awards ($158,251).
3. Includes interest earnings proportional to First 5's share of County pooled investments (F5 Contra Costa Funds). Also includes one-time clearing of old accounts (External Funds)
4. Workforce Development includes a two-year grant. Additional spending will occur in the second year.
5. Prop 10 funding not needed after additional external funding was secured.
6. Budget previously included under First 5 Centers.
7. Budget previously shown under Help Me Grow Services & D igroups and Tr Infc d Systems. Negative expense in F5 CC Funds

due to transfer of expense from Prop 10 funding to External funding.
8. Higher than expected Program expenditures and lower than expected Evaluation expenditures due to grant funding for two Eval employees accruing to Programs.

9. Includes departmental expenses plus allocated costs (e.g. rent, CAM, and insurance; Finance, HR and IT support; County Counsel, etc.). Savings largely due to lower
rent costs for Administrative offices.

10. 3-year $300k Sunlight Giving Grant ended in FY25 ($100k per year). Nearly $92k carried over from FY25 per extension agreement with the funder.

11. Savings due to cancelation of plans to purchase new laptops, no need for temp employees, and reduced need for ions and County services.

F:\Finance\Finance - Acctg\3. FY 25-26\25.26 Reporting\Q4-26 Quarterly Financial Report

Q4-26 COMM Mtg
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Strategic Planning Process

August 2025 May 2026 July — Sept January 2027+
Landscape Commission Draft Prepare to
Analysis Retreat Strategic Plan Implement
m ﬂ \/ S ° —
T / * lp 9 o'o'e -
B-Q ' 9 e EVI
Internal October July — August Oct - Dec
Planning Commission Community Partner Review & Adopt
with Staff Meeting Engagement Strategic Plan

(ongoing)
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Overview of
Strategic Plan
2027-2032




Our Foundation

The intent of Proposition 10 is to:

“Facilitate the creation and implementation of an
integrated, comprehensive, and collaborative
system of information and services to enhance
optimal early childhood development and to
ensure that children are ready to enter school.”




Celebrating Our History of Investing in Early
Childhood

25+ $204 Collaboration &

Years Million Partnerships
First 5 Contra Costa Direct investment in Helped strengthen capacity,
was established in 1998 Contra Costa County’s coordination & resources of the

early childhood system broader early childhood system

STRATEGIC PLAN 2027-2032 w




The Changing Landscape

* Declining Prop 10 revenue (steeper, faster)

» Impacts of federal policy and budget changes on state and local
policies and budgets

« Constantly evolving relationships, roles, and resources within the early
childhood ecosystem in Contra Costa County




Our Purpose

¥

Our Commitment to Racial
Equity and Anti-Racism

We center racial equity, diversity, and
inclusion (REDI) in everything we do and
commit to becoming an anti-racist
organization.

Contra Costa’s young children are healthy,
ready to learn, and supported in safe,
nurturing families and communities.

To foster the development of our
community’s children, prenatal through 5
years of age.

Diversity and Inclusion ¢ Equity ¢
Cultural Humility € Community Partnership



Our Strategic
Framework
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Our Strategic Framework

Our Purpose
Vision ® Mission ® Values ®* Grounded in our commitment to equity and anti-racism

Where We Work

The early childhood ecosystem in Contra Costa County

Three Core Functions
How we engage with and create change in the early childhood ecosystem

a Ecosystem 9 System 9 Policy

. Infrastructure &
Learning Capacity Building & Advocacy

Overarching Goal
What we aim to achieve as a system builder, through our Core Functions

Priority Areas
Focus on deep and meaningful systems change in two priority areas

STRATEGIC PLAN 2027-2032 &



Where We Work

First 5 Contra Costa works within and on
behalf of the early childhood ecosystem:
the interconnected system of people,
organizations, and community-based
entities whose work shapes how young
children grow, learn, and thrive in Contra
Costa County.

STRATEGIC PLAN 2027-2032 %




Three Core Functions

Ecosystem Learning
Generate, curate & share knowledge with families, system partners, and decision-makers; Take

action for improvement
Includes: research, data analysis, evaluation, needs assessment, facilitated learning

System Infrastructure & Capacity Building

Invest in the people, organizations, and structures the early childhood system depends on
Includes: professional development, shared infrastructure for coordinated networks, cross-
sector partnerships, common tools and approaches

Policy & Advocacy

Shape policies, practices, protocols, and public investments that determine what early
childhood systems look like and who they serve

Includes: advocating at local, regional, state levels, building advocacy power of families and
providers, elevating community voice in decision-making

STRATEGIC PLAN 2027-2032 k




Overarching Goal
4 . . O
Ensure our county's public systems and partners are alighed and fully funded to create
an integrated, effective, and family-centered early childhood landscape that
emphasizes prevention.

Examples of strategies we’ll implement within our Three Core Functions

0 Ecosystem e System Infrastructure e Policy
Learning & Capacity Building & Advocacy
P Analyze and interpret data on P Foster stronger connections P Advocate to local, state, and
children's and families' lives between service providers and federal decision-makers to
» Engage system and community public systems enhance policies and long-term
partners in making meaning of » Drive efforts that strengthen the investment in services and

systems that have an intentional
early childhood focus with an
emphasis on prevention Yy,

ecosystem data capacity of public systems and

P Elevate community voice the workforce of community
\_ partners

STRATEGIC PLAN 2027-2032 %




Priority Areas
4 N

Overarching Goal: Ensure our county's public systems and partners are alighed and fully funded to create
an integrated, effective, and family-centered early childhood landscape that emphasizes prevention.

PRIORITY 1: Early Care & Learning PRIORITY 2: Developmental Screening &
Early Intervention
Ensure families have equitable access to Ensure families have universal access to
quality early care and learning programs that developmental screening and equitable,
meet their needs; are sustainable; and are timely access to early intervention
supported with a skilled, stable, and well- services.

compensated workforce.

c Ecosystem 9 System 9 Siollicy c Ecosystem 9 System 9 Tialliey

Learning Infrastructure & Learning Infrastructure &
Cemain Bl | O 0Ty Cemaeiy Bl | OO eeny

- /
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Measuring Impact with Population Indicators

Overarching Goal
* Substantiated child maltreatment rate for young children

Priority 1: Early Care & Learning
* Enrollment in publicly funded early care and education
* Child care supply alignment with family needs
B Percentage of third graders demonstrating reading proficiency

4 )

Priority 2: Developmental Screening & Early Intervention

* Percentage of Medi-Cal infants and toddlers who receive a developmental screen

* Developmental progress at conclusion of publicly funded early intervention services
* Percentage of third graders with an identified disability

. J

STRATEGIC PLAN 2027-2032 w




Long-Term Financial
Plan & Transition
Reserve

STRATEGIC PLAN 2027-2032 .co'rﬁhACDSTA



Statewide Fiscal Context

California Tobacco Tax Revenue Projections
(millions)

B Main M Conservative

$252 $251 $240
$236  $233
$198 $191 $203 $198
I II II I$1Bd I$W?
25/26 26/27 27/28 28/29 29/30 30/31 31-32/ 32/33 33/34

|
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Local Tobacco Tax Revenue Projections

Contra Costa Tobacco Tax Revenue Projections
(millions)

$5.9
$5.4 $5.2 $4.9 $4.7 $4.6

00/01 20/21 26/27 27128 28/29 29/30 30/31 31/32

$12.8

$8.6
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External Revenue Projections

Projected Revenue by Funding Source, by Fiscal Year
(millions)

$10.0

$9.0

$8.0 Strategic Plan Period
$3.0

$7.0

$6.U‘ $1 = $1 3

$5.0 °12 $1.2

$1.2 External Funds

$3.0
$2.0
$1.0

$0.0

26/27 27128 28/29 29/30 30/31 31/32
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Transition Reserve: Objectives

1. Use the transition period to identify new funding stewards as First 5
Contra Costa transitions out of its role as primary funder for these
services.

2. Provide contractors and community partners with substantial time to
oursue alternative funding sources, adapt program models, engage
orospective investors, and develop long-term sustainability strategies,
maximizing the likelihood that these services remain available to families
beyond the period of First 5 Contra Costa funding.

STRATEGIC PLAN 2027-2032 w




Transition Reserve: Spending Plan

In FY 27/28, the first year of this strategic plan, the starting balance of
the Transition Reserve will be $7.7 Million. The funds will be allocated

as follows:

Service Total Amount Duration Final Year of Funding
First 5 Centers $6.7M 4 years FY 2030-31
bevelopmental $1M 4 years FY 2030-31
Playgroups

STRATEGIC PLAN 2027-2032




Organizational
Priorities
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Organizational Priorities

1) Put our Sustainability Plan into action to build long-term financial stability.

2) Streamline fiscal stewardship so First 5 Contra Costa remains a nimble
Investor and system builder.

3) ldentify sustainable funding to grow investment in early childhood education
and services across Contra Costa County.

4) Model our values of Equity, Diversity, Cultural Humility, Inclusion, and
Community Partnership in how we work internally.

STRATEGIC PLAN 2027-2032 w




 Clarifying questions?
* What do you like?

* |s there anything that is unclear?

STRATEGIC PLAN 2027-2032
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2026 NOMINATING COMMITTEE PROCESS AND TIMELINE

SEPTEMBER 28, 2026

LATE OCTOBER TO
EARLY NOVEMBER
2026

OCTOBER - EARLY
NOVEMBER 2026

NO LATER THAN
MONDAY NOVEMBER
30, 2026

DECEMBER 14, 2026

The Executive Committee appoints Nominating
Committee Chair and members

Nominating Committee sends an email to the entire
Commission to elicit interest to participate in
Executive Committee

Nominating Committee meets to discuss and approve
the nomination of Chair, Vice Chair, and
Secretary/Treasurer for Calendar Year 2027

In accordance with the Bylaws, the Nominating
Committee sends out the Slate of Officers for election
for 2027 to the Commission 2 weeks prior to the
voting meeting on December 14, 2026.

Commission votes and approves the Slate of Officers
for Election for Calendar Year 2027.

2026 Nominating Committee Process and Timeline



2026 Local Agency Biennial Notice

Name of Agency: First 5 Contra Costa Children & Families Commission

Mailing Address: 2300 Clayton Rd Suite 300 Concord CA 94520

Ruth Fernandez 925-655-0360

Contact Person: Phone No.

emai: [fErNandez@firstscoco.org e

Accurate disclosure is essential to monitor whether officials have conflicts of interest and to
help ensure public trust in government. The biennial review examines current programs to
ensure that the agency’s code includes disclosure by those agency officials who make or
participate in making governmental decisions.

This agency has reviewed its conflict of interest code and has determined that (check one BOX):

|:| An amendment is required. The following amendments are necessary:
(Check all that apply.)

[T Include new positions

[ ] Revise disclosure categories

1 Revise the titles of existing positions

] Delete titles of positions that have been abolished and/or positions that no longer make or
participate in making governmental decisions

] Other (describe)

|:| The code is currently under review by the code reviewing body.

@ No amendment is required. (If your code is over five years old, amendments may be
necessary.)

Verification (to be completed if no amendment is required)

This agency’s code accurately designates all positions that make or participate in the making of governmental
decisions. The disclosure assigned to those positions accurately requires that all investments, business
positions, interests in real property, and sources of income that may foreseeably be affected materially by the
decisions made by those holding designated positions are reported. The code includes all other provisions
required by Government Code Section 87302.

Signature of Chief Executive Officer Date

All agencies must complete and return this notice regardless of how recently your code was approved or
amended. Please return this notice no later than October 1, 2026, or by the date specified by your agency, if
earlier, to:

(PLACE RETURN ADDRESS OF CODE REVIEWING BODY HERE)

PLEASE DO NOT RETURN THIS FORM TO THE FPPC.

www.fppc.ca.gov
FPPC Advice: advice@fppc.ca.gov (866.275.3772)

Page 1 of 1




Making CalAIM
Work for
Community

Providers:

Lessons and
Strategies from
California’s
First b Network

FIRST 5 CENTER FOR
CHILDREN’S POLICY

BRIEF
March 2026



Executive Summary

THE OPPORTUNITY: NEW MEDI-CAL BENEFITS FOR EARLY CHILDHOOD

California has created a historic opportunity to transform care for young children through
two new Medi-Cal benefits that leverage trusted community organizations. The community
health worker (CHW) services benefit (June 2022) provides Medi-Cal reimbursement for
community health workers to deliver health education, navigation, advocacy support, and
screening - preventative services addressing social determinants of health with broad
eligibility criteria. The enhanced care management (ECM) benefit offers community-based,
high-touch care coordination for populations with complex needs, including certain children
(July 2023) and pregnant/postpartum individuals (January 2024).

Yet without addressing critical implementation barriers, California risks squandering this
opportunity. Data from 2025 indicate only 1 percent of children under 21 have received CHW
services. Meanwhile, children birth to five account for just 6 percent of ECM recipients even
though they make up 26 percent of the under 21 Medi-Cal population.

If the state fails to remove barriers preventing trusted community providers from
participating, hundreds of thousands of young children will miss out on preventative health
support and care navigation. California will forgo millions in Medi-Cal revenue that could flow
to community organizations and sustain critical early childhood services. And the state will
undermine its own transformation goals of equitable, community-integrated care.

FIRST 5 ENGAGEMENT AND PROGRESS

California has a unique asset to close this gap: First 5 county commissions, voter-
mandated public agencies established by Proposition 10 (1998) to support early childhood
development. This network of 58 commissions has deep early childhood expertise,
community connections, and established trust with families. The CHW and ECM benefits
align directly with First 5 core investments, including home visiting, parenting education, and
care coordination, and offer a pathway to braid Medi-Cal funds with First 5 Proposition 10
funds to expand reach and sustain services.

To date, eight First 5s have contracted with Medi-Cal managed care plans (MCPs) to deliver
CHW and/or ECM services, with six more actively engaged in the contracting process. In this
work, First 5s have identified four models for engagement:

» Direct Service Providers: First 5 contracts with MCP and First 5 staff deliver services
directly to families.

» Hubs: First 5 contracts with MCP on behalf of community partners working directly with
families.

» Administrative Partners: First 5 supports partner organizations with administrative
aspects of the partner’s contract with the MCP.


https://www.ccfc.ca.gov/pdf/about/organization/policy/about_legislation_prop_10.pdf

» Champions: First 5 provides strategic leadership to ensure early childhood providers
participate in new benefits.

CRITICAL BARRIERS REMAIN
Despite this progress, contracting with MCPs and beginning Medi-Cal billing has taken years
for most First 5s. Several key barriers persist:

» Policy guidance and requirements designed for clinical providers, not community
organizations like First 5s.

» Limited technical assistance available for capacity building, with existing resources via the
Department of Health Care Services’ (DHCS) Providing Access and Transforming Health
(PATH) initiative sunsetting after 2026.

» Inconsistent MCP implementation approaches and readiness to support community
partners with contracting.

» Reimbursement rates inadequate to cover true cost of service delivery.

» Substantial organizational change requirements to become a Medi-Cal provider including
HIPAA compliance and new privacy/security infrastructure.

» Federal policy uncertainty making organizations hesitant to invest without guaranteed
sustainability.

POLICY RECOMMENDATIONS

The experience of First bs that have successfully become Medi-Cal providers reveals a
clear path forward. Their multi-year journey, from initial conversations with MCPs to billing
for services, demonstrates both the feasibility of community provider participation and
the specific policy changes needed to enable it at scale. The following recommendations
are grounded in First 5 implementation experience and address the barriers that prevent
broader community provider engagement:

1. Standardize implementation across MCPs: Create consistency in contracts,
requirements, and expectations across MCPs statewide. Current flexibility has created
confusion at the community level. Standardization will improve equitable access and
reduce administrative burdens.

2. Sustain technical assistance: Create ongoing TA infrastructure beyond PATH's 2026
sunset, including group-based learning cohorts modeled on the First 5 Medi-Cal
Learning Community, accessible materials documenting field successes and challenges,
and support that moves beyond time-limited 1:1 grants.


https://www.dhcs.ca.gov/CalAIM/Pages/CalAIM-PATH.aspx
https://www.dhcs.ca.gov/CalAIM/Pages/CalAIM-PATH.aspx
https://www.hhs.gov/hipaa/for-professionals/security/laws-regulations/index.html

3. Clarify hub roles: DHCS recently published a Hub Toolkit to define hub roles, but it
is written for healthcare and managed care audiences. Translate this guidance into
accessible language for non-healthcare organizations that could serve as critical cross-
sector hub partners.

4. Increase CHW rates: Raise base reimbursement to at least 87.5 percent of Medicare
rates ($53.35 per 30 minutes). Current rates are inadequate to cover true service costs,
forcing organizations to blend and braid funding from other sources to sustain CHW
services.

5. Ensure dedicated community provider support staff: Establish liaisons specific to
community providers at DHCS and MCPs to triage questions and provide clear points of
contact. Community providers face roadblocks navigating complex systems like enrolling
as a Medi-Cal provider with the state.

First 5s and their community partners are not
peripheral to Medi-Cal transformation - they

are foundational to reaching California’s most
vulnerable families. They bring cultural relevance,
trust, community embeddedness, and the
ability to bridge clinical systems to populations
that have historically experienced barriers to
healthcare access. Without their intentional
involvement, there is a risk of rebuilding systems
outside the trusted networks First 5s have
cultivated for over two decades. DHCS must
stay committed to supporting community
organizations through this journey to fully realize
Medi-Cal transformation goals for young children
and families.




bl f 2  First 5 Investments and the Alignment
Tu e o with New Medi-Cal Benefits
contents 3 Figure 1. New Medi-Cal Benefit Details

3 First 5s as Essential Medi-Cal
Implementation Partners

5 First 5s’ Approach to Contracting with
Medi-Cal MCPs

5 Figure 2. Model 1 - Direct Service
Provider

6 Figure 3. Model 2 - Hub

6 Figure 4. Model 3 - Administrative
Partner

7  Figure 5. Model 4 - Champion

8 Examples: First 5 Roles in Medi-Cal
Contracting

13 Key Challenges Faced by First 5s and
Other Community Partners

ACKNOWLEDGMENTS

Many thanks to the 16 Policy Opportunities
following organizations

who contributed their 18 call to Action

time, expertise, and
helpful insights:

First 5 Alameda

First 5 Humboldt Writing, research, and policy analysis for this
brief was conducted by Oscar Flores - Respond
Mindfully LLC, Jaren Gaither - First 5 Center
First 5 Merced for Children’s Policy, and Alexandra Parma -
First 5 Center for Children'’s Policy. This brief
was produced with generous support from

First 5 Orange the UCLA-UCSF ACEs Aware Family Resilience
First 5 Yolo Network (UCAAN).

First 5 Marin

First 5 Monterey



ver the last several years, California has taken major steps to transform the Medi-Cal
Oprogram and strengthen its commitment to young children. Many of the state’s efforts
in this space are under the California Advancing and Innovating Medi-Cal (CalAIM)
initiative, a long-term plan to transform Medi-Cal into a more equitable, coordinated, and
person-centered program. An important aspect of Medi-Cal transformation is a slate of
recently added Medi-Cal benefits that leverage community-based providers, such as the
community health worker services (CHW) benefit and the enhanced care management

(ECM) benefit.

More than half of California’s children ages birth to five depend on Medi-Cal for their
health coverage. Therefore, CalAIM, and the broader Medi-Cal transformation initiative,
presents a powerful opportunity for organizations serving young children and their families.

The success of Medi-Cal transformation and implementation of new Medi-Cal benefits
depends on the integration of trusted community partners as Medi-Cal providers. First
5s’ expertise in early childhood development and child-serving county systems, their
connections to families with young children, and their relationships and contracts with
family-serving community organizations, make them a key implementation partner. The
experiences of First 5s in this work provide critical information to state leaders and other
community partners working towards this shared goal.

This brief highlights First 5s’ journey to engage in new Medi-Cal benefits, outlines the critical
barriers that remain for community providers in becoming Medi-Cal providers, and uplifts
the advocacy needed to improve implementation.

In 1998, California voters passed Proposition 10, the “Children and Families Act of
1998" initiative. The act levies a tax on tobacco products to fund early childhood
development programs. Eighty percent of these funds are allocated to the 58 First
5 county commissions, according to annual birth rates. As public agencies governed

by county-appointed commissions, First 5s hold a distinctive position in California’s
early childhood landscape. This public infrastructure combines the accountability
and cross-sector convening power of government with the flexibility and community-
rootedness of local organizations, making First 5s uniquely positioned to bridge
families, providers, and systems.



https://calaim.dhcs.ca.gov/
https://calaim.dhcs.ca.gov/
https://www.dhcs.ca.gov/community-health-workers
https://www.dhcs.ca.gov/CalAIM/ECM/Pages/Home.aspx
https://www.dhcs.ca.gov/CalAIM/ECM/Pages/Home.aspx
https://first5center.org/blog/more-than-half-of-californias-children-from-birth-to-five-rely-on-medi-cal

First 5 Investments and the Alignment
With New Medi-Cal Benefits

The CHW benefit was added to the Medi-
Cal program in June 2022. The benefit
offers Medi-Cal reimbursement for
community health workers and other similar
community providers to deliver health
education, health navigation, screening

and assessment, and individual support

or advocacy services. The benefit focuses
on preventative services to support
addressing the social determinants of
health needs of Medi-Cal members and has
broad eligibility criteria.

The ECM benefit provides community-
based, interdisciplinary, high-touch, and
person-centered care coordination for
members with complex health and social
determinant of health needs. In July 2023,
ECM went live for certain child populations
of focus, and in January 2024 for the

birth equity population of focus, aimed

at supporting Black, American Indian and
Alaska Native, and Pacific Islander pregnant
and postpartum individuals.

CHW and ECM Implementation Update

Despite the CHW benefit's broad eligibility criteria, as of May 2025, only one percent
of children under the age of 21 who are eligible for Medi-Cal had received CHW
services.' Similarly, in the first quarter of 2025, children ages birth to five accounted
for only six percent of the total number of Medi-Cal members who had received ECM
services, despite accounting for 26 percent of the under 21 Medi-Cal population.
Although ECM's eligibility criteria are much narrower compared to the CHW benefit,
stakeholders widely acknowledge the slow rollout of ECM for kids and that there is
room for additional trusted community providers to become Medi-Cal providers.

1. Data received from the Department of Health Care Services via email on 5/8/2025. Excludes FQHC and RHC providers.



There are three core services in particular that align closely with the CHW and ECM benefits:
home visiting, parenting education programs, and care coordination.

BENEFIT

Community
Health Worker

Services

Enhanced
Care
Management

Figure 1. New Medi-Cal Benefit Details

ELIGIBILITY
CRITERIA

Broad including
members who face
barriers in meeting
their health or
health-related social
needs, and/or who
would benefit from
preventive services

Medi-Cal members
with complex health
and social determinant
of health needs as
outlined in priority
populations of focus

PROVIDER
DETAILS

Community-based
providers with shared
lived experience and
work experience and/
or certification

Community-based
care managers

SERVICES

Health education, health
navigation, screening and
assessment, individual support or
advocacy

1. Outreach and Engagement

2. Comprehensive Assessment
and Care Management Planning

3. Enhanced Coordination of Care
4. Health Promotion

5.Comprehensive Transitional
Care

6. Member and Family Supports

7. Coordination of and Referral to
Community and Social Support
Services

While CHW and ECM do not fund specific programs like home visiting, much of First 5s’
programming meets these benefits’ requirements. Crucially, First 5s that bill Medi-Cal can
braid these funds with Proposition 10 revenue to sustain investments during a period of
declining tobacco tax revenue.

First 5s as Essential Medi-Cal

Implementation Partners

As public agencies, First 5s already partner, understand, and support early childhood
providers in each county. All First Bs invest in or coordinate critical services, and some even
provide them directly.

Given their long-standing leadership in early childhood systems and services, First 5s
represent a natural network to support Medi-Cal transformation.


https://www.dhcs.ca.gov/community-health-workers
https://www.dhcs.ca.gov/community-health-workers
https://www.dhcs.ca.gov/community-health-workers
https://www.dhcs.ca.gov/CalAIM/ECM/Pages/Home.aspx
https://www.dhcs.ca.gov/CalAIM/ECM/Pages/Home.aspx
https://www.dhcs.ca.gov/CalAIM/ECM/Pages/Home.aspx

Their contributions include:

» Specialized early childhood expertise: First 5s have dedicated infrastructure and staff
who understand the unique developmental needs of young children and the importance of
dyadic, evidence-based approaches that serve both the child and their caregivers.

» A whole-family perspective: First 5s recognize that child health and well-being are
inseparable from the health and stability of parents and caregivers.

» Cross-system leadership: First 5s have deep relationships with local providers and
leaders across health, early learning, family support, behavioral health, and other systems
that serve young children and their families.

» Flexible operational models: Some First 5s deliver services directly, while others work
closely with subcontracted community partners. Both models provide pathways for
supporting Medi-Cal transformation.

» The ability to strategically braid funding: First 5s can leverage Proposition 10 dollars
alongside Medi-Cal. For example, Proposition 10 funds can help fill gaps when Medi-Cal
reimbursement rates do not fully cover the cost of delivering high-quality services.

» Public accountability and transparent governance: As public agencies governed by
county-appointed commissions, First 5s operate with built-in accountability mechanisms
including public meetings, transparent budgeting, and rigorous financial oversight.

Together, these strengths position First 5s as critical partners in new benefit implementation
and in ensuring that Medi-Cal transformation reaches young children and families effectively
and equitably. Furthermore, without intentional First 5 involvement, CalAIM risks rebuilding
systems outside the trusted networks these agencies have cultivated for over two decades.

To support First 5 network engagement in Medi-Cal transformation, the First 5 Center
for Children’s Policy (the Center) has provided technical assistance (TA) since 2021.
In 2023, the Center formalized this body of work and launched the Medi-Cal Learning
Community (MCLC). The MCLC was shaped to:

Build First 5 knowledge of Medi-Cal
Provide peer learning on Medi-Cal and partnering with Medi-Cal MCPs
Support local and regional partnerships with MCPs

Provide guidance on the organizational structures necessary to be a contracted
partner with Medi-Cal MCPs for new Medi-Cal benefits

As part of this work, the Center has created feedback loops to key DHCS staff on
questions the network has, resources communities need, or challenges First 5s
are facing. The team supports counties in getting their implementation questions
answered, while simultaneously promoting important policy changes based on
First 5 experience.




First 5s’ Approach to Contracting with
Medi-Cal MCPs

To date, eight First 5s are contracted with MCPs to deliver CHW and/or ECM services.
Additionally, six more First 5s are actively in the process of contracting with their local MCPs
and many more are exploring their role. There is not one way to engage in implementation
work for CHW and ECM benefits. First 5s have assessed their capacity, leadership support,
and local context to determine their best-fit role. Four main approaches have emerged:

1. Direct Service Providers — First 5 employs staff that deliver services to children and/or
families and contracts with local MCPs. This role is best suited for First 5s who are able
to take on administrative, billing, and compliance responsibilities of becoming a Medi-Cal
provider.

Figure 2. Model 1 - Direct Service Provider
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2. Hubs - First 5 contracts with their local MCPs on behalf of partners that deliver services
directly to children and/or families. In this role, the First 5 directly holds the contract
with the MCP and then subcontracts to their partners who are responsible for delivering
services directly to children and their families. The First 5 operates as a hub and takes
on administrative, billing, and compliance responsibilities on behalf of their direct service
partners. As a hub, First 5s are able to facilitate connections between MCPs and their
direct service partners who otherwise would be unable to take on the administrative
burden of becoming contracted with the MCP themselves. Additionally, the hub model
enables First 5s to braid funding for and oversee the administration of programs like
home visiting that can leverage new benefits, but cannot be fully financed by them. This
role makes sense when First 5s do not directly deliver services to families via First 5 staff.




Figure 3. Model 2 - Hub
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Administrative Partners — First 5 operates as an administrative partner to direct service
providers, assuming administrative responsibilities. In this role, the First 5 is not directly
contracted with the MCP. Instead, the MCP is directly contracted with the organization
providing services. Meanwhile, the First 5 holds a contract with the direct service
provider, assuming administrative responsibilities such as provider training and licensing
and claims support, much like a management services organization (MSO). This role
makes sense for First 5s who cannot contract with the MCP directly, or in cases where
an MCP is not working with hubs.

Figure 4. Model 3 - Administrative Partner
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Champions — In this role, the First 5 does not hold a contract with either the MCP

or direct service provider. First 5 provides strategic leadership, convenes partners,
leverages contracts, and/or deploys funding to ensure trusted early childhood
providers are included as Medi-Cal providers. This is either through the partners’ direct
contracting with an MCP, or through the identification of a non-First 5 hub. This role
makes sense for First 5s who cannot contract with the MCP directly/act as a hub, who
notice a gap in early childhood CalAIM leadership, and who are interested in ensuring
Medi-Cal is leveraged to scale and sustain aligned programs supported by First 5.

ADMIN

SUPPORT

MODEL 3
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Figure 5. Model 4 - Champion
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Many First 5s have leveraged grants from MCPs and the DHCS to support their efforts in this
space. This includes MCP Incentive Payment Program grants (IPP) and DHCS Providing
Access and Transforming Health (PATH) initiative resources. Both of these funding sources
were set up to support community providers to ready their organizations for Medi-Cal
billing. First 5s have used these funds to become compliant with the Health Insurance
Portability and Accountability Act (HIPAA), build new data systems, and hire staff to take on
the new responsibilities of being a Medi-Cal provider.



https://www.dhcs.ca.gov/Pages/IncentivePaymentProgram.aspx
https://www.dhcs.ca.gov/CalAIM/Pages/CalAIM-PATH.aspx

Examples:First5 Roles in Medi-Cal
Contracting

FIRST 5 ALAMEDA - CHW DIRECT SERVICE PROVIDER

First 5 Alameda'’s transition to billing the Medi-Cal CHW benefit in late 2024 to sustain

its was the culmination of a multi-year partnership with
MCP Alameda Alliance for Health (the Alliance) grounded in trust, shared leadership, and
demonstrated quality impact. Historically, First 5 Alameda delivered HMG services with
support from a $1.5 million grant from the Alliance to support pediatric preventative care,
care management, and quality improvement. In spring 2024, after several years of operating
under grant funding, the Alliance communicated that future support for these services
would shift to a reimbursement model under the CHW benefit.

In response, First 5 Alameda negotiated a six-month service contract to allow for continued
service delivery while preparing for full Medi-Cal provider certification and reimbursement
readiness. One of the most significant challenges First 5 Alameda faced while transitioning
its HMG program from grant funding to Medi-Cal billing was having to navigate the rapidly
evolving CalAIM landscape, marked by ongoing policy and implementation updates.
Additionally, entering into a CHW contract with the Alliance presented a steep learning
curve, as both parties were interpreting and adapting to new guidance in real time.

To manage this uncertainty and maintain momentum, First 5 Alameda and the Alliance
established weekly coordination meetings to share updates, resolve operational issues, and
align on implementation milestones. First 5 Alameda also attended informational webinars,
consulted with peers from other First 5s, and participated in the First 5 Medi-Cal Learning
Community and the Alameda CalAIM PATH Collaborative to support their capacity building
efforts.

In FY24/25 First 5 Alameda served over 9,000 families through its Pediatric Care
Coordination division, which includes HMG. Over 90 percent of children served were
enrolled in Medi-Cal. Building on this experience, First 5 Alameda is exploring becoming an
ECM provider. In November 2025, First 5 Alameda was awarded a $1.1 million PATH CITED
grant to support this goal. This funding will provide critical startup and infrastructure
support.

FIRST 5 HUMBOLDT- CHW AND ECM DIRECT SERVICE PROVIDER

In 2024, First 5 Humboldt signed a contract with MCP Partnership Health Plan to become a
direct service provider for the ECM benefit. First 5 Humboldt plans to serve the birth equity
and children with a history of involvement in child welfare services/programs populations


https://www.first5alameda.org/about-us/strategic-plan/help-me-grow/

of focus through its ECM program. In addition to being an ECM provider, First 5 Humboldt
is also exploring becoming a CHW provider to help stand up To support
their journey to become contracted for the CHW benefit, First 5 Humboldt received an IPP
grant from Partnership Health Plan. They used this grant funding to support the creation
of a new data system, develop interoperability between their existing data system and the
Community Information Exchange, and hire a full-time staff person to launch their HMG
program.

First 5 Humboldt credits part of their success in contracting with Partnership Health Plan
to their focus on strategic relationship building. By building a strong relationship with
Partnership Health Plan, they have been able to have critical conversations about the
core services First 5 Humboldt delivers and areas where they are aligned. Additionally,
First 5 Humboldt has been invited to attend Partnership Health Plan’s quarterly quality
improvement meetings. Although these meetings are not always relevant to First 5
Humboldt’'s work, they have learned from the challenges of other organizations and even
served as a thought partner to the MCP's contracted partners.

FIRST 5 MARIN - ECM AND CHW DIRECT SERVICE PROVIDER

First 5 Marin is leveraging the ECM and CHW benefits to provide direct services through

. HMGM provides a central access point for information,
support and resources on early child development to Marin County families, early childhood
education providers, physicians, and community-based organizations. When families reach
out to HMGM, they are connected to case coordinators and child development specialists
who can respond to developmental or behavioral concerns or questions, provide information
regarding typical developmental milestones, make referrals to community-based supports,
assist and empower families to overcome barriers to services, and follow up to ensure that
linkages are successful.

First 5 Marin began their journey to becoming contracted in 2022. In 2023, they signed

a contract with MCP Partnership Health Plan to deliver ECM services and, most recently,
became a CHW provider in 2025. To support their Medi-Cal contracting journey,

First 5 Marin utilized IPP grant funding from Partnership Health Plan and a PATH CITED
intergovernmental transfer grant for organizational capacity building activities. This included
leveraging funds to develop a CHW training cohort in Marin County focused on serving
children from prenatal to age five and their families. The first CHW cohort is comprised of 15
bilingual Spanish-speaking providers. First 5 Marin plans to grow the cohort over time.

As part of becoming contracted with Partnership Health Plan, First 5 Marin also partnered
with to support with Medi-Cal billing. Through HMGM, First 5 Marin has been
able to receive reimbursement for supporting families to navigate the various behavioral and
developmental resources needed to support their child.


https://www.first5humboldt.org/help-me-grow-preparing-for-launch-in-june/
https://helpmegrowmarin.org/
https://aliadoshealth.org/
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FIRST 5 MERCED - CHAMPION

In January 2026, after identifying a need for local leadership to promote CalAIM
implementation for young children and families, First 5 Merced launched an effort to identify
a well-suited billing hub in the county for CHW and ECM benefits. The hub will provide
capacity to smaller community organizations, including First 5 Merced funded partners, to
engage with Medi-Cal and receive reimbursement for eligible services. First 5 Merced is

part of the County of Merced health department and assessed that a third party with more
flexible staffing and organization structures would be better suited to operate as a hub. As a
trusted convener, First 5 Merced will catalyze progress for CalAIM in Merced and facilitate TA
support for county and CBO partners.

FIRST 5 MONTEREY — CHW AND ECM HUB

For two decades, First 5 Monterey has worked closely with its funded partners to develop a
coordinated approach to delivering parent and child development services. Starting in 2022,
First 5 Monterey began the journey to become a Medi-Cal provider to bill for ECM and CHW
benefits. In this effort First 5 Monterey leveraged its coordinated approach, including its
work as a centralized hub for the Monterey County

This strategy allows them to leverage First 5 Proposition 10 funding for areas that Medi-Cal
could not cover, provide oversight and support to CBOs who otherwise do not have in-house
capacity to engage in Medi-Cal, and strategically lead efforts to focus services on families
furthest from opportunities.

First 5 Monterey pursued all opportunities available to develop the infrastructure necessary
to transition into a health care provider. In early 2023, they partnered with the County of
Monterey to access PATH CITED Round 3 funds. These funds enabled them to hire key staff
to begin the internal change process necessary to meet contract requirements as a health
care provider. First 5 Monterey also engaged in four PATH TA projects and, in 2025, received
IPP funds from the MCP Central California Alliance for Health (the Alliance). First 5 Monterey
is now contracted with the Alliance to deliver ECM and CHW services. First 5 Monterey leads
efforts and coordinates across three funded partners to manage the program, including
credentialing, billing, referrals, training, and quality assurance and improvement.

First 5 Monterey is committed to working with partners at the speed of trust, which

requires time, patience, listening, and authentic engagement. For that reason, they found
that developing and implementing the hub model took longer than initially anticipated. This
allowed for mindful engagement as First 5 Monterey and partners underwent significant
changes to internal infrastructure and processes to meet Medi-Cal requirements. Another
key insight First 5 Monterey gleaned from this process is that billing ECM and CHW services
is only a supplemental source of funding. It will not fully fund the quality services being
provided as not all parts of the work are reimbursable under those benefits. First 5 Monterey


https://www.cdss.ca.gov/calworks-home-visiting-program

n

is excited about the promise of partnership with the Alliance and is committed to serving
families in the early childhood period.

FIRST 5 ORANGE COUNTY — CHW AND ECM HUB

First 5 Orange County serves as both a direct service provider and supervising provider

for the CHW benefit. In 2024, First 5 Orange County was accepted into MCP CalOptima’s
CHW capacity building academy (an IPP grant opportunity). The academy supports
organizations looking to deliver CHW services by training staff to partner with an MCP and
preparing organizations to hold a Medi-Cal contract. By the summer of 2026, First 5 Orange
County will have supported the training of 19 CHWSs throughout their prenatal-to-three
network. CHWs trained through the CHW academy have gone on to lead prenatal classes
and developmental playgroups for families with new babies. Additionally, the academy

has enabled the CHW trained resident leaders within First 5 Orange County’s Engaged
Neighborhood Initiative to expand their service delivery to families, and in 2025, First 5
Orange County expanded its internal staffing to include a perinatal CHW staff member who
triages and assists families with navigation and access to resources postnatally.

First 5 Orange County is also planning to leverage CHW and ECM benefits to support

its home visiting program. Strong Start Index data show that many more families would
benefit from home visiting than current funding supports. First 5 Orange County is using
the expanded Medi-Cal benefits to reach these families. By blending and braiding existing
funding with Medi-Cal revenue, First 5 Orange County can continue supporting families in
receiving trusted, culturally responsive services, even as Proposition 10 revenue gradually
declines. First 5 Orange County's role as a hub and direct service provider has been critical
to the success of this partnership by taking on oversight of contractual obligations, relieving
administrative burden, and creating streamlined workflows. This partnership has led to
improved care coordination for families.

In addition to delivering CHW services and operating as a CHW supervising provider, First
5 Orange County is in the contracting stage with Full Circle Health Network, one of three
network lead entities (NLE — or “hubs”) for Kaiser Permanente, to bill for ECM, CHW, and
Community Support (another new Medi-Cal benefit under CalAIM) services.

FIRST 56 YOLO — CHW AND ECM HUB

In 2022, First 5 Yolo began exploring becoming contracted with Partnership Health Plan to
leverage the CHW benefit to support its Welcome Baby: Road to Resilience (Welcome
Baby) program. Welcome Baby is a maternal/child health equity home visiting program that
offers all Medi-Cal or uninsured birthing families the opportunity to receive physical health
assessments, lactation consultation, mental health screenings, parenting information, and
connections to community resources from two providers. First, a Welcome Baby Nurse
Home Visitor makes a home visit within one to two weeks postpartum. Then, for those



https://first5oc.org/priorities/community-engagement/engaged-neighborhoods/
https://first5oc.org/priorities/community-engagement/engaged-neighborhoods/
https://strongstartindex.org/
https://first5yolo.org/welcomebaby
https://first5yolo.org/welcomebaby

families who are eligible for more intensive services, a community health worker provides
longer-term home visiting services. Welcome Baby is supported by nine different medical
systems across the county, with birthing hospitals serving as the entry point for families,
creating a seamless transition to home visiting services.

First 5 Yolo began billing for the CHW benefit as a supervising provider for the Welcome
Baby program in 2024. More recently, First 5 Yolo also received a contract with MCP
Partnership Health Plan to serve as an ECM hub and continue supporting its Welcome Baby
program for Medi-Cal members with more complex care needs. With PATH TA assistance,
First 5 Yolo secured an IPP grant from Partnership Health Plan, which enabled them to

hire fiscal support and project management staff to help develop internal processes and
procedures for implementing their new contract with Partnership Health Plan for the CHW
benefit.

As a supervising provider and hub, First 5 Yolo works closely with funded partners to take
on the administrative, coordination, and billing responsibilities for its contracted community
organization partners that deliver the Welcome Baby program. While the CHW and ECM
benefits do not pay for the full cost of the Welcome Baby program, First 5 Yolo is actively
billing the Medi-Cal CHW and ECM benefits as a way to braid funding to support their
Welcome Baby program.




Key Challenges Faced by First 5s and
Other Community Partners

Despite measurable success, contracting with MCPs for new benefits has taken years for
many First 5s, from initial conversations, to submitting the first claim for reimbursement.
The journey requires organizational change management, leadership and board buy-in,
readying internal systems, and contract negotiation.”? Some of the key challenges First 5s
encountered are:

. Q - First 5s and community partners need
clear guidance from the State and MCPs to implement new benefits,

- contract with managed care plans, and prepare their organizations for Medi-
Cal participation. However, policy documents, such as contracts, are often
written with clinical providers in mind and lack clarity for organizations like
First 5s navigating these requirements for the first time. The high stakes of
Medi-Cal compliance make First 5s understandably cautious. Without clear
guidance, organizations cannot move forward confidently. For example, there
is ongoing confusion about whether CHW and ECM services are considered
“health services” for regulatory and operational purposes even though they
are delivered by non-licensed providers. This ambiguity affects everything
from how organizations structure their programs to which compliance
frameworks apply, creating additional hesitation and complexity for
community providers.

- Many Medi-Cal credentialing and compliance requirements
assume a traditional clinical setting and organizational structure. For
example, requiring Social Security numbers from board members and
management teams as part of the process to become a Medi-Cal provider
creates significant barriers for community organizations. While these
requirements are in place to combat Medicaid fraud, these requirements
often do not account for the governance models and operational realities of
community organizations.

- First 5 experience
demonstrates that organizations need sustained support to navigate the
complex process of becoming a Medi-Cal provider. While the PATH CITED
initiative and IPP grants have provided valuable assistance to First 5s,
they are time-limited and ending. Without ongoing, accessible technical
assistance infrastructure, community providers who are just starting to think
about leveraging Medi-Cal will lack the support needed to successfully
implement and sustain these new benefits.

For more information on the process, please see the forthcoming First 5 Center brief.




- MCPs
offer different levels of support to community organizations attempting to
contract with them. Often no single MCP representative can answer all the
questions that a community provider has as it moves along the internal
readiness and contracting process. This can create an environment of unclear
answers and implementation delays.

- MCPs
have adopted dramatically different strategies for working with community
providers, creating confusion in the field. For example, Kaiser Permanente
exclusively works through hub organizations, “lead care entities,” for ECM
and CHW implementation, while Partnership Health Plan prefers direct
contracts with frontline service providers. This lack of standardization forces
organizations to develop entirely different approaches depending on which
plan serves their community.

CHW reimbursement rates in particular do not adequately cover the true cost
of service delivery when accounting for the administrative requirements of
Medi-Cal billing. With significant barriers to successful claims submission and
payment, some providers are questioning whether the financial sustainability
of these benefits justifies the effort required to participate.

Community providers can face various issues after contracting. This includes
billing issues (i.e.: learning how to correctly submit claims and having claims
denied). First 5s also report challenges in getting well-suited referrals for their
programs. For example, a teenager referred to an early childhood program.

Beyond external barriers, First 5s looking to become Medi-Cal providers also had to
navigate significant internal organizational changes. These change management challenges
require substantial investment in new infrastructure, expertise, and organizational culture shifts
that many organizations are not equipped to undertake without support or a long-time horizon.
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— Becoming a medical provider requires some level of tolerance
with “building the plane while flying it.” Executive directors and boards must
see the opportunity through uncertainty, secure stakeholder buy-in and
commit organizational resources to pilot Medi-Cal billing without exactly
knowing how it is going to work for their programs or organization.




- Community
providers are hesitant to make significant investments in infrastructure,
staffing, and systems changes when federal policy changes could alter or
eliminate these benefits. Although DHCS has expressed commitment to the
benefits, uncertainty makes it difficult for organizations when startup costs
and administrative burdens of the work are substantial.

- Most
community organizations do not have health policy experts or lawyers on
staff who can review complex Medi-Cal provider agreements, interpret
regulatory requirements, or navigate health care contracting. These
specialized skills are essential for understanding contracts with MCPs,
ensuring compliance with state and federal regulations, and advocating
effectively when contract terms do not fit community provider models.
Without this expertise, organizations must either hire expensive consultants
or proceed with an incomplete understanding of their obligations and risks.

- Becoming a
Medi-Cal provider requires HIPAA compliance, which demands dedicated
security and privacy infrastructure that most community organizations lack.
Community organizations must implement technical safeguards (encrypted
systems, secure data storage, access controls), administrative safeguards

(policies, training, risk assessments), and physical safeguards (secure
facilities, locked file storage) that represent significant operational and
financial investments. Many organizations do not have IT staff, let alone staff
with expertise in health information security, yet HIPAA violations can result
in substantial penalties. Again, without this expertise, organizations must hire
expensive consultants to support their internal readiness.

Community organizations typically track their work using systems designed
for social services, not health care. Becoming a Medi-Cal provider requires
systems that meet health care standards,
support claims billing, enable data exchange with MCPs, ensure HIPAA
compliance, and document services according to Medi-Cal requirements.
Transitioning to or implementing new EHR systems requires substantial
financial investment, staff training, workflow redesign, and often painful
transitions away from familiar systems. For smaller organizations, annual EHR
costs can represent a significant percentage of their operating budget.



https://www.cms.gov/priorities/key-initiatives/e-health/records

Policy Opportunities

From the First 5 experience, there are clear opportunities to improve the process for other community
providers and additional First 5s.

1. Standardize DHCS has provided MCPs with significant flexibility in how
implementation of they implement various services and benefits. This has led to
CalAIM Across MCPs confusion at the community level. Streamlining implementation

by creating greater standardization (contracts, expectations,
requirements) across MCPs will improve equitable access, reduce
administrative burdens, and ultimately save money for MCPs and

the state.
2. Continued TA with a With PATH sunsetting at the end of 2026, the state must rethink
focus on community how it provides TA for community providers. If DHCS wants
provider needs trusted, local community providers to join and stay as Medi-

Cal providers, it must support their capacity to do so. Moving
beyond 1:1 TA grants, DHCS should consider group-based

learning opportunities focused on cohorts of new Medi-Cal
providers — similar to the First 5 Medi-Cal Learning Community.
Supplementing TA, DHCS should also develop accessible
materials documenting successes, challenges, and questions from
the field on implementation.

3. Continue to clarify Local hubs are a critical catalyst to the success of new benefits,
the role of hubs providing capacity to contract with MCPs and holding the

administrative burdens of being a Medi-Cal provider for smaller
community-based organizations whose services are Medi-Cal
billable. DHCS recently published a Hub Toolkit to further define
and clarify the role of hubs. However, the guidance is written
for a health care and managed care audience in mind, full of
complex and undefined technical terms (e.g., claims adjudication,
Medical Loss Ratio (MLR), etc.) that are confusing for community
providers new to Medi-Cal who lack staff with the necessary
technical expertise to make sense of the guidance. For non-
healthcare organizations that could serve as critical cross-sector
hub partners, this healthcare-centric guidance may create more
confusion than clarity and inadvertently discourage participation.
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https://www.dhcs.ca.gov/services/Pages/Community-Care-Hubs-Toolkit.aspx
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4. Increase provider
rates

5. Dedicated
community provider
support staff

The current reimbursement rate for CHW services is inadequate
to sustain the true cost of providing services. While some
organizations have successfully negotiated higher rates, many
MCPs have been unwilling to pay more. This requires organizations
to blend and braid funding from other sources to sustain their
CHW services. Increasing the base reimbursement rate for CHW
services to at least 87.5 percent of the Medicare rate, or $53.35
per 30 minutes, would increase the financial viability of the
benefit.

Across both the local MCPs and DHCS, First 5s and other
community providers face challenges navigating complex
systems to bill Medi-Cal. Whether attempting to navigate the
Provider Application and Validation for Enroliment (PAVE)
portal or reviewing contracts, many community providers
encounter roadblocks along the way with no clear resource or
point of contact to support them. Having liaisons specific to
community providers at both the local MCPs and DHCS to triage
questions would work to foster an inclusive environment, lowering
the barrier to entry for trusted community providers to leverage
these new Medi-Cal benefits.



https://pave.dhcs.ca.gov/sso/login.do?
https://pave.dhcs.ca.gov/sso/login.do?

Callto Action

First 5s and community providers occupy a critical position in our Medi-Cal service delivery
infrastructure, especially in the implementation of the CHW and ECM benefits. They are
essential bridges between clinical health systems and the communities they serve. They
can also quickly pivot to address the unique needs and challenges their communities face
in the current moment. They bring deep community embeddedness, cultural relevancy, and
established relationships with populations that have historically experienced barriers to
healthcare access.

The successful implementation of CalAIM'’s vision, and the broader Medi-Cal
transformation, is dependent on the ability of community providers to build
capacity and move through organizational change to begin billing for new Medi-Cal
benefits.

This process takes time and the field is just starting to see success and collect lessons
learned that can improve the process for MCPs, providers, and hubs, and improve care
for children and their families. It is important that DHCS stay committed to community
organizations on this journey to fully realize its goals.
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